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THE ACTION PLAN OVERVIEW

GOAL 1: ESTABLISH COLLABORATIVE WHY, WHO, WHAT, HOW, WHEN

e |dentify and confirm our “WHY,” Who we Are, Our Mission,
Purpose, Goals and Outcomes

e Establish Foundation for 10-Point Plan

e Develop “WHAT AND HOW” Strategies

e Develop Action Plan and Complete Ongoing Updates

GOAL 2: PRESS CONFERENCE

e Conduct Press Conference
e Develop Pitch Deck

GOAL 3: ATTEND COMMISSIONERS & COUNCIL MEETINGS
e |dentify Meetings: Dates & Times

e Send Thank you and Follow-up

GOAL 4: CONVENE CHAMPIONS FOR PEACE TASK FORCE

e Complete The PEACE Plan: A 10-Point Violence Prevention Plan

e Determine Strategies to Share the Document and Make Available
to Public

e GOALS5: MEET WITH NATIONAL & GEORGIA LEGISLATORS
e Meet with State Legislators (National & Georgia)

e GOAL6: MEET WITH THE GOVERNOR

e Meet with the Governor
e GOAL 7: HOST “THE FIERCE URGENCY OF NOW SUMMIT”

e Publicize And Conduct Summit




