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Small communities face extraordinary challenges to survive in today’s
economic environment, where economies of scale tip the scales in favor of larger
communities. Downtowns must compete with big-city shopping malls and internet
commerce for their piece of the market. Small school districts, faced with declining
enrollment and escalating costs, must consider consolidation of schools despite the
social and emotional costs of school closings. Aging infrastructures must be
updated, despite a stagnant tax base and an aging population ill-prepared to absorb
property tax or utility rate increases.
The challenges are many and require nimble thinking and a creative
approach to problem solving. Community Development Alternatives embraces the
challenges faced by small communities – because it has endured and thrived in
facing its own obstacles. Faced with the changing landscape of state funding for
housing rehabilitation, its primary revenue stream, CDA switched gears to focus on
public facility and economic development projects. As more grant monies found
their way to larger communities, CDA fought to ensure that small communities were
not forgotten.
As a small community development company, Community Development
Alternatives knows its niche – helping small communities navigate the economic
pitfalls of the new economy. In serving that niche, CDA finds itself in good company
with communities that will lead the survival of rural America.
Dale Klemme, Executive Director

About CDA
Ask the decision makers of expanding or relocating industries what
they look for in site selection and they will invariably mention an available and
motivated workforce. Labor attracts companies to a region as much as industry
attracts labor. Yet, there are many factors that shape an available and
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motivated workforce. Affordable housing ranks at the top.
Affordable and desirable housing is critical to economic development.
Housing affects the stability of the workforce that industry seeks. Research
shows that inadequate housing leads to problems at work, including
absenteeism and tardiness. Unstable housing in turn leads to unsuccessful
students in the next generation of workers. The aging housing stock of
Southwestern Wisconsin only intensifies the problem.
Community Development Alternatives tackles the problem of housing
through its many programs. Many of CDA’s grant initiatives hinge on job
creation, which in turn hinge on adequate housing for additional workers. In

“Labor attracts companies
to a region as much as
industry attracts labor”

working with communities to rehabilitate housing stock, improve
infrastructure, and expand economic development, CDA establishes a
foundation upon which affordable housing becomes possible.

Public Facilities
Job creation represented a primary factor in Public Facilities projects in communities
assisted by Community Development Alternatives in 2017. Projects were done with Community
Development Block Grant (CDBG) program called Public Facilities for Economic Development
(PFED), which requires the creation of new jobs and business expansion. A strategy requires that
infrastructure improvements be completed with minimal impact on utility rates and community
budgets. With both job creation and budget constraints in mind, CDA assisted with the following
projects:
Viola South Street Improvements Project – $412,000. Enabled by a $206,000 CDBG grant, the
project consisted of street, electrical, and storm water improvements for the Go Macro Plant
Site. The Village also received a DOT TEA Grant for $125,000. Go Macro guaranteed the creation
of 18 new jobs!
Dickeyville Lift Station & Sanitary Sewer Improvement Project - $181,769. This project
consisted of a lift station, sewer extension and business
expansion. 1UP USA, a bike rack manufacturer,
guaranteed the creation of 5 new jobs.
Fennimore Commercial Project – $720,000
This project was partially financed with a grant of
$360,000 for site improvements and relocation costs for a
new grocery store and other retail developments. The
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developer guaranteed a total of 18 new jobs.

Economic Development
In recent years, with respect to economic development, we have seen unemployment,
underemployment, and now a labor shortage. With unemployment, the employer finds their
need for labor to be “buyers’ market;” pay, benefits and flexible work schedules are
unnecessary to fill job vacancies. While with a labor shortage the employer finds it to be a
“sellers’ market” and must be receptive to workers needs and wants in order to fill job vacancies
or retain existing workers.
Yet that is not enough. We also need to expand both the size and the skill level of the
workforce. Now more than ever, employers must provide incentives to those in need of skills to
attain those skills; to engage with job training – whether onsite or in the classroom. Now more
than ever, we must ensure that workers have access to affordable housing and quality daycare
facilities.
By expanding the workforce, developing their skill level, and enhancing their living
standard, we provide businesses with the tools to survive and thrive in the current labor
marketplace.

Housing
Adequate and affordable housing remains one of the most fundamental measurements
of the success of our society and sustainability of our communities. Rightly so, religious and
charitable groups travel hundreds of miles on missions to help build and rehabilitate housing for
people in need. Yet right here in Southwest Wisconsin, we have people living in poverty; living in
houses in urgent need of repair and without basic services.
Many of these people have nowhere to turn. Remarkably, housing presents the least
amount of options for assistance, especially for houses considered too damaged for
rehabilitation. While some programs will help with rehabilitation of houses in disrepair, very few
will assist with relocation of families in homes considered beyond repair.
Community Development Alternatives offers an option for people in housing need. CDA
uses revolving loan funds – money paid back from housing assistance loans – to help residents
with the greatest need. CDA also works with other agencies to find creative approaches to
housing rehabilitation, such as combining funds from different programs. This alone will not
cover the considerable need for housing assistance in Crawford County. But it’s a good start.

Tourism Development
Artists, art lovers, school art programs, and the local economy all came away winners
during the Driftless Area Art Festival held in September in Soldiers Grove, Wisconsin. The festival
attracted about 5,600 art lovers from 21 states and 255 zip codes and the 78 artists sold over
$140,000 worth of art. The festival weekend itself was estimated to have had an economic impact
for the area of about $420,000, including lodging, food and associated expenditures. The festival
demonstrates that art is indeed good for everyone, and that tourism is a major driver of economic
development for the region.
The Crawford County Tourism Council promoted a number of tourism initiatives in the
county, some new for 2017. The Council worked with Wisconsin River Outings
in staging The Kickapoo Paddle on June 22; an opportunity to recognize the
importance of canoeing to the local economy and thank the County Highway
Department for the placement of Canoe Launch signage.
The Council reprinted the Crawford County Outdoor ‘Go To’ Guide,
featuring a new cover, map, and narrative about the many outdoor
recreational assets in the county. The 9th annual Kickapoo Brave Ride took
place on September 17 in Gays Mills, attracting bicyclists and outdoor
enthusiasts from Wisconsin and three neighboring states.
The Council partnered with Driftless Wisconsin in its mission to
promote regional tourism through its brochure, website, and advertising
campaign; partly funded by a JEM Grant from the Wisconsin Department of
Tourism. The Council also placed advertising and collaborated with the
Wisconsin Mississippi River Parkway Commission and Explore La Crosse.

