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IA 2021 Virtual Summit  

 IDEAS & INSPIRATIONS SEPTEMBER 2021 

IdeasAmerica’s Annual Summit will be held in a few short weeks! If you 

have not already done so, make sure that all your members have access to 

this year’s proceedings.  

We have several great speakers on board this year presenting a variety of 

topics we hope you will find interesting and relevant to todays environment. 

On behalf of the Board of Directors, we hope you will join us for our         

79th IdeasAmerica Training Summit.  

 

Brenda Kelly                               

President 

Procrastination 
(Reviewed by Psychology Today Staff) 
 
Everyone puts things off sometimes, but procrastinators 
chronically avoid difficult tasks and may deliberately look for 
distractions. Procrastination tends to reflect a person’s               
struggles with self-control. For habitual procrastinators, who 
represent approximately 20 percent of the population, "I 
don't feel like it" comes to take precedence over 
their goals or responsibilities, and can set them on a                       
downward spiral of negative emotions that further deter                  
future effort. 

Procrastination also involves a degree of self-deception: At 
some level, procrastinators are aware of their actions and the 
consequences, but changing their habits requires even                    
greater effort than completing the task in front of them. Read 
tips to help overcome procrastination on Page 3. 

http://www.psychologytoday.com/us/basics/self-control
http://www.psychologytoday.com/us/basics/motivation
http://www.psychologytoday.com/us/basics/deception
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Join us in welcoming global professional leaders                 

involved in suggestion and innovation programs who 

assist organizations in idea management. Through 

these interactive sessions, presenters and participants 

will share their innovative  methods and best practices 

for leading employee involvement, innovation and     

suggestion    programs. 

Hear a thought provoking Key Note Speaker on                  

maintaining forward momentum during these trying 

times.  

And last, don’t miss being present to hear “live” the  

announcement of IdeasAmerica’s 2021 Award Winners! 

TIPS FOR A SUCCESSFUL VIRTUAL CONFERENCE 

1. Clear your schedule and set up your “out of office” message on email 

2. Pre-work:  Review the agenda so you are familiar with the days’ activities 

3. Know/Test your equipment to make sure you are ready to begin on time 

4. If you work from home, keep the family in the loop to minimize distractions. Resist the urge to multi-

task. You only get out what you are willing to put in!  

5. Take notes the old-school way…. With a pen and paper to stay more focused 

6. Have snacks and beverages close by. Stand. Stretch. Don’t feel confined to a chair. Comfort is key 

7. Attend with friends and/or coworkers. It’s more fun! 

8. Be an active participant and join in discussions, ask questions, network. Make the event feel                           

personal and inspire future connections 
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Ways To Overcome Procrastination 
 

Start with one. 
The key to beating procrastination is focus. We often give ourselves too many things to do and get 
overwhelmed, which won’t help to overcome procrastination. Start by choosing ONE thing that 
you have been putting off and commit to completing that task next week. 
 

Start today. 
“The really happy people are those who have broken the chains of procrastination, those who find 
satisfaction in doing the job at hand. They are full of eagerness, zest, and  productivity. You can be, 
too.                          - Norman Vincent Peale 

 
Once you’ve narrowed it down to a task, you need to take immediate action. Today. If you find it 
daunting or don’t think you have enough time to complete the task, do the Five-Minute Miracle 
below. 
 

Five-minute miracle. 
This is one of the best techniques for people who struggle with procrastination and wish to over-
come procrastination. The five-minute miracle technique involves asking yourself; “Hmm, what 
action can I take in less than five minutes TODAY to make this progress even a little bit?” Once you 
have identified a small action, set a timer for five minutes and spend five minutes working on that 
task. Research shows that once you start something, you are much more likely to finish it. And, 
this is due to a psychological phenomenon called the Zeigarnik effect, which says that unfinished 
tasks are more likely to get trapped in your memory. (This is also the reason why our mind gets 
caught in a loop thinking about all the things we have not yet completed.) 
 

Get under the hood. 
Sometimes it can be helpful to understand exactly why you have put off a specific task. Are you 
afraid of something? Maybe you feel overwhelmed and don’t know where to start. Complete the 
sentence; “I am avoiding this task because …” or “I am avoiding this task because I am afraid that 
…”. And look at what appears. Identifying your fears can help you realize that the monsters in the 
closet are not as bad as you think. 
 

Let it go. 
Most people put too much on their to-do list. One way to stop procrastinating is to decide that 
you will never do it. What can you remove from your to-do list? Try to cross something off your list 
simply because you realize you don’t need to do that … ever. Permit yourself to let it go. 
 

