Highland Parc HOA 
Monthly Meeting - 04/23/2026 - 6:00pm


Present:	David Mihara, President
		Andrea DiFabio, Vice President 
		Pam Jennings, Treasurer, meeting host
		Lisa DuCharme, Secretary
		Mark Johnson, Board Member
		Maria Comploier, Board Member
		Doug Jennings, Board Member

Agenda:	

• Complaint:	Phase 5 Homeowner presented complaint of two incidents of dog aggression while in his front yard, 4/18/26 and 4/22/26.  Same man walking two dogs was unable to restrain dogs from lunging, barking and growling at homeowners while walking by, causing safety concern.  Mark Johnson to compose letter to neighborhood explaining relevant Johnson City ordinances pertaining to proper dog behavior/handling, parking and landscaping. A “Gentle Leader” head collar was suggested by Lisa DuCharme as a resource for energetic dogs.
 
• Upcoming Events:	Science Hill Service Project (see below) – May 16
	Pool Opening – May 23
	Neighborhood Yard Sale – June 12-14
	Annual Meeting/Potluck – June 23
	Pam Jennings to send above dates to homeowners

• Legal Matters:	Real Estate Counsel retained by HOA Board has researched and summarized the following:
· Phases 1 & 2 fall under most recent HOA filing for Phase 5 and are therefore now required to pay annual dues.
Andrea DiFabio to edit letter from attorney to send to Phase 1 & 2 residents as explanation and request for dues payment.
· Phase 3 does not fall under any HOA filing but bears responsibility for retention pond currently owned by developer. Developer failed to form HOA for Phase 3 per Title Restrictions but wants to deed retention pond property to HOA. Due to absence of HOA for Phase 3, Board to decline offer.  
		
• Financial Update:	$28,350 in dues have been received to date; Pam Jennings will send out late notices after revising late payment policy.	

• Pool Update:	Salt water conversion close to completion, cost: $10,000.
• Science Hill Service:	Andrea DiFabio & Fred Comploier to supervise student volunteers.  Mark Johnson requested that mulching and weeding the front entrance be added to the project list.

• Additional Business:	Open Governor Seat – Board Member Mark Hackney is moving.

Meeting adjourned at 7:33 pm
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