Highland Parc HOA
First Monthly Meeting – 07/08/2026, 6:00pm

Present:	David Mihara, President
		Pam Jennings, Treasurer, meeting host
		Lisa DuCharme, Secretary
		Doug Jennings, Board Member
		Todd Gallati, Board Member
		Lee Carter, Board Member
		Fred Comploier, Pool Committee 

Meeting called to order at 6:05pm by David Mihara.

Agenda:	

• Past Business:	- Ordinance Reminder email sent by HOA to all residents 06/01/26.
			- Front Entrance landscape refresh completed.
			- Fence repair/replacement request received 06/15/26 from new owner 				of 241 Laurel Cyn; response pending final decision in current litigation 				over separate fence dispute. 
			- Annual meeting postponed from 06/23/26; new date TBD.
			- June 2026 Treasurer’s Report filed and emailed to HOA officers/board 				members by Pam Jennings 07/07/26.
  
• Officer/Board
   Changes:		- Vote taken to invite Lee Carter to join HOA Board of Governors; carried 				by present board members Doug Jennings and Todd Gallati and by board 				member Mark Johnson via text message.
			- Vote taken to remove Andrea DiFabio as HOA vice president due to his 				current legal action against HOA and former residents; carried 					by Doug Jennings and Todd Gallati. 
	
• Pool:			Fred Comploier shared a disparity in resident pool party protocol; one 				recent host left the pool area in excellent condition, another left it a 				mess, including use of the special maintenance hose. Fred to create a 				protocol checklist and circulate to HOA officers/board members for 				review and posting on HOA website/distribution to 	future pool party 				hosts. 

• Phase 3 Retention
   Pond Update:	- Drain-obstructing vegetation removed from pond basin per Hiren Patel, 				developer.  
[bookmark: _GoBack]			- Per 6/16 phone call placed by Mark Johnson, Andy Best of JC Storm 				Water Mgmt. dept. will notify HOA when pond drain inspection can be 				scheduled and also provide name of drain installer for certification.  
			- David Mihara to provide progress report to Mr. Patel and request 				removal of vegetation debris from sidewalk 	area.
  
• Phases 1 & 2
   Update:		- Certified letters explaining potential new HOA membership and annual 				dues obligation prompted by recent legal review of HOA structure mailed 			to Phase 1 & 2 residents 06/18/26.
			- Rebuttal to above letter authored by coalition of 13 recipients received 				by HOA via email 07/01/26.
			- Response to rebuttal clarifying intent of initial letter and inviting 					dialogue toward mutually agreeable solution sent to same 13 recipients 				by David Mihara 07/07/26.
			- Option to replace current dues obligation with annual maintenance 				assessment for all Highland Parc residents floated by Todd Gallati; idea to 			be further discussed at next meeting.

• Legal Matters:	Final determination pending in lawsuit brought by Andrea DiFabio.


Meeting adjourned at 7:45pm by David Mihara.	


