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Retention. Performance. Experience

TALENT INVESTMENT STRATEGIES

INVESTING IN YOUR MOST IMPORTANT ASSET: YOUR PEOPLE

IGNITE THE POTENTIAL



SoﬁutiorfSpa rk

THE PROBLEM: DISENGAGEMENT

Today’s professionals operate in a digitally hyper-connected
world that often praises responsiveness and ignores what their people really want.

Organizations unknowingly enable engagement-eroding behaviors
through unclear objectives and communications; there is a lack of clarity on what
matters most to the organization and its people.

Seeking a competitive edge in a complex marketplace,
organizations unwittingly dilute many facets of the employee experience — from
physical workspaces that create disruption to outdated policies on work-life
integration in a “work anywhere” world — we lack the integrated ecosystems
necessary to maximize the impact of talent investments.

Organizations seek efficiency and productivity from their employees
while often neglecting what affects their engagement and commitment -
Investments in them; their performance, their careers, their ability to grow.




Solution
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Attraction Integration Engagement Well-being Development Loyalty

Workplace & Retain Talent:
work-life Enable growth

Talent experience begins Re-think how to support Lifelong connections =
work and life brand ambassadors

nvest in people ¥
not employees/.

Go beyond
training

Clarity &
Alignment

Brand matters

Onboarding to
ulture adoptio

Create your

story Focus on what

matters

Where are your weak links?

Create a talent development ecosystem that supports your mission and your people
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Define & Drive a Talent Ecosystem that you choose

Leverage our methodology to build better loyalty, engagement, performance & productivity

Investing in Career Development

A culture that values learning is
attractive to today’s workforce: both
skills AND leadership development

Investments in talent spark the
attraction/retention of the best people
IF leveraged strategically

Learning that is immersive and
engaging is critical to a positive ROI,
whether live, virtual or online,
programs that are curated to your
business and culture are the key

Leadership Drives Growth

Coaching your executives and people
leaders, the most critical roles in your
organization, should be your primary
focus in building a talent management
ecosystem

Invest in management learning that helps
overwhelmed leaders learn how to
manage distributed workforces

The cost to replace a talented employee
is ~250% of the lost employee's salary,
managers are the key to retaining talent

Talent Experience

Unlock productivity, engagement
& joy in your people through
reducing the silos and creating
personal connections

Create strategies that are
supported with investments your
people need; the experiences will
be positive and effective

Clarify your desired culture and
tell your “story” through creating
brand ambassadors



Solution

Services & Strateies

Examples of how we can help you with projects or transformations

Talent Management Design Talent Development Lifecycle Talent Investment Strategies
& Employee Lifecycle & Journey Map & Early Career: Basics, Culture & Engaged & Career Development is Key to Retention
From attraction to development to work-life Onboarding, mentorship & effective training on all To retain top talent, we design career progression
integration to benefits — we build integrated solutions tools necessary for success: Custom to your culture platforms with tools and programs for your Next Gen

&) Retention Strategles: ThelSEISEEEIES & Mid Career: Performance & Development & Performance Management to Enablement
Avoid a scatter shot approach to investing in Hi Po’s &

Next Gen's —we design (argeteciSeuut build platforms that support this Next Gen cohort enablers — we bring a fresh perspective to this challenge
(s Personas & Market Trends _
& Late Career: Leadership & Work life (s Learning Platforms That Matter

Understand your people & their motivations; deliver
programs that align & support those personas Often overlooked for these opportunities, investing
directly in your senior leaders is smart business

We design integrated learning programs, systems and
tools that support the business and employees' missions

& Succession Planning Systems & Leadership Development Anchors it All
Brand Ambassadors: Internal & External :
Orgs find themselves unprepared to fill key roles & Through a culture of continuous performance
internally; we build tools to ensure Next Gen’s are ready These strategic investments deliver measurable ROI enhancement, our leadership evolution programs top
that drives brand recognition and makes you an the list of investments
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Strategy | Development | Experience | Results Elevation
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