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Summit Preparations Underway 

 IDEAS & INSPIRATIONS JULY 2021 

On behalf of the IA Board of Directors, thank you to all our members who 

have submitted award nominations for the 2021 Summit. The Judges have 

been reviewing and scoring all the excellent submissions from your         

companies in preparation for final approvals later this month. Good luck to 

each of your companies in the competition! 

We would also like to welcome several new members to IdeasAmerica:    

Federal Customs Authority (Abu Dhabi), Abu Dhabi Police, and the Ministry 

of Energy and Infrastructure. We look forward to having you as members! 

 

We will all remember 2020 as a most unusual year for all of us. 

So far 2021 has also been a busy year. With travel still uncertain 

for many of us, IA made the decision to once again conduct a 

“virtual” Summit as have our sister organizations world wide. We 

are looking forward to an exciting and educational conference 

this September in hopes that we can all meet face-to-face in 

2022!  

All of our presenters are confirmed. We will distribute an agenda 

outlining the 2-days of activities soon. We hope that you will be 

joining us on line — LIVE for this event. 

Any questions about the Summit, sponsorship, membership, etc. 

can be emailed to our Executive Director. (contact information is 

located on page 10) 

Brenda Kelly                               

President 
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South Carolina Companies Learn 
from Award Winning SRS Employee                            
Suggestion Program  

delivered via teleconference to members of 
OpExChange, a peer-to-peer network of compa-
nies in South Carolina dedicated to learning and 
growing together. Member companies host 
events and share practical examples of industrial 
automation, lean manufacturing improvements 
and leadership development.  

“This was one of our most impressive and highly 
valued presentations. Thirty-six participants rep-
resenting a wide variety of business and industry 
from across South Carolina provided positive 
feedback and expressed sincere appreciation for 
the information and guidance from Blake,” said 
Mike Demos, Coordinator, OpExChange. 

He emphasized that a robust employee sugges-
tion system is a phenomenal tool to collect the 
undiscovered intelligence of the workforce and 
turn this into results that not only benefit the 
organization but also increase employee morale. 

According to Leaphart, all types of suggestions 
(such as those related to safety, security, pro-
cess and productivity improvements, cost sav-
ings and avoidances, and procedure efficiencies) 
are eligible to ensure that SRS maximizes savings 
for the Department of Energy (DOE) and demon-
strates good stewardship of taxpayers’ money. 

“This will allow other companies in the region to 

understand the value of an employee suggestion 
program,” said P.K. Hightower, Manager, SRNS 
Continuous Improvement & Director, Interface 
Management. “Our employees know first-hand 
how to improve their processes; however, they 
do not always have a chance to have their IDEAS 
evaluated for implementation. This program 
provides the vehicle for employees to continu-
ously look for ways to cost effectively improve 
their processes without compromising safety 
and security. It’s a win-win for employees and 
the company, employees become vested owners 
of their future at SRNS and continuously look for 
ways to improve and build on those improve-
ments.” 

The OpExChange is comprised of 125 companies 
of various sizes, complexities and indus-
tries.  Regardless of the company composition, 
an underlying ambition for each is how to effec-
tively harness the collective ideas and untapped 
knowledge of each workforce. 

SRNS is presently the largest employer within 
the OpExChange program with approximately 
6,500 employees. 

Savannah River Nuclear Solutions, a Fluor-led company with 
Newport News Nuclear and Honeywell, is responsible for 
the management and operations of the Department of 
Energy’s Savannah River Site, including the Savannah River 
National Laboratory, located near Aiken, South Carolina. 

The Savannah River Site (SRS) employee suggestion program was created in 
1952 and has generated $250 million in savings, including approximately                  
$1 million per year for the past two years. It is reportedly the longest,                       
continuous-running suggestion program in the United States having won over 
50 national and international awards. Recently, Senior Lean Six Sigma                           
Specialist for Savannah River Nuclear Solutions (SRNS), Blake Leaphart                
described the history of the program, now known as “IDEAS,” and explained 
the  reasons  for  its  continual success.  His  comprehensive  presentation was  Blake Leaphart  
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Key Principles of Managing Ideas 
Written by George Krasadakis (summarized from ) 
Innovation Leader, Corporate Advisor, and Author with The Future Shapers 

Regardless of the approach, build in-house 

or purchase, a good ideation platform should 

be effectively connecting the “producers” and 

“consumers” of ideas. 