Make it fun. 
Another way to motivate yourself to complete a task is to create a reward that you will give your-
self once it is completed. Research shows that the human brain responds to the reward stimulus 
and this may be a good way to create habits. So, reward yourself to overcome procrastination. Or 
make a bet with someone. Set a date for the task to be completed and if it isn’t you owe them the 
what you bet. 

       - by Motivationrich 
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Millennials and Entrepreneurship 
By Zena Cox & Lauren Bargiacchi 

Most of the people I know who work in the idea management and/or innovation space are in their 
thirties and beyond.  We may employ the younger generation, often into junior roles as they start 
their career but do we really cater for their needs and listen to their ideas?  Is it any wonder that an 
increasing number of millennials are venturing into entrepreneurship, with the thought of flexible 
hours, being their own boss and not being constrained by traditional red tape and process? 

Whether innovating the next best-selling 
product or building an online business,                 
millennials are fast becoming the generation 
of business thinkers, wanting more creative 
fulfilment than the traditional 9 to 5 can 
offer.  As a forty something, I know my               
limitations on this subject, so who better to 
share their wisdom than an actual millennial 
– Lauren Bargiacchi, who has been working 
with ideasUK this summer before embarking 
on her final year at Cardiff University… 

Who are Millennials? 
Generally, it is accepted that those born   
between the early 1980s to the late 1990s 
are considered millennials, also known as 
Generation Y. So what is it about this                   
generation that makes them more                
innovative and business inclined? Contrary 
to the stereotype that millennials are lazy 
individuals who were born with silver 
spoons in their mouths, the majority of             
millennials are extremely hardworking and 
economically conscious; wanting to make 
their mark on the world while also caring 
about social and environmental issues such 
as ethics, rights, and sustainability.                    
Commonly, millennials are also career                 
confident, with a desire to contribute and a 
thirst for flexibility in their careers.  These 
characteristics mean millennials are turning 

to entrepreneurship to generate a more     
creatively fulfilling career. 
 
One of the most famous millennial              
entrepreneurs, Mark Zuckerberg, has built 
an online empire estimated to be worth 
more than $70 billion, after launching                
Facebook from his dorm room at Harvard 
University back in 2004. In 2015, 52,000         
millennials followed in Zuckerberg’s foot-
steps and set up their own businesses                  
before even graduating university, with a 
further 15% of undergraduates planning to 
set up their own company on graduation. 
Nolan Bushnell, an entrepreneur and                
engineer, said “the true entrepreneur is a 
doer, not a dreamer” and this seems true of 
the millennial generation. 
 
Moreover, a study, conducted in 2016,         
highlighted that 85% of millennials                  
understand that entrepreneurship. while 
offering a chance to be your own boss and 
work more innovatively, is at large, a huge 
gamble. Not only are millennials willing to 
take that risk in order to embrace more              
creative pursuits, but they understand the 
risk and are prepared to fail, learning from 
the process. 

continued on page 5 

https://thefutureshapers.com/millennials-and-entrepreneurship/#_ftn2
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The Changing Workplace and the Rise of                    
Social Media 
Technological advancements, global change, 
and cultural and political shifts have ultimately 
affected not only the types of jobs available, 
but also the way in which we work. In a time 
where we are being told to work longer hours 
and that being constantly exhausted and               
overworked is glamorised, millennials are 
looking for ways to work smarter, not harder. 
Millennial entrepreneurs are driven by their 
need for flexibility both creatively and through 
the ‘way’ they work. 
 
Moreover, growing up in the digital age, I, like 
many other millennials, are guilty of                            
constantly being online across a variety of 
platforms. While this can be our downfall, not 
looking up and sensing what’s actually going 
on around us, it has also enabled millennials 
to utilise these channels to market and                   
promote their businesses. Constantly being 
attached to our phones, can be a benefit for 
employers too, as a study found that 89% of 
millennials who own a smartphone regularly 
check their email outside of the normal                  
working hours. 
 
With the rise of social media, it has never 
been easier to start your own business. 
YouTube sensation, Zoella, who has over 11 
million subscribers, has used social media to 
build a globally recognised brand, with                   
products ranging from her published novel                        
series, ‘Girl Online,’ to her range of lifestyle 
and stationery products. 
 
What Does This Mean for Organisations? 
The millennial generation, defined by the                     
digital revolution, ignited a wave of cultural 
and organisational change, and it is this 
change that companies need to acknowledge. 
In such a progressive business environment, 

things are constantly evolving, and so must 
organisations if they want to appeal to the 
millennial generation and ensure their long 
term survival. 
 
