Quality and Performance Measures Team
T March 15, 2023

AGENDA

Co-Chair Peta-Gaye Nembhard / DPH Resource Liaison Sue Major

A. Welcome & INTrOUCIONS ....cveeeireiieeireiieeireireceeresresserasresserssressessssessesassassesans 11:00 a.m.

B. Quality Improvement (Ql) Projects....cccccieerereeenerrenereencerennereenerenneeeenseseensesennes 11:10 a.m.
o Revised Quality Improvement (Ql) projects listing
o Projects to showcase at October Quality Summit

o Projects to encourage / key QI topic(s) to address

C. Monitoring Plan Implementation ......ccccceeeeieeiiieeerieenerteneereencereenereenserenseeesssessnnsesens Noon
o 2022 QPM meetings to develop monitoring plan

o Discussion / approach for pilot-testing
D. Next Steps / Meeting Feedback........cccccceeeiiiiinerenneiiiiiirieieenenneeieieeeeeeessennnnnennns 12:10 p.m.

S Ve |0 10 o o TR 12:15 p.m.

The Quality and Performance Measures (QPM) Team:
e Reviews and discusses data;
e Develops indicators to track our progress in HIV prevention and care; and

e Helps improve the quality of HIV prevention and care.

To Join the Zoom Meeting:

https://zoom.us/j/95008742420?pwd=cVUwWVKVEcD]JsOGZKdDJOZm900U937z09

By Phone: 646-558-8656
Meeting ID: 950 0874 2420 Passcode: 633414

For information about CHPC, contact CHPC staff at Cross Sector Consulting, LLP (203) 772-2050, ext. 30 or gooding@xsector.com
DPH is an equal opportunity provider. If you require aid/accommodation to participate fully and fairly, please contact 860 509-7801.
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