
 

“The Assessment Tool provides a               

company with a comprehensive review 

of every aspect of their  program. The 

Assessment aligns directly with IA’s 

Basic Concepts making it a holistic 

package. The Assessment Tool is a 

worth while investment.”                                                

 Larry Truax                                                            

 Grote, Inc. 

BASIC CONCEPTS                                                       

PROGRAM                                

ASSESSMENT 
 

 

 
A Continuous Improvement Process 

The Rewards . . .  

How does your suggestion/innovation  
program rank compared to the                                   
assessment? Would you like to achieve 
“Platinum” level for having the highest 
program effectiveness?  

IdeasAmerica’s Assessment Program is a 
way to bring credibility and prominence 
to your program as well as recognition,      
internal and external.  

Certificates and awards will be present-
ed throughout the year or during                 
Summit (if requested). 



What It Does . . .  

An effective program assessment should 
answer the following questions about 
your  program: 

 What are we trying to do? 

 How well are we doing it? 

 Based on the above, how can we 
improve what we are doing? 

 What does our program contribute 
to the growth and development of 
the organization? 

 How can your program be                           
improved? 

The Basic Concepts Assessment                        
answers these questions and more 
about your  program. The results will be                                 
summarized in a formal written report 
that is  provided to the organization.  

 

About the Process . . . 
 

The assessment process is most effective 
when it is viewed as: 
 

 A systematic and continuous process 
 

 A means of internal                                       
self-improvement 

 

 A management tool  
 
The assessment process is most effective 
when there is a belief that: 
 

 Participation and input of employees 
is important 

 

 Measures are meaningful 
 

 Results are valued and used to                          
improve programs, processes and 
overall organizational health 

 
 
 

What Is It?  
The Basic Concepts Program Assessment’s  
primary purpose is to 1) determine the 
overall “health” of your program* and                  
2) identify  areas that can be improved.  
 
 

The Basic Concepts Program Assessment is 
intended to be used as an external,                      
independent assessment to provide                
feedback to help improve and modify a 
program. For a program assessment to be 
successful, it must be an ongoing,                     
continuous process. Just as your program 
should be improving and evolving so 
should your assessment plan and                   
measurement  methods. 

Effective program assessment takes time 
and effort, but can lead to future program 
growth and success. 

* Suggestion, Six Sigma, Continuous Improve-
ment, Innovation, etc. 

 

For More Information 
Contact Us 

IdeasAmerica 
Mary Ellen Dolan, Executive Director 
1231 Van Dusen Drive 
Ann Arbor, MI  48103 
 

Phone: (248) 961-2674 

Email: ia@ideas-America.org 

Visit us at:  www.ideas-America.org 

  


