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Managing vs. Leading

* Inspires and motivates teams.
Manager

* Leads by example.

« QOversees day-to-day operations. « Fosters innovation and creativity.

 Ensures organizational goals are met.
) Leader

* Maintains processes and systems.
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Six Leadership Competencies

Communicating ogrg‘o

Effectively W

Demonstrating Emotional )
Intelligence

Motivating Teams &;E'“

“Leadership is the

awesome

responsibility of

seeing those | Coaching and Leading

. Teams
around us rise.

Leading Change

298
o@o
- Simon Sinek Managing Conflicts Q;gg

+ .
Solution ©2024 Proprietary and Confidential



Communicating Effectively: Strategies

Effective Communication Strategies

@ « A method to establish stronger connections with individuals,
g

whether communicating face-to-face or through virtual meetings.

\ [ / Combining effective «  When speaking in-person or on video conferencing, utilize gestures
O - - O Verbz\allearrkw)(;lnon— and body language to reinforce your message.
% ? communication
OQO% « Atechnigue that emphasizes the importance of active listening.
e * Instead of "What do you think?" try "What questions do you
Conveying information Listen and Check for have?" or use "What if..." scenarios for deeper reflection.
and idgas clearly and Understanding
concisely to others
while being an active
listener and adapting to )

« A powerful communication structure that involves presenting ideas
or arguments in groups of three to improve retention and impact.

suit different audiences

(@)
S5

The Power of 3

« Use three powerful words consecutively to express your central idea
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Demonstrating Emotional Intelligence: Techniques

v

) Being able to recognize and understand emotions and use that understanding to
manage relationships

The ability to control one's
emotions and impulses,
and stay calm in

The ability to recognize
one's own emotions and

: : . how they affect one's
challenging situations thoughts and behavior
> A

@) AR
5 Empathy Social skills
;k:ﬂe 2?“%22&??ﬁerset?gt%%2 The ability to build and maintain
P of others positive relationships with others

The ability to stay focused on
achieving one's goals
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Motivating Teams: Proven Ways

Give people an outlet for feed back Recognize work achievements

Express gratitude and kindness H @ G % Make your goals crystal clear
Share inspirational stories Empathize and make
of successes people feel heard
Convey that contributions makeA@ @_
Encourage non-work gatherings

a difference

Promote work-life balance Encourage risk-taking
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Coaching and Leading Teams: The Process

1. Establishing the
relationship

2. Providing support
and guidance

Planning and
goal setting
Practicing the
planned
strategies

Monitoring 7. Encouraging 9. Celebrating
Progress Reflection achievements
Providing 8. Addressing 10. Continuing
feedback challenges Support

and support
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Leading Change: The Process

\
/7
_ The guintessential change management skill is to make people feel
that transformation happens with them, not to them.
Foster Establish
Monitor and Define Roles Engage and
A Collaboration q | Ve T Clear Vision
ust as an NvVolve leam
J Ol and 02 03 04 and 05
Needed Responsibilities Members
Teamwork Objectives
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Managing Conflicts: Techniques

G\_Q ldentifying, addressing, and resolving disputes using strategies and techniques aimed
QS at minimizing the negative effects of conflicts

~ ~ ” ~ o N
// \\ // \\ // \\
y . y N ’ \ CALLTO I
/ . / \ ! \ ACTION
I _ : I : \ ! . : ®
Establishing | Active : | Brainstorming
. Ground Rules \ Listening I \ Solutions I
\ / \ / \ /
\ / \ / \ /

Ensure that

= “\\ / - S o /7
AN ," i\ ,’ h\ Vs agreed-upon
-~ - \-_” \-_’/

\ / \ actions are
/ :
Negotiation : / Follow-Up : implemented and
I and ! | and ! not forgotten
' Compromise I’ \ Evaluation Il after a co‘nfhct
\\ , \\ A resolution
S /Al \ A4 mMeeting
\\ Ve \\ P
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Summary

One common theme that connects all the leadership

competencies is the IMPACt they have ON people. when

we remember that people are at the heart of what we

do as leaders, we can enjoy success as a result.

- Peter Sackleh
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