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TO SCHOOL SAFETY
Become a DSSF Ambassador for your community.

www.lockdontblock.org
HELP US TELL SCHOOLS & PARENTS!
Several temporary door locking devices, or
barricade devices, have been made available
with the intention of providing protection for
students while in the classroom.

Unfortunately, these products fall short of the code
requirements and often lead to unintended consequences.
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Become a DSSF Ambassador today!
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training and shooter attack
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Campus safety upgrade brings
peace of mind.
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IN TOUCH
COLUMN

YOU CAN’T MAKE THIS STUFF UP!
I REMEMBER LIKE IT WAS YESTERDAY THAT WE WERE FINISHING UP
OUR WORK ON THE DHI MANAGEMENT SUMMIT, PREPARING FOR
THE SPRING DHI TECHNICAL SCHOOL, AND LOOKING FORWARD TO
A GREAT 2020 SUPPORTING THE INDUSTRY.

JERRY HEPPES SR., CAE, is the CEO
of DHI and the Door Security & Safety
Foundation.

2XUUHJLVWUDWLRQVZHUHRQWUDFNDQG
ZHZHUHORRNLQJIRUZDUGWRWZRHYHQWV
that give the DHI staff a chance to be
ZLWK\RXRXUPHPEHUV7KHQLWKLWŊQRW
DOODWRQFHEXWNLQGRIVORZDWƓUVWEXW
it seemed to be building momentum.
,WZDVOLNH\RXVDZDOLJKWRIILQWKH
GLVWDQFHDQGHYHU\GD\LWZDVJHWWLQJ
closer and closer until one day it all
FKDQJHG7KHFRXQWU\DQGWKHZRUOGZLOO
never be the same.

We surveyed members in late March
WRJDXJHKRZWKHFULVLVZDVDIIHFWLQJ
WKHLUEXVLQHVVHVDQG\RXFDQUHDGWKH
UHVXOWVLQWKHDUWLFOHŏ&29,'3OXVHV
DQG0LQXVHVIRUWKH'RRUDQG+DUGZDUH
,QGXVWU\ŐRQSDJHRIWKLVLVVXHRI
Door Security + Safety.

:HDUHGHDOLQJVLPXOWDQHRXVO\ZLWK
WKHLPSDFWRQVWDIILQIUDVWUXFWXUHRXU
SURJUDPVDQGWKHLQGXVWU\)RUZHHNVLW
has been a marathon and every decision
ZHLJKVKHDYLO\RQXVEHFDXVHRILWV
enormous impact.

We also created a COVID-19 landing
SDJHDWZZZGKLRUJ&29,'6ROXWLRQV
that provides substantial resources to
help members navigate the opportunities
IRUUHOLHI:HKHOGZHELQDUVRQYDULRXV
government programs and created virtual
technical education.

7KHWRSIRFXVIRUWKHLQGXVWU\ZDV
WZRIROGWRDGYRFDWHIRURXULQGXVWU\
WREHŏHVVHQWLDOŐLQWKHRSLQLRQRIWKH
federal and state governments and
WRFRQQHFWPHPEHUVZLWKDYDLODEOH
resources from the federal government.
We succeeded in advancing the industry
DVŏHVVHQWLDOŐZLWKWKHVWDWHVDQGRQWKH
Cybersecurity and Infrastructure Security
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This provided members the opportunity
to make a very critical and personal
GHFLVLRQŊWRVKXWGRZQFRQWLQXHWR
RSHUDWHRUVRPHFRPELQDWLRQRIWKH
WZR,WZDVQRWRXUSODFHWRUHFRPPHQG
a choice but only to do our part in
providing resources to help members
make a choice.

,QWHUHVWLQJO\,FDQōWUHFDOOZKDWWKDWGD\
ZDVDQG,KDYHQRLQWHUHVWJRLQJEDFNDQG
WU\LQJWRSXWP\ƓQJHURQLW+RZHYHU,GR
UHFDOOUHDOL]LQJWKLVZDVELJYHU\UHDODQG
GDQJHURXV/LNHHYHU\RUJDQL]DWLRQZH
ZHQWLQWRZDUSVSHHGPRGHWU\LQJWRJHW
ahead of the impact. We are closer but by
QRPHDQVDUHZHDKHDGRIWKHLPSDFW

)RUWXQDWHO\ZLWKRXUQHZSDUWQHUV
6PLWK%XFNOLQWKHLQIUDVWUXFWXUHZDVLQ
SODFHWRZRUNDWKRPHDQGWKHFRUSRUDWH
RIƓFHDGGUHVVHGWKHVKLIW,QWKHSDVW
WKDWZRXOGKDYHIDOOHQRQRXUNH\VWDIIWR
QDYLJDWH6RZHLPPHGLDWHO\WXUQHGRXU
attention to the impact on our industry
and our programs.
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Agency (CISA) guidelines through the
ODXQFKRIDQHZDGYRFDF\SURJUDP VHH
RQRXUZHEVLWHDWGKLTXRUXPXV 

