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Introduction   

Who is this for?   

Leaders and teams at K–12 and higher-education publishers who want to reduce 
friction from editorial through delivery, make accessibility “by default,” and ship 
data-aware products - without ballooning costs or complexity.  

 

How Zentrovia helps?  

We act as your AI partner. We map your workflows, select high-impact use cases, 
prototype quickly, integrate with your stack (Production systems, Commerce, 
Delivery applications, LMS/LTI, EPUB/ONIX, Analytics), and leave you with reliable 
processes, guardrails, and trained teams.  

 

1) Executive Snapshot: Where the 
industry is heading  
Educational publishing keeps digitizing, but the real shift is operational: shorter 
cycles from manuscript to multi-format delivery; accessibility aligned to WCAG 2.2; 
cleaner metadata for discoverability and reporting; and tighter alignment to how 
adoptions actually happen in K-12 and higher-ed. Executives are prioritizing 
productivity, predictability, and proof - proof of efficacy, proof of accessibility, and 
proof of real usage.  



Publishers that pull ahead do four things well:  

●​ Compress time-to-publish across formats (EPUB/ HTML5/ PDF-UA).  

●​ Treat accessibility and metadata as “first pass,” not a cleanup step.  
●​ Integrate cleanly with LMS ecosystems (LTI / Advantage).  
●​ Instrument content with analytics to inform sales, support, and editorial. ​

 

 

2) The Publishing Lifecycle Today 
(K–12 & Higher-Ed)  
A typical path: commissioning → editorial development → SME/peer review → 
design & layout → XML/EPUB 3 conversion → accessibility checks (EPUB 
A11y/WCAG) → QA → ONIX metadata → distribution → LMS integrations (LTI) → 

analytics and feedback loops.  

●​ K–12 nuances: State adoption 
cycles, standards mapping, and 
science-of-reading requirements raise 
the bar for evidence and transparency.  
●​ Higher-ed nuances: instructor 
sampling and pilots, department 
decisions, campus store coordination, 
and deeper LMS integration.  

 



Where KITABOO fits 

KITABOO provides secure, interactive eBook delivery across web and mobile with 
DRM, white-label branding, built-in analytics, and LTI integrations so institutions 
can launch content directly within their LMS. It’s a solid downstream home for your 
digital products - especially when you want a branded student and instructor 
experience with usage visibility.  

 

3) Margin Pressure & Business Model 
Shifts  
Costs for people, platforms, and compliance rarely go down. To protect margin, aim 
for fewer do-overs and more first-time-right steps:  

●​ Workflow discipline: automate what’s repetitive; 
standardize what’s variable; reduce handoffs and 
duplicate entry.  

●​ Standards by default: EPUB 3 + EPUB 
Accessibility (aligned to WCAG 2.2), ONIX 3.1.x for 
trading partners, LTI 1.3 to the LMS.  

●​ Data you can use: Analytics that tie content activity 
to adoption and renewal stories.  

●​ Care with AI and IP: rights hygiene before experimentation; clear rules on how 
and where models can use your data. ​
  

 

 



4) How Adoptions Really Happen 
(Sales & Marketing Workflows)  
 ​

K–12  

●​ Multi-year state adoptions require strong standards alignment, transparent 
accessibility statements, and clear implementation support. Independent reviews 
and rubrics influence district decisions.  

●​ The takeaway: provide review-ready collateral - standards mapping, instructional 
design notes, evidence summaries, and accessible samples that work in district 
tech stacks.  

 

Higher-Ed  

●​ Instructors want to try content in their actual LMS environment, with 
straightforward setup.  

●​ The takeaway: make pilots painless—LTI launch instructions, quick-start guides, 
and clear analytics that show Ωhow students use the materials.  



 

Use Delivery platforms that can support LTI-based pilots that launch inside the LMS 
with SSO and secure access. Provides analytics that show engagement patterns - 
useful for customer success conversations and content tuning. 

 ​
White-label storefronts/ readers are a must, so your brand stays front and center for 
sampling and rollout. ​
  

 

5) Where AI Helps (By Function)  
Editorial & Production  

●​ Metadata enrichment: suggest keywords, taxonomies, and education standards; 
editors approve.  

●​ Alt-text and transcript drafting: Speed the first pass; accessibility specialists finalize.  
●​ Smart conversion checks: structure, reading order, link integrity, and contrast pre-flags 

before formal QA.  
●​ Version diffs and change summaries: reduce time spent reconciling multi-author 

edits.  

Learning & Assessment  



●​ Item generation and variants: create 
aligned question banks with blueprint 
controls and human review.  

●​ Personalized study aids: generate 
summaries, glossaries, and highlight reels 
that help students revisit key concepts.  

●​ Instructor copilots: help place materials 
into LMS modules, map to syllabi, and 
surface suggested assignments.  

Commercial & Support  

●​ Sales kit generators: produce state-specific 
evidence sheets, proposal packs, and “what’s new” deltas for renewals.  

●​ Adoption analytics: roll up usage signals in ways sales and editorial can act on.  
●​ Support assistants: deflect common questions using your documentation and policies 

-without losing the human route when needed.  
 