In all cases “innovators” should be able to 

easily share their ideas at  any point in time 

while “consumers” (all those who could     

benefit from ideas) should be able to easily 

discover ideas that match their context. 

A good “ideation platform” should be smart 

enough to diffuse ideas through the right 

channels, at the right time. It should be able 

to route each idea depending on its context 

and notify the right “innovation consumers”. 

But what makes a good ideation platform? 

The following summarizes a set of key princi-

ples that can help companies to implement 

effective idea management processes. 

ALWAYS ACCESSIBLE 

Employees usually share their ideas through 

activities such as idea contests, brainstorm-

ing sessions, or hackathons. In such cases 

ideas come in with a frame of reference set 

by the leadership such as specific problems 

or innovation themes. In many cases though, 

ideas are conceived and shaped without a 

trigger or particular request. Great ideas can 

come as just-in-time discoveries. Although 

such ideas may seem less relevant or       

disconnected from business goals,          

companies should always be listening for 

high potential  ideas even if they don’t align 

with current strategies or priorities. 

People should feel encouraged to share    

random, crazy ideas at any time! 

A good ideation channel should always be 

on, should be able to effectively capture any 

idea and trigger the right activity - for          

instance, to notify the most relevant teams, or 

invite community innovators for feedback and 

contribution. 

EVERLASTING IDEAS 

Many great ideas comes ahead of their time. 

Thus, they should remain accessible and   

discoverable—to be reassessed in the right 

context and right time. 

The principle here is that ideas should not 

expire or get archived unless the originator 

withdraws them. Ideas should be considered 

always active and ready to be discovered  

instead of deleting or filtering them out. They 

should be prioritized intelligently against    

different intents and timelines. 

SIMPLICITY 

Strict rules, bureaucracy, and rigid linear pro-

cesses can slow down or even kill innovation. 

A modern ideation platform should accept 

and handle ideas no matter how they come 

in. Instead of asking for all information       

upfront, welcome draft ideas through a      

simple, user friendly process.  

Ideators should feel empowered to submit 

their early, rough ideas and then use the 

tools and utilities offered by the platform to 

further model and refine them, possibly with 

input from fellow innovators and              

stakeholders. 

continued on page 4 
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Key Principles of Managing Ideas 

TRANSPARENCY 

Transparency is the basis of a “healthy    

competition“ innovation culture. 

The ideation platform must provide full trans-

parency regarding underlying business rules 

and processes. Users should be able to     

access the detailed history of their ideas,   

including changes, decision points, selection, 

and prioritization actions as well as other    

significant updates and contribution history. 

DISCOVERABILITY 

Discoverability is much more than a good 

search engine. A great platform maintains a 

growing corpus of interlinked ideas and     

allows innovators to browse this repository of 

potential opportunities. Ideas should be seen 

and managed as a special form of 

knowledge. Innovation consumers should be 

able to query ideas using key words, 

phrases, etc.  

A modern ideation platform should be using 

internal and external signals to empower a 

smart idea discovery function by regularly 

reassessing the relevance and importance of 

the entire corpus of ideas against current 

context of the organization and the state of 

the market. 

OBJECTIVE ASSESSMENT OF IDEAS 

All ideas must be objectively evaluated as 

potential innovation opportunities. Evaluation 

must be done by a diverse group of experts 

and according to a well defined set of evalua-

tion criteria which is visible to all. Optional, 

conditional anonymity should be supported. 

This would allow ideators to test their crazy 

idea and capture authentic feedback which is 

not influenced by the identity of the creator. 

This is a great way to reduce bias observed 

when the owner of the idea is known or     

influential in the organization. 

INTERLINKED IDEAS 

Identifying how particular ideas relate to each 

other is essential. Ideas may overlap (they 

solve the same problem in a similar way) or 

compete (they solve the problem in a        

different way). When a new idea is submitted, 

specialized components analyze its similarity 

against the entire corpus of ideas and guide 

the user to consider the best route, such as 

to merge, combine, split the idea or keep it as 

a stand alone idea.  

EFFECTIVE COLLABORATION 

A good ideation platform sets the basis for 

growing an active community of innovators. 

When the right culture is there, ideas evolve 

and mature, they receive feedback and     

contributions from others. A good ideation 

channel promotes collaboration and provides 

the means to allow ideators to work together 

through feedback or creative contributions. 

As ideas mature, collaboration may need to 

become more formal. This means a team 

with the right skills might be needed to      

prototype or test the concept. 

SMART NOTIFICATIONS 

A modern innovation management platform 

should be able to scan internally to identify 

the right stakeholders for any idea.  This way 

the      system     can     automatically     raise   

continued on page 5 
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Key Principles of Managing Ideas 

George Krasadakis 

personalized notifications to the right stake-

holders or when a user edits a new idea, it 

can recommend stakeholders to consider. 

A MEASUREMENT FRAMEWORK 

A good idea management platform must    

provide a solid measurement framework - the 

data-capturing methods along with accurate 

reporting and insights. 

Executives should be able to instantly obtain 

the state of an idea (statistics, status, quality 

level, etc.). A well defined performance    

dashboard is also a must have. 

OPENESS 

Modern platforms need to be open and    

available for other corporate systems to     

query. For example, a ‘smart’ corporate build-

ing - one that leverages sensors, equipment, 

and software to interact with people in it - 

could consume the ideation APIs, to power 

interactive scenarios with employees and 

teams. For instance, to retrieve the most   

recent ideation activities or the ‘ideators of 

the month’ and present them on specific    

connected screens in the office space. In  

another example, content authoring tools 

query the ideation platform for ‘innovation 

activity summaries’ to be shared as part of a 

regular ‘innovation newsletter’. In a gamifica-

tion context, other corporate channels – such 

as the innovation portal or a team collabora-

tion system – query the ideation platform for 

the latest ‘leader boards’ of top-performing 

innovators or the latest high-potential ideas 

or problems-worth solving – which are then 

communicated to a broader audience.  

This is George Krasadakis... 

George Krasadakis is the author of “The Innovation Mode” and 

a hands-on Technology & Innovation Leader and Corporate Ad-

visor on innovation architecture. He has more than two decades 

of experience in tech startups, big-tech and consulting firms, 

including Microsoft (European Development Center) and       

Accenture (Global Center for Innovation) 

George has extensive experience in innovation - he has        

architected  various  innovation  frameworks,  set up  innovation  

labs, designed and build ideation systems, established digital prototyping teams, and          

architected large –scale innovation gamification programs. 

His experience spans digital product development, software engineering, data science, and 

innovation leadership. He has filed more than 20 patents on Artificial Intelligence, Analytics, 

and IoT and has led more than 80 data-driven projects from concept to launch, for more than 

10 multifunctional corporations in three countries. George is the founder of four technology 

startups. 
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JULY - Newsletter 

IA “Ideas & Inspirations”  

 

JULY - Video:  “Lean Six Sigma w/Blake: What is the Difference        

Between Lean and Six Sigma?” 

 

 

AUGUST - Webinar TBD 

 

 

SEPTEMBER 22& 23 - Annual IA Summit 

Coming Soon…  
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2021 VIRTUAL SUMMIT 

79th Annual IdeasAmerica Summit 
 

September 22-23, 2021 
 

Awards Judging to be conducted using ZOOM: 

September 21, 2021 
 

Mark your calendars now. Due to continued 

travel and safety precautions, the IA                   

Summit will be held virtually                                         

again this year.  
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2021 KEY NOTE SPEAKER 

FROM STUCK TO EMPOWERED:                 

MAINTAINING MOMENTUM THROUGH 

TRYING TIMES 

In today’s demanding and often stressful working environments, a strong mindset is imperative to 

overcoming obstacles and surpasses life’s challenges. Occasionally, this means handling a missed 

deadline, reshuffling a team, or letting an entire department go. How do leaders and employees 

maintain a strong mindset during trying times and avoid getting stuck? In addition, can anyone      

deploy a strong psychological shift that creates both individual and team empowerment? The                    

answer is yes!  

Cody Byrns shares his life that was suddenly changed while stopped at a red light on the highway. It 

forever changed him, throwing his dreams to the curb, and creating the ultimate stuck mindset. 

Through his research in psychology and personal triumph, he was able to transcend a forever                      

life-changing experience into tangible steps that can work for just about anyone. His story is                         

designed to empower your team to create the necessary shifts to go from stuck to empowered. 

He was considered dead until first responders saw his hand 

move. He received many injuries that day, including severe 

burns to almost 40% of his body. After years of countless 

surgeries and rehabilitation, Cody has chosen to not allow 

his scars to keep him bound in bitterness and defeat. In-

stead, he uses his story to uplift others. His vision is to help 

people live free from the bonds of scars (physical and emo-

tional), equipping others with the proper steps to walk out 

of their past hurt and defeat and run toward their full po-

tential. As a thought leader, he speaks worldwide to pro-

vide relevant, applicable, and thought-provoking messages. 

Be prepared to be entertained, inspired, motivated, and 

recharged, both in your work and in your life.  

Cody Byrns is an internationally recognized speaker, a number one best-selling author and the 

founder of The Cody Byrns Foundation for Burn Survivors. In May 2013, Cody’s life was changed 

drastically after he was rear-ended by a box-truck whilst stopped at a red light on the highway. 

Cody Byrns 
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 of IA Membership 

Membership has its benefits!  

At IdeasAmerica we value our members and their organizations. We offer a variety of                   

benefits that members and their organizations can take advantage of. Contact the IA                 

Office for additional information on any of the following offerings as well as member-

ship opportunities. 

TRAINING AND DEVELOPMENT OPPORTUNITIES                                                                          
Basic Concepts 

PROFESSIONAL CERTIFICATIONS                                                                                                        
Certified Administrator of Suggestion Systems (CASS)                                                                      
Certified Manager of Suggestion Systems (CMSS)                                                                                         
Basic Concepts Program Assessment (Accreditation) 

ANNUAL TRAINING SUMMIT                                                                                                       
Reduced/group registration fees                                                                                                 
Opportunity to be a presenter or workshop leader                                                                           
Opportunity to exhibit your program or specific ideas at Summit                                                  
Sponsorship opportunities                                                                                                                 
Professional networking                                                                                                                         
Social activities                                                                                                                                   
Camaraderie shared with colleagues   

AWARDS AND RECOGNITION   

INDIVIDUAL NOMINATION AWARDS                                                                                            
Advocate of the Year                                                                   
Champion Award                                                                                                                      
Best Program Administrator                                                                          
Evaluator of the Year                                                                                                      
Executive Leadership    

                                                                                                                                                                                                                                                        
ORGANIZATIONAL AWARDS                                                                                                              
Anniversary                                                                 
Communication Excellence  

KUDOS  AWARDS                                                                                                                                             
INTERNATIONAL BENCHMARKING  (Statistical Awards)  

IA  NEWSLETTER 

 

WORLDWIDE                               
BENCHMARKING                              
OPPORTUNITIES  

IA BENCHMARKING REPORT 

WEBINARS  and  YOU TUBE VIDEOS 

IDEA OF THE YEAR  AWARDS                                                                                                     
Breakthrough Innovation                                                              
Green Idea of the Year                                                                                              
Idea of the Year (individual)                                                                                      
Idea of the Year (Team)                                                                                                      
Policing-Security Idea of the Year                                                          
Safety Idea of the Year     
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Contact Us 

Give us a call for more 

information about our     

services and products. 

IdeasAmerica 

248-961-2674 

Visit us on the web at 

ia@ideas-america.org 

 

Contact Information 

 

 Website        www.http://www.ideas-america.org 

 Email       ia@ideas-america.org 

 Phone       (248) 961-2674 

 Correspondence   Mary Ellen Dolan, Executive Director                        

        PO Box 2863                                    

        Ann Arbor, MI  48106 

 Parcels     Mary Ellen Dolan, Executive Director                              

        1231 Van Dusen Drive                                                                       

        Ann Arbor, MI  48103    

IA Board of Directors 
 

Brenda Kelly                                

President    

Executive Director 

Mary Ellen Dolan 

Paula Croom  
Secretary 

Joe Schenk                 
Director 

Dave Sharpley  
Director 

Blake Leaphart 
Treasurer 

IdeasAmerica 

Deanna Goodlove 
Director 