Our traditional programs have been
SRVWSRQHGDQGUHVFKHGXOHGDQGZH
are adjusting budgets and strategies for
PDNLQJPDQ\SURJUDPVDYDLODEOHLQQHZ
virtual formats.
I truly hope our industry and its
employees can stay healthy through
these very troubling times. If I could offer
RQHSLHFHRIDGYLFHLWLVWKLV:HDUHDOO
JRLQJWROHDUQQHZDQGGLIIHUHQWZD\V
WRŏGRŐEXVLQHVV$V\RXQDYLJDWHWKRVH
VWUDWHJLHVFUHDWHDORJRILGHDVWKDWZLOO
become a permanent part of society’s
IXWXUHDVZHOODVWKHIXWXUHRI\RXU
companies.
Please stay healthy! +

Our Legacy is Quality . . . Our Focus is Customer Service

Sealing Systems
for Architectural Openings

We‘re setting new standards for the industry.
Legacy provides leading turnaround times, from specification to shipment.
•

Automatic Door Bottoms

•

Specialized Systems

•

Perimeter Gasketing

•

Acoustical Cam Lift Hinges

•

Thresholds / Saddles

•

Intumescent Material

•

Flood Barriers

•

and much more!
Download our new catalog or recieve a
printed copy by visiting LegacyLLC.com

We may be bigger than you thought?
Legacy Manufacturing is a young, resourceful company solidly rooted in almost 100 years
of experience, innovation and advanced technology dedicated to providing superior sealing
systems for architectural openings. Our engineered parts and systems offer proven solutions
to the wide range of security and life safety challenges the building team faces to ensure reliable
performance in those openings. And we offer an unequaled range of product features and options
for maximum specification flexibility.
We are uniquely equipped to respond promptly to specific architect or owner requirements
and provide documented design solutions for your approval. Our turnaround on customized
Legacy solutions is setting new standards for the industry— depending on those requirements,
specification to shipment can take as little as two days.
Legacy’s comprehensive offering of parts and integrated systems reflects a long tradition of
expertise and responsiveness in problem-solving for the door and hardware industry. Above all,
we place a premium on providing the expert support you expect and need. From answering basic
product and installation questions to the most complex customization requirements, our friendly,
highly-trained customer service team is standing by and ready to help.

Get in touch.
BROWSE OUR PRODUCTS

LegacyLLC.com
EMAIL US

Contact@LegacyLLC.com
CALL US

+1 (718) 292-5333
+1 (888) 383-3330
MAIN OFFICE & MANUFACTURING

415 Concord Avenue,
Bronx, NY 10455
LEGACY RUBBER

15650 Madison Road,
Middlefield, OH 44062

FACES

SAYED VASI JAFARI, AHC
MIDDLE EAST METAL AND WOOD INDUSTRIES CO., LTD.
DHI MEMBER SINCE 2017

WHAT IS YOUR OCCUPATION?
+DUGZDUHGLYLVLRQKHDGRI
0(7$/&2.6$

WHAT WERE YOUR
CHILDHOOD AMBITIONS?
I aspired to be a civil servant for its
VRFLDOUHFRJQLWLRQDQGLQŴXHQFH

WHAT WAS YOUR FIRST JOB?

BE A FACE OF DHI
WE’D LIKE TO GET TO
KNOW YOU!
Volunteering to be a “Face” of
DHI is a great way to expand your
professional network. It allows Door
Security + Safety readers to get to
know you better and also gives you
a chance to share your accomplishments and career highlights in our
industry. Not ready to be a “Face”
but know someone who is?
Email Meghan Czaikoski at
mczaikoski@dhi.org with your
nominee. We’ll take care of the rest!

$IWHUFRPSOHWLRQRIP\%6,VWDUWHGP\
ƓUVWMREDVFRQVWUXFWLRQVLWHVXSHUYLVRU
for six months.

WHAT LED YOU
TO OUR INDUSTRY?
,ZDVKLUHGDWHQWU\OHYHOIRUHVWLPDWLRQ
and project management for a door and
KDUGZDUHFRPSDQ\$IWHUDIHZPRQWKV
,ZDVLQYROYHGLQPDMRUSURMHFWVDQG
that started my complete interest in
industry.