 
 

⚠️ 

 Important Principle: AI + Human, by design  

 ​
AI is powerful, but it isn’t perfectly accurate. Left unchecked, it can 
drift (subtle quality degradation over time) and hallucinate 
(confidently generate wrong details).  

Policy we recommend:  

●​ Treat AI like a fast junior assistant—drafts, not decisions. 
●​ Build checkpoints where humans review, amend, and 

approve.  
●​ Log where AI was used in each title’s changelog (what, 

when, by whom).  
●​ Measure outcomes (time saved, error types, A11y pass 

rate) and tune or roll back if quality slips.  

This stance protects editorial integrity, accessibility, and your 
brand - while still capturing the speed gains that make AI worth it.  

 



6) The Publisher AI Prioritization 
Matrix  
Score each use case 1–5 for: Time Saved, Ease of Implementation, Adoption/ 
Revenue Impact, Data Readiness. Prioritize the combined score.   

Use Case  Time 

Save

d  

Ease  Adoption/ 

Revenue 

Impact  

Data 

Readine

ss  

Priority  

Metadata auto-tagging (incl. 
standards; ONIX fields) 

5  4  4  4  High  

Alt-text drafts + accessibility 
checks  

4  4  4  4  High  

Sales kit generator 
(state-specific)  

4  4  3  4  High  

Item/quiz generation with 
blueprinting  

3  3  4  3  Medium  

Instructor copilot (syllabus 
mapping)  

3  3  3  3  Medium  

Fully automated long form 
authoring  

2  2  2  2  Low  

 

 



7) Selecting Components 
(interoperability, accessibility, 
security)  
Interoperability  

●​ Use LTI 1.3/Advantage for new LMS 
integrations; maintain older links only 
where institutions mandate them.  

●​ Keep commercial partners aligned on 
ONIX 3.1.x while supporting legacy 
profiles where needed.  

Accessibility  

●​ Align to EPUB Accessibility 
techniques and WCAG 2.2. Make 
accessibility statements a standard 
artifact per title.  

Data & IP  

●​ Be explicit on training data boundaries, retention, and “no reuse” of proprietary 
content by external models.  

●​ Embed license and rights metadata in assets; keep an audit trail for generated 
text and media. ​
  

 

 



8) Adoption Playbook (change 
management that sticks) 
●​ Start with a bottleneck - Name the friction (e.g., alt-text backlog; long 

days-to-EPUB; inconsistent ONIX).  
●​ Put AI where work already happens - Inside your CMS, XML/EPUB editor, 

DAM, or layout tools; launch in the LMS via LTI.  

●​ Standardize prompts and templates - Provide approved prompt packs: 
“Generate ONIX keywords,” “Alt-text first pass,” “State-aligned summary.”  

●​ Keep humans in the loop - Editors and accessibility specialists sign off; require 
an AI use note in each title’s changelog.  

●​ Share what works - short show-and-tell sessions, a living prompt library, and a 
channel for quick wins.  

●​ Audit monthly - Track time saved, error types, and where humans still spend 
too long; refine prompts and rules. ​
  

 

 



9) Risks & Guardrails (what to 
avoid—and how)  
●​ Automating a moving target - If a process isn’t stable, AI just scales the mess. 

Stabilize first; then automate.  
●​ Accessibility drift - Do a structured first pass and a final conformance check; 

publish an A11y statement with each title.  
●​ Rights gaps - Track sources and licenses; keep proofs; block model reuse of 

proprietary content unless explicitly allowed.  
●​ Over-reliance on drafts - (See AI + Human above.) Treat outputs as drafts; 

keep human checkpoints.  
●​ Change fatigue - Sequence wins: start with one workflow that saves real time, 

then expand. ​
  

 

10) 30-Day Pilot Planner (fill-in)  
Project name: __________________________ ​
Owner: __________________   

Start: _______  

Review (Day 30): _______  

●​ Problem we’re solving (1–2 sentences):  

  

●​ Success metric (choose 1–2):   
o​ Time saved  
o​ Error reduction  
o​ A11y conformance rate  
o​ Days-to-EPUB  
o​ Pilot adoption %  
o​ Support deflection  

●​ Scope (one workflow):   
o​ e.g., Alt-text drafts + A11y checks on one title (≈200 images).  

●​ Workflow sketch: intake → AI draft → human QA → export → conformance 
spot-check.  

●​ Data/Tools: Style guide, Image library, EPUB pipeline, ONIX fields  



●​ Risks & mitigations: Rights approvals; Pedagogy review; look out for false positives 
and decisions on how to escalate.  

●​ Decision at Day 30: scale as-is / adjust / stop.  

 

How Zentrovia engages  
●​ Discovery (1–2 weeks): Map your stack, standards, and bottlenecks; choose a pilot 

with clear ROI.  
●​ Pilot (4–6 weeks): Configure utilities, integrate CMS/ DAM/ Delivery platforms, set 

analytics, document governance.  
●​ Scale-up: Harden pipelines, add QA gates, train teams, and hand over runbooks and 

templates.  
 

Out of the box Utilities 
 

 
  

Contact Information  

www.zentrovia.tech | hello@zentrovia.tech | +1 (408) 404-5379 
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