Quality and Performance Measures Team
September 20, 2023

AGENDA

Co-Chair Peta-Gaye Nembhard / DPH Resource Liaison Sue Major

A. Welcome & INtroductions .......ccceireeeiiiiinniiiiinniiiiineeiiiiemiesnens 12:45 p.m.

B. Updates from AUugUSt MEELING ...cccuuerreniireenirteeertenereenierenserensereaseeeesseseensesennes 12:55 p.m.
o 2023 QPM Workplan Update
o Final preparations for the October 18 Quality Summit

o Update on partnership with Yale CIRA

C. Monitoring Plan Implementation .....cccccceveieeieieeeeienneieencereeereeneerenneeeesneceennecens 1:05 p.m.
o Review Monitoring Pilot-Test document and feedback from the August CHPC meeting
o Feedback and reflections on the monitoring process and the document
o How can we improve the monitoring process?

o How can we improve the Monitoring summary?
D. Next Steps / Meeting FEedbackK.........ccciuiiiiieerenuiiiiiiiiieeneeeneiieneeeeeeeesnsessseeneenes 1:55 p.m.

S Ve |10 10 4 o TPyt 2:00 p.m.

The Quality and Performance Measures (QPM) Team:
e Reviews and discusses data;
e Develops indicators to track our progress in HIV prevention and care; and

e Helps improve the quality of HIV prevention and care.

In-Person Meeting Location:

Chrysalis Center
255 Homestead Avenue, Hartford, CT 06112

For information about CHPC, contact CHPC staff at Cross Sector Consulting, LLP (203) 772-2050, ext. 30 or gooding@xsector.com
DPH is an equal opportunity provider. If you require aid/accommodation to participate fully and fairly, please contact 860 509-7801.



mailto:gooding@xsector.com

	A. Welcome & Introductions 12:45 p.m.
	B. Updates from August Meeting 12:55 p.m.
	C. Monitoring Plan Implementation 1:05 p.m.
	D. Next Steps / Meeting Feedback 1:55 p.m.
	E. Adjourn 2:00 p.m.