WHAT IS YOUR PROUDEST
PROFESSIONAL MOMENT?
$WWDLQLQJP\$+&FHUWLƓFDWLRQ

WHAT HAS BEEN YOUR
BIGGEST CHALLENGE?
$VDWHDPOHDGHUVWD\LQJPRWLYDWHGDQG
striving for continuous improvement to
achieve desired results.

WHAT’S YOUR GUILTY PLEASURE?
Social media and video games.
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WHAT IS YOUR FAVORITE
BOOK/MOVIE?
ŏ7KH)ORZHU6RQJŐE\'U=DNLU+XVVHLQ
LVP\IDYRULWHERRNEXWLI,KDGWR
FKRRVHDIDYRULWHPRYLHŊWKH)DVWDQG
Furious series.

WHO DO YOU CONSIDER
A MENTOR OR HERO?
0\KHURLVP\IDWKHUZKRWDXJKWPH
WKHYDOXHRIOLIHKRQHVW\DQGWUXVWDQG
KRZWRKDQGOHIDLOXUHDQGVXFFHVV,DP
DOVRJUDWHIXOWRP\PHQWRU$EGXOODK
6XZHOODPIRUKLVHQGOHVVVXSSRUW

WHAT IS THE BEST ADVICE
YOU EVER RECEIVED?
Have patience and good things come
to you.

WHAT IS THE BEST ADVICE
YOU NEVER RECEIVED?
$OZD\VVHHKRZ\RXFDQDGGYDOXHHYHQ
if it’s outside of your job description.

HOW HAS YOUR
INVOLVEMENT WITH DHI
SUPPORTED YOUR CAREER?
DHI helped a lot in shaping my
career. DHI educational programming
provided me required industry
NQRZOHGJHH[SHULHQFHVNLOOVDQGPRUH
exposure and recognition in the door
DQGKDUGZDUHLQGXVWU\

© 2020 Technical Glass Products, Inc. TECHNICAL GLASS PRODUCTS and FIREGLASS are registered trademarks of Technical Glass
Products, Inc. Photography: Heidi Gumula - DBVW Architects. #1 speciﬁed ﬁre-rated glass company in North America among
architectural speciﬁers as reported by a national research/analytics ﬁrm, ConstructConnect, Inc., 2014-2019

Technical Glass Products is North America’s most speciﬁed ﬁre-rated glass company. But that doesn’t prevent us from pushing further.
Extensive product lines, new innovations, faster lead times, meticulous quality and industry-leading expertise are just a few of the reasons
why we remain unrivaled. Learn how TGP’s innovative ﬁre-rated glass, framing and door systems will take your project beyond expectations.

ﬁreglass.com
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800.426.0279

Interior Glass Systems

Door Hardware

Entrance Systems

Electronic Locks

Simplified
Solutions for
Access Protocols
Smart and Secure Access
Solutions
dormakaba is proud to be your single source manufacturer for every opening
throughout your physician’s office, clinic, or hospital. Our comprehensive
portfolio to meet your healthcare facility’s needs:
•
•
•
•

Door Hardware – Antimicrobial finish options available
Interior Glass Systems – Create open, flexible environments
Entrance Systems – Solutions for every entry point
Electronic Access & Data – Includes touchless access solutions

We deliver custom-tailored maintenance and
installation services to the healthcare industry.

dormakaba.us
timeforaswitch.com
Switch Core™
Turn Standard mechanical
locks into digital locks for
interior doors, cabinets,
and carts.

Services

COVID-19
PLUSES AND
MINUSES
FOR THE
DOOR AND
HARDWARE
INDUSTRY
The COVID-19 crisis is affecting businesses across
WKHERDUG7KHVKRUWWHUPSDLQLVVLJQLŵFDQWEXW
optimism for late 2020 and beyond is strong.
Unexpected opportunities have also emerged.
BY AL RICKARD, CAE

The COVID-19 pandemic
has had a strong impact
on every company and
individual in the door
and hardware industry.
DHI CEO Jerry Heppes,
Sr., CAE, calls this “truly
unprecedented times.”
DHI acted quickly to update members
about the crisis and engage with
policymakers to ensure that door
and hardware businesses were
deemed essential in legislation that
now governs which businesses are
permitted to operate during the crisis.
“It is times like these that our
association can become an incredible
resource for information, strategy,
insight and comradery,” says Jason
Bennett, president of Trimco Hardware
and a member of the DHI Board
of Governors. “DHI has access to
information from many sources
ZKLFKFDQEH¿OWHUHGFXVWRPL]HGDQG
provided to members. Keeping our
members safe, being a resource for
understanding various government
programs, and advocating for our
industry to be essential helps members
make the best decisions for their
companies.”

