
19 October 2022

Virtual CHPC Meeting
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The meeting 
will start at 
9:10 a.m. 

Answer the poll 
question while 
you wait for the 
meeting to start.

Use the Chat Box:
• Say hello
• Share any public 

announcements

If you are 
comfortable, 
turn on your 
web cams so 
you can see the 
faces of our 
community



Call To Order
Meeting etiquette

• Turn on your web cams if you feel comfortable 

• Mute your microphones 

• Use the chat box:

• To network – share your name and e-mail

• To ask questions 

• To share experiences or perspectives 

• To share public announcements 
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The 
meeting 
will be 

recorded. 



Meet Your CHPC Co-Chairs 
Barry Walters 

• APNH - A Place to Nourish 
Your Health

• Co-Chair of West Hartford 
Human Rights 
Commission 

• Former CHPC NAP chair
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Nilda Fernandez

• UConn Health/CT Children’s 
Pediatric & Youth HIV 
Program 

• Field instructor for UConn 
School of Social Work 

• Former CHPC QPM chair

Dante Gennaro, Jr. 

• Connecticut Department of 
Public Health 

• International HIV Prevention 
Specialist 

• Leads Positive Prevention CT
• Named to the “POZ 100” list 

by POZ Magazine 



Moment of Silence 

• Community members who have died
• Those living with and affected by 

HIV 
• Family members
• Friends
• Caregivers
• Champions 

• Those who are affected by other 
injustices or natural disasters
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Mission & Goals 
Mission 

Establish and maintain a 
coordinated statewide 
prevention and care system that 
reduces the rate of new HIV 
infections and connects those 
living with and affected by 
HIV/AIDS to appropriate 
services.

Goals

1. Prevent new HIV infections 
2. Improve health outcomes of 

persons with HIV 
3. Reduce HIV-related disparities 

and inequities
4. Achieve a more coordinated 

statewide response to end the 
HIV epidemic
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CHPC Members & Committee Process
CHPC Members 
• We currently have 24 diverse CHPC 

members who serve two-year terms that 
can be renewed

• We recruit new members throughout the 
year and select new members in 
November and December

• CHPC members are the only individuals 
who “vote” on CHPC business matters 
such as meeting notes, election of CHPC 
Co-Chairs, or the statewide HIV 
integrated prevention and care plan

Committee Process – ALL Participants 

• Five committees and/or teams plus an 
Executive Committee

• CHPC members lead the committees

• Committees use a consensus 
approach to increase participation 
and expand the discussion space to 
include diverse voice and perspectives 
– including those from other HIV 
Planning Groups

6



CHPC Committee Structure 
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CT Department of Public 
Health (CTDPH)

CT HIV Planning 
Consortium

Membership & Awareness 
Committee (MAC)

Positive Prevention CT 
(PPCT)

Data & Assessment 
Committee (DAC)

DAC Needs Assessment 
Projects (NAP) Team

DAC Quality Performance 
Measures (QPM) Team

Ending the Syndemic (ETS) 
Committee

Executive Committee



Meeting Objectives for Today
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CHPC business matters

o Updates from CHPC Co-Chairs

o Announcements and events

o Approach to CHPC Committee meetings for November and December

Brief discussion: Re-imagining the Voice of the People Panel

High level review of the (DRAFT) 2022-2026 Integrated HIV Plan and next 
steps

Other business

CHPC committees will NOT meet today! 

This CHPC meeting will be end before 11:30 a.m.



General CHPC Updates
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VIRTUAL VOTE RESULTS 
CHPC Members voted to APPROVE the September 2022 CHPC meeting summary. 

18 Yes 0 No 2 Abstentions                             4 did not vote  

The CHPC is extending the deadline for CHPC Community Co-Chair candidates to 
apply. 

January 31, 2023 February 15, 2023
• Deadline for applications on 

January 31, 2023
• Candidates share their interests with 

CHPC members at CHPC meeting
• CHPC members vote 

Gratitude to 
Barry Walters 
for his CHPC 
leadership!



General CHPC Updates (continued)
2023 CHPC Meeting Schedule 
• The CHPC and its committees will meet on the 3rd Wednesday of the 

month during 2023. 
• We intend to assemble in person at least 2 times and are exploring 

the use of hybrid meeting formats for CHPC and the Committees.
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2023 CHPC Meeting Schedule 

January 18 July 19

February 15 *August 16

March 15 September 20

April 19 **October 18 (**Quality Management Summit)

May 17 *Tentative, Executive Leaders may cancel to give CHPC members and 
participants a break – especially those involved in RW Part A priority setting and 
allocation processes)

June 21



Approach to CHPC Committee Work during November 
and December 

• CHPC committees have expressed a need and/or interest in meeting at least 
once during November and December to address work related to their specific 
charge.

• These committees will:

• Meet virtually 

• Be open to the public – and give CHPC members a chance to explore other 
committee work

• Address 

• Unfinished business from 2022

• Get ready for 2023

• Supporting priority activities. For example,  

• New CHPC membership (MAC)

• Routine HIV Testing campaign (PPCT)

• Routine HIV Testing resources for providers (ETS)

• Coordinate training events (NAP)

• Re-engaging people in care (QPM)
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Areas of Focus for the Executive 
Committee

• Conduct final reviews of the HIV Plan

• Organize and prepare for new CHPC member 
orientation  

• Update the CHPC policy and procedures manual

• Review CHPC By-Laws to identify any potential 
areas for change 

• Finalize plan to increase in stipends for eligible 
CHPC participants 

• Review alignment of the CHPC committee 
structure with the 2022-2026 Plan



Training: Social Determinants of Health and HIV
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Social Determinants of Health

The conditions in the 
environments where people 
are born, live, learn, work, 
play, worship, and age that 
affect a wide range of health, 
functioning, and quality-of-life 
outcomes and risks.



Celebration Event for Bob Sideleau

On Tuesday, October 25, 2022 from Noon to 1PM the AETC will be honoring and 
giving thanks to our colleague Robert. J. Sideleau, RN, BSN (aka Bob, Nurse Bob).

Please join via Zoom: https://yale.zoom.us/j/92500054116
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https://yale.zoom.us/j/92500054116


Re-imagining the Voice of the People Panel

We planned for the 2022 Voice of the 
People panel to connect with the syndemic 
areas of focus in our statewide HIV Plan: 

• Sexually Transmitted Infections
• Hepatitis
• Substance Use Disorder (and mental health) 

The GOOD news:  Throughout the year, we have had 
CHPC presentations in each of these syndemic areas 
of focus.  These presentations and discussions 
included persons with lived experience.

The OTHER news: Unfortunately, through our 
outreach efforts led by MAC, we were not able to 
generate a high level of interest from persons with 
lived experience. 
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Interactive Polls and Exploring the Future of the 
Voice of the People panel
CHPC leaders decided to “listen to this voice of the 
people” and take a few minutes today to explore the 
future of the voice of the people and/or how we 
could re-imagine it for 2023. 



2022 – 2026 Integrated HIV Plan 
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Other Business & Meeting Feedback
Any new or other business? 
Enter the topics into the chat box and Executive Committee will consider 
these for future agenda items.
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Share your meeting feedback.
• Type in your experience in the chat box.
• Click on the interactive link to take the 1-minute meeting experience survey. 

Please provide FEEDBACK on today’s meeting at:
https://www.surveymonkey.com/r/CHPC-Oct-22

https://www.surveymonkey.com/r/CHPC-Oct-22


www.cthivplanning.org

Go to the MEETING DOCUMENTS page for the web 
links to virtual committee meetings.
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Meeting Adjourned

REMINDER: No Committee meetings today
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