Millennials have their finger on the pulse of 
current and future business trends.                                  
Organisations should be aware of how                  
millennial’s social media expertise, combined 
with their strong work ethic, can help create a 
more diverse and innovative conversation that 
ultimately helps keep organisations forward-
looking, enabling them to continually flourish 
and remain informed. 
 
While not all millennials will launch into                     
entrepreneurship, the majority share                        
fundamental character traits that prove them 
to be a hard-working and progressive                        
generation, looking for greater flexibility                     
within their career. So the question for                               
organisations  today is, how can you attract 
and support the millennial generation who in 
turn can apply their digital know-how and am-
bition to improve your organisational culture 
and performance?  Or will you just get left   
behind? 
 

 
 
 
 
 
 
 
 

 
 
Zena Cox has worked in the innovation                      
management field for over 10 years and has been 
the Operations Director for ideas UK since 2016. 

Zena Cox                                    
Operations Director             

ideas UK 

continued from page 4 
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SEPTEMBER - IA Newsletter 

SEPTEMBER 22 & 23 - 79th Annual IA Summit (Virtual) 

 

OCTOBER– Post Summit Newsletter                                                                   

(List of names, organization and pictures of awards and winners)                                
 

NOVEMBER - Video - Nuggets of Knowledge (ideas UK)                    

“Developing an Innovation Culture - Focus on Leadership”                                             

  - Harvey Wade 

 

DECEMBER - Webinar - TBD 

Coming Soon…  
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 of IA Membership 

At IdeasAmerica we value our members and their organizations. We offer a variety of                   

benefits that members and their organizations can take advantage of. Contact the IA                 

Office for additional information on any of the following offerings as well as                        

membership opportunities. 

 TRAINING AND DEVELOPMENT OPPORTUNITIES                                                                          
Basic Concepts 

 PROFESSIONAL CERTIFICATIONS                                                                                                     
Certified Administrator of Suggestion Systems (CASS)                                                                      
Certified Manager of Suggestion Systems (CMSS)                                                                                  
Basic Concepts Program Assessment (Accreditation) 

 ANNUAL TRAINING SUMMIT                                                                                                             
Reduced/group registration fees                                                                                                                 
Opportunity to be a presenter or workshop leader                                                                           
Opportunity to exhibit your program or specific ideas at Summit                                                  
Sponsorship opportunities                                                                                                                 
Professional networking                                                                                                                         
Social activities                                                                                                                                   
Camaraderie shared with colleagues   

AWARDS AND RECOGNITION   

 INDIVIDUAL NOMINATION AWARDS                                                                                            
Advocate of the Year                                                                   
Champion Award                                                                                                                      
Best Program Administrator                                                                          
Evaluator of the Year                                                                                                      
Executive Leadership    

                                                                                                                                                                                                                                    
 ORGANIZATIONAL AWARDS                                                                                                              
 Anniversary                                                                 
 Communication Excellence  

 KUDOS  AWARDS                                                                                                                                             
INTERNATIONAL BENCHMARKING  
(Statistical Awards)  

 IA  NEWSLETTER  

 

 WORLDWIDE                               
BENCHMARKING                              
OPPORTUNITIES  

 IA BENCHMARKING REPORT 

 WEBINARS  &  YOU TUBE VIDEOS 

 IDEA OF THE YEAR  AWARDS                                                                                                     
Breakthrough Innovation                                                              
Green Idea of the Year                                                                                              
Idea of the Year (individual)                                                                                      
Idea of the Year (Team)                                                                                                      
Policing-Security Idea of the Year                                                         
Safety Idea of the Year     
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Contact Us 

Give us a call for more 

information about our     

services and products. 

IdeasAmerica 

248-961-2674 

Visit us on the web at 

ia@ideas-america.org 

 

Contact Information 

 

 Website        www.http://www.ideas-america.org 

 Email       ia@ideas-america.org 

 Phone       (248) 961-2674 

 Correspondence   Mary Ellen Dolan, Executive Director                        

        PO Box 2863                                    

        Ann Arbor, MI  48106 

 Parcels     Mary Ellen Dolan, Executive Director                              

        1231 Van Dusen Drive                                                                       

        Ann Arbor, MI  48103    

IA Board of Directors 
 

Brenda Kelly                                

President    

Executive Director 

Mary Ellen Dolan 

Paula Croom  
Secretary 

Joe Schenk                 
Director 

Dave Sharpley  
Director 

Blake Leaphart 
Treasurer 

IdeasAmerica 

Deanna Goodlove 
Director 