This article reviews the impact of
COVID-19 on the door and hardware
industry, including results of the
DHI survey.
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DHI created a COVID-19 web page at
www.dhi.org/COVIDSolutions that
provides reference materials and
links to help members make informed
decisions. It is continually updated.
DHI also conducted an industry survey
in late March and gathered input from
distributors, manufacturers, sales
agents and others such as inspectors
and locksmiths. Results are reported
in this article.

There is also an email hotline at
covidsolutions@dhi.org where
members can send COVID-19-related
questions and/or concerns. See the
sidebar, “DHI Posts Critical COVID-19
Resources,” on page 13.

Figure 1

IMPACT OF COVID-19 ON CONSTRUCTION CONTRACTORS
&RQWUDFWRUV+RZPXFKLPSDFWGR\RXWKLQNCOVIDZLOOKDYHRQ\RXU
EXVLQHVVLQWKHIROORZLQJWLPHIUDPHV"Contractor responses 3/19–3/31

CONSTRUCTION
INDUSTRY IMPACT
Many news reports in the DHI
Industry Watch e-newsletter have
FKURQLFOHGWKHH̆HFWRI&29,'RQ
construction projects across North
America.
Dodge Data and Analytics Chief
Economist Richard Branch led
a webinar on April 9, 2020 that
reported updated Gross Domestic
Product (GDP) projections, delivered
results of a construction industry
survey conducted in late March,
DQGR̆HUHGUHYLVHGSURMHFWLRQVIRU
construction starts in 2020 and 2021.
The Dodge GDP forecast for 2020
is -2.5% in Q1, -18.3 in Q2, +11.0 in
Q3, and +2.4% in Q4, reported in
DQQXDOL]HGSHUFHQWFKDQJH¿JXUHV
He cited four factors impacting the
construction industry:
1. Virus impact on workforce.
2. Local bans/pauses on
construction activity

Source: Dodge Data & Analytics.

Little to no
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very high
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34%

27%

39%
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12%

38%

47%

In six months

36%

26%

29%

Figure 2

Source: DHI

BUSINESS IMPACT FROM COVID-19
More than 75%

7%

50-75%

12%

25-50%

18%

10-25%
Less than 10%
Not Declined

26%
16%
22%

3. Economic impacts
4. Supply chain impacts
“March was a tale of two months,”
Branch observed, noting the
consistent early March activity
followed by the late March downturn
as the crisis kicked in. “Second
quarter project starts will be down
but in Q3 and Q4 and into 2021 they
ZLOOQRUPDOL]H´
Recent and projected construction starts
in several key sectors of comm-ercial
buildings and institutions are reported
in the Impact column on page 58 of this
issue of Door Security + Safety.

Sixty-seven percent of contractors
surveyed by Dodge in late March
said their companies are experiencing delays due to COVID-19.
Forty-eight percent report challenges in getting onsite workers and
38 percent have difficulty obtaining
materials.
As Figure 1, “Impact of COVID-19 on
Construction Contractors,” shows,
high percentages of contractors see
COVID-19 have some level of impact
on their businesses now, three
months from now, and six months
from now.

IMPACT ON DOORS
AND HARDWARE
The industry survey DHI conducted
in late March included input from
distributors (48 percent of respondents),
manufacturers (25 percent), sales
agents (10 percent) and others such as
inspectors and locksmiths (17 percent).
As Figure 2, “Business Impact From
COVID-19” shows, between 15-21 percent
of respondents saw no decline or less
than a 10 percent decline. The largest
group of respondents (28 percent) noted
a 10-25 percent decline.
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Figure 3

Source: DHI

BUSINESS ACTIONS FROM COVID-19
Suspending business due
to slowdowns or shutdowns

As shown in Figure 3, “Business
Actions From COVID-19,” actions
taken by customers to suspend
business and/or institute new
procedures for working on projects
D̆HFWHGPRUHWKDQWZRWKLUGVRI
respondents. Seventy-six precent of
respondents saw customers instituting
new procedures for working on
products and 69 percent noted their
customers were suspending business,
but not cancelling business. Notably,
only 12 percent suspended projects
because of the risk of contracting or
spreading COVID-19.

Suspended projects because
of the risk of contracting or
spreading the virus
Reduced workforce with
layoffs or other actions

in the New York market. We are still
IXOO\VWD̆HGDQGGLVWDQFHGEHWZHHQ
Ṙ
FHVDQGUHPRWHO\´

DISTRIBUTORS SHARE INSIGHTS

 Fear in the market is slowing down
the number of projects bidding in
the short term.

However, one distributor saw an
increase in business, saying, “Our
business has ramped up since the
shutdown. We are bidding more
projects, closing more work and
releasing more materials into
production full speed ahead, ironically

MAY 2020 DOOR SECURITY + SAFETY

77%

Seen an interruption in our supply
chain for necessary products

Other distributor comments included:

“As a distributor, we are caught in the
middle of the cash cycle, so this will
impact us greatly,” one respondent
said. “Quoting has not slowed down,
but orders have virtually stopped. Our
backlog is healthy but our resources
to keep our workforce whole are
evaporating quickly. We are in survival
mode until new construction resumes.”
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Instituting new procedures
for working on projects

Survey respondents were asked to
comment about the COVID-19 crisis
and what it has meant for their
business. Their comments and insights
are reported below.
Approaching what is usually the busy
summer season for new construction,
the timing of this slowdown is another
disrupting factor.

69%

 Several bid opportunities have either
cancelled or been delayed. We can
RQO\DVVXPHWKDWWKHIXOO¿QDQFLDO
impact has not been felt yet.

44%

12%

26%

DISTRIBUTORS SEE DROP
IN AFTERMARKET BUSINESS

While certain sectors of the market
remain relatively strong, others have
VX̆HUHG
“The construction business is still
strong,” a distributor said. “Calls for
aftermarket projects have slowed.”

 Ninety percent projects are put
on hold – no new projects in last
two weeks.

Another observed, “It’s very early
in the game, but we see a significant
reduction in short-term shipments/
billings due to jobsite disruptions.
Also, our aftermarket incoming
business has dropped off 33 percent
or so.”

 :H¿QGDOO³ZLVKOLVW´SURMHFWV
are on hold and people just aren't
spending money unless they
absolutely have too.

Distributors also depend on a reliable
supply of products to serve their
FXVWRPHUVDQGWKDWKDVEHHQD̆HFWHG
in some cases.

Another distributor said, “A large
portion of our business is driven by
the hospitality and entertainment
industries, which have been decimated
by this pandemic. We have incurred a
VLJQL¿FDQWORVVRIUHYHQXHDVDUHVXOWRI
SURMHFWVEHLQJFDQFHOOHGRULQGH¿QLWHO\
GHOD\HG7KLVD̆HFWHGRXUDELOLW\WR
PDLQWDLQRXUFXUUHQWOHYHORIVWḊ
QJ
and other initiatives that were in
development.”

“Contract work is hindered by
material price increases and a lack of
material,” a distributor commented.
“There is a lack of consistency
in state/provincial governments'
GH¿QLWLRQVRIHVVHQWLDOVHUYLFHV
that are leading to additional supply
chain challenges,” another distributor
explained.

DISTRIBUTORS GO REMOTE

Several distributors reported increased
levels of remote operations.
“We are trying to keep people
healthy by working from home where
possible and keeping them busy with
quote follow up and an emphasis on
receivables,” one said.
Another noted a challenge in this area:
“We have had to work remotely, which
LVQRWDQRUPIRURXUṘ
FH,WLVKDUGHU
to keep track that everyone is on top of
WKHLUSURMHFWVDQGZRUN,WLVGL̇
FXOW
for a manager to tell if his/her team has
anxiety over these new work directives.”
³2̇
FHVWD̆DUHZRUNLQJUHPRWHO\DQG
ZDUHKRXVHVWD̆DUHZRUNLQJWZRVKLIWV
to limit contact,” another explained.
One distributor said the crisis “allowed
XVWRIXUWKHUDGGUHVVWKHYLUWXDOṘ
FH
opportunity and work out some of the
challenges that need to take place.”
MANUFACTURERS
OPEN FOR BUSINESS

“We are open for business,” one
manufacturer said in the DHI survey.
“Each day brings new challenges and
changes.”
Another related, “We are in full
manufacturing mode. Overtime
KDVEHHQFXW:HKDYH¿YHDWULVN
employees working remotely from
home. We had one major OEM account
suspend shipments until further notice.
I anticipate orders from our contract
hardware and wholesale accounts will
start to decline. How rapid a downturn
I cannot predict at this time. I
anticipate our accounts receivable will
dramatically be extended to 90 days+
as some customers either cannot pay or
ZLOOZDWFKWKHLUFDVKÀRZ´

One manufacturer observed, “The
cadence of work across the country
LVGL̆HUHQW:HVKXWGRZQIRUWKUHH
days to allow management to generate
protocols and labor plans.”
6WLOOVRPHKDGWROD\R̆ZRUNHUV
A manufacturer said, “We
XQIRUWXQDWHO\KDGWROD\R̆VRPHRI
our workforce. We are able to keep the
others employed through this. We are
URWDWLQJVFKHGXOHVRIṘ
FHSHUVRQQHO
to work from home one week at a time.
That way we always have someone in
WKHṘ
FHIRUSKRQHFDOOVDQGRWKHU
needed paperwork. We have talked
with our manufacturing team on
numerous occasions, stressing to them
the importance of hand washing, social
distancing, and protecting each other
so we all stay healthy.”

CRISIS OPPORTUNITIES
DHI survey respondents were also
asked if the crisis created any new
opportunities for their businesses
due to changes in health care and
security needs or other factors. Several
reported positive stories.
DISTRIBUTORS
FIND NEW BUSINESS

“We are providing doors to the local
KRVSLWDODVWKH\¿WRXWTXDUDQWLQH
areas,” a distributor said. “These have
not been huge orders, but we have been
able to provide the needed support
to the hospitals as we are considered
essential in Maryland.”
Another remarked, “We have been
contacted by numerous facilities for
VQHH]HJXDUGV8VLQJDERUURZHGOLJKW
frame with glass with a speaker hole
and letter slot we have been able to
provide service in a new way.”

DHI POSTS
CRITICAL
COVID-19
RESOURCES
DHI created a
COVID-19 web page
at www.dhi.org/
COVIDSolutions that
provides reference
materials and links to
help members make
informed decisions. It
is continually updated.
Some important
resources include:
h World Health
Organization (WHO)
and Center for Disease
Control and Prevention
&'& &29,'ZHEVLWHV
h Key COVID-19
legislative updates
from organizations
such as the U.S.
&KDPEHURI&RPPHUFH
U.S. Department of
/DERU6PDOO%XVLQHVV
$GPLQLVWUDWLRQDQGPRUH
h Human resources advice
IURP$IƓQLW\+5*URXS
h Upcoming and
RQGHPDQGZHELQDUV
h Status of upcoming
DHI events
DOOR SECURITY + SAFETY MAY 2020
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BENCHMARKING
IN THE COVID-19
9
CRISIS
0DUFKZDVDPRQWK
OLNHZHKDYHQHYHUVHHQ:H
entered March riding the
ente
ZDYHRQDQ\HDUHFRQRPLF
ZDYH
expansion that began in 2009.
e
7KHELJJHVWZRUU\IRUPDQ\
7KHE
FRPSDQLHVZDVƓQGLQJZRUNHUV
FRPS
WRƓOOSRVLWLRQV
SRV
7KH
7KHUHDUHVLPLODULWLHVEHWZHHQ
WKHƓQDQFLDOFULVLVRI
and the coronavirus pandemic
RIŊDVXGGHQMDUULQJ
EUHDNGRZQLQWKHHFRQRP\
IROORZHGE\DPDVVLYHUHVSRQVH
from policymakers to prevent a
depression.
7KHFKDOOHQJLQJWLPHZH
IDFHULJKWQRZLVDVWURQJ
UHDVRQIRUGRRUDQGKDUGZDUH
distributors to participate
in the annual DHI Financial
%HQFKPDUNLQJ6XUYH\:KDW
ZHOHDUQHGIURP
ZDVWKDWHYHQLQFKDOOHQJLQJ
times some companies
survive better than others.
The present-day environment
ZLOOEHMXVWDVLPSRUWDQWWR
track those companies that
persist compared to those that
struggle.
7KHGRRUDQGKDUGZDUH
LQGXVWU\ZLOOQHHGUHOLDEOH
EHQFKPDUNVIRUZKDWKDSSHQHG
LQDQGKRZSHUIRUPDQFH
is impacted in 2020. Some
ZLOOJHWWKURXJKWKHVHGLIƓFXOW
times better than others.
To participate in the annual
'+,)LQDQFLDO%HQFKPDUNLQJ
6XUYH\'LVWULEXWRU&RUSRUDWH
Members can login at DHI.org
DQGGRZQORDGWKHVXUYH\
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Other comments from distributors
regarding health care facility work
include:
 Hospitals are ordering frames,
doors and hardware to set-up triage
areas.
 In healthcare projects we have been
asked to deliver product sooner
than originally scheduled.
 In our area the hospitals have
slowed and/or put on hold some of
the upcoming renovations, while
business at some of the outpatient
clinics have increased.
 We have addressed some immediate
health care facility needs and some
work on temporary structures.
 Hospitals and medical facilities as
well as other places are upgrading
security.
A distributor explained, “Some
government funds are being released
as stimulus for rehabilitation or
maintenance projects.”
Another said, “We anticipate increased
infrastructure spending to assist with
economic recovery.”
Heightened sensitivity to good health
may mean other opportunities ahead.
A distributor explained, “We are more
aggressively promoting the use of
DQWLPLFURELDOKDUGZDUH¿QLVKHV,Q
the past, there was agreement from
facility manager that it was a good
thing. However, many objected to the
additional costs. We hope objections
will be less going forward.”
Two manufacturers also weighed
in on this topic, saying, “Customers
are looking more at antimicrobial
products,” and, “Opportunities to
specify copper alloy products will
arise.”
One distributor saw this positive
development in the crisis: “One
opportunity it created is the ability to
strengthen the relationships with our
customers.”

MANUFACTURERS
SEE SOME BOOSTS

“We're working at a fast pace on a
special opening for a mobile pop-up
hospital,” one manufacturer reported.
Another said, “Break-ins are on the
rise, so we see growth in forced entry
products.”
Still another commented, “We see
some new opportunities to leverage
technology.”
LEADERSHIP AND
UNITY A SILVER LINING

Some manufacturers see a silver lining
with increased leadership and unity
DPRQJWKHLUVWD̆V
“It's created an urgency,” one
manufacturer said. “We're seeing
leaders at all levels step up. It's
showing the values and character of
our company in a positive and caring
light.”
Another reported, “We are fortunate
to have a great team that has rallied
around the crisis and quickly adapted
to the challenges of COVID-19.”
Still another commented, “There is
an increased sense of unity among
employees.”
A distributor said, “Everyone in our
business has stepped up is and doing
their part to protect themselves and
those around them. The challenge
is like nothing any of us have ever
seen and we must all do our part to
PLQLPL]HWKHVSUHDGRIWKHYLUXV´
CONSTRUCTION A
LEADING INDICATOR

In looking toward construction
as a leading indicator, one door
and hardware distributor said,
³8QGHUVWDQGLQJZRUNVLWHFORVXUHV
SURMHFWFDQFHOODWLRQVRULQGH¿QLWH
delays will provide a vision
downstream so we can prepare for a
slowdown rather than have to react
DQGORVHḢ
FLHQF\LQWKHVFDOHRIRXU
response.”

Interestingly, Dodge Data & Analytics
reported that the number of nonresidential building projects entering
early planning stages in late March
ZDVR̆E\DERXWSHUFHQW
compared to the same late March
WLPHIUDPHLQ:KLOHVLJQL¿FDQW
this drop was perhaps less than
expected given the shutdown of most of
the economy during that 2020 window.
%UDQFKR̆HUHG¿YHSRLQWVIRU
contractors to remember as the
construction industry endures an
unusual 2020 business cycle:
1. Be prepared for a painful Q2.
2. Quarterly patterns matter.
3. 2021 will be better than 2020.
4. 2022 will be better than 2021.
5. There are lots of projects in the
pipeline. Be aggressive, be creative!

A sales agent commented in the DHI
survey, “Factory shutdowns, even
when temporary, have reminded me
that we as a society and industry
are accustomed to quick service
and answers. Delays in response, or
inaccessibility to technical support
and technical information, can create
dramatic interruption. Being used to
quick service is both a blessing and a
curse, for both provider and recipient.”

DOORS AND HARDWARE
MAKE A DIFFERENCE
A door and hardware distributor
R̆HUHGWKLVSRVLWLYHPHVVDJHLQWKH
midst of the crisis:
“This is an opportunity to remind
the industry and the world how
important we are to slowing the
spread of the virus. Among other
things, our industry is here to provide

support in times of crisis. Labs are
conducting their pharmaceutical tests
behind the very doors the industry
VSHFL¿HGPDQXIDFWXUHGGLVWULEXWHG
and installed. Properly functioning
automatic operators are also essential
in stemming the virus.”
Heppes noted, “The coming weeks and
months will be challenging for DHI and
the industry, but collectively we are all
doing what we can to mitigate the crisis
and take advantage of the economic
rebound that we know is ahead.” +

AL RICKARD, &$(
is editor of Door
Security + Safety
PDJD]LQH(PDLO
arickard@dhi.org.

BUSINESS LESSONS
TO CONSIDER

John Mackay, managing partner at
Mackay Research Group, a company
WKDWSURYLGHV¿QDQFLDOEHQFKPDUNLQJ
for distributor companies and is a
partner of DHI, observes, “In 2009
price cutting was rampant. When
VDOHVYROXPHLVVRIW¿UPVDOPRVW
instinctively resort to reducing prices
LQDQH̆RUWWRµNHHSWKLQJVJRLQJ¶HYHQ
if they are going poorly.”
But he explains that in a down market,
cutting prices only makes things more
challenging. “For every $1 million in sales,
a 1 percent gross margin reduction means
DSUR¿WUHGXFWLRQ´KHVD\V
Mackay notes the current crisis is not
caused by a lack of demand as was
the case in 2009. Rather, it is caused
by a pandemic.
He also cautions, “Don’t lower the
investment in Inventory. You can’t sell
what you don’t have. When demand
does re-emerge, you need to have an
adequate in-stock position.”

At JLM Wholesale, we prioritize our
customers’ satisfaction. It is of the
up most importance that we
provide the best solutions for the
glass and glazing industries. We
make sure we offer you expertise
and exceptional service every step
of the way.

A distributor who responded to the
DHI survey also said, “This reminds
us in a big way the need to maintain a
VWURQJFDVKÀRZSRVLWLRQHYHQGXULQJ
the best of times.”
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Hazard
Planning?
NFPA Can Help
BY JOHN MONTES
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The COVID-19 pandemic reinforces the
QHHGIRUDVVHVVLQJULVNVDQGGH¿QLQJ
emergency preparedness strategies.
With the active spread of coronavirus (COVID-19)
around the world, many businesses, schools,
responder agencies and healthcare facilities are
either dusting off their continuity of operations
plans from the H1N1 outbreak in 2009, or just
writing them from scratch.
Would it surprise you to know that the National Fire
Protection Association (NFPA) has codes and standards that
drive much of the emergency preparedness requirements
enacted by local, state and federal government agencies? For
example, the NFPA 99 Health Care Facilities Code has an
entire emergency management chapter.
The 2012 edition of the standard has been adopted by the
Centers for Medicaid and Medicare Services (CMS) and the
-RLQW&RPPLVVLRQWKDWDFFUHGLWVPRUHWKDQ86
KHDOWKFDUHRUJDQL]DWLRQVDQGSURJUDPV
NFPA 1600 Standard on Continuity, Emergency and Crisis
Management is also incredibly useful in times of emergency
because it sets a format in which entities can review their
essential functions and plan for any upcoming events.
7KH1DWLRQDO&RPPLVVLRQRQ7HUURULVW$WWDFNV8SRQWKH
8QLWHG6WDWHV WKH&RPPLVVLRQ UHFRJQL]HG1)3$
DVWKH1DWLRQDO3UHSDUHGQHVV6WDQGDUGIRUWKH8QLWHG
6WDWHV7KHGRFXPHQWLVZLGHO\XVHGE\SXEOLFQRWIRUSUR¿W
non-governmental and private entities on a local, regional,
national and global basis. NFPA 1600 has been adopted by
WKH86'HSDUWPHQWRI+RPHODQG6HFXULW\DVDYROXQWDU\
consensus standard for emergency preparedness.
7KH&29,'SDQGHPLFKDVSURPSWHGPDQ\WRDQDO\]H
business resiliency and emergency preparedness, but
perhaps more importantly, the outbreak reminds us that all
KD]DUGVPXVWEHFRQVLGHUHGZKHQLWFRPHVWRHPHUJHQF\
management.
For example, NFPA 3000 (PS) Standard for an Active
Shooter/Hostile Event Response (ASHER) Program provides
VSHFL¿FDQGWDLORUHGLQIRUPDWLRQDERXW$6+(5LQFLGHQW
preparedness, response, and recovery. However, the best
practices within that groundbreaking standard can be applied
EURDGO\IRUDQDOOKD]DUGVSURWRFRODQGHDVLHUUHFRYHU\

Here are some steps you can take today to address
emergency preparedness.
1. Start by forming an internal team and conducting a business
LPSDFWDQDO\VLVIRUWKHGL̆HUHQWWKUHDWV\RXURUJDQL]DWLRQ
might face. These may include pandemic outbreaks, ASHER,
RUQDWXUDOGLVDVWHUV%HVXUHWROHYHUDJHVWD̆H[SHULHQFHDQG
expertise, and include representation from across your orgaQL]DWLRQ6RPHWLPHVWKHMDQLWRULVPRUHYDOXDEOHIRUSODQ
ning purposes than a member of the management team.
2. Conduct a resource analysis and needs assessment
overview. Factor in working with your external
stakeholders and vendors because outside resources may
experience their own impact and reduction of services.
Consider your physical and technological capabilities.
Will your facilities be secured? What security
benchmarks do you have in place? What technology do
you have access to or can you acquire to keep operations
going, even if your systems are impacted by a threat?
 (YDOXDWHDQGSULRULWL]H\RXUFRUHIXQFWLRQVDQGEXVLQHVV
processes. Can they be accomplished in a reduced or
alternative manner to continue service? If needed,
approach regulatory agencies now and start planning
as if you were impacted. Request adjustments to laws
and regulatory requirements that are reasonable to
support your minimum operations. For example, some
states might modify ambulance regulations to allow only
one, instead of two, licensed EMS professionals in the
ambulance during a proclaimed emergency, Bringing
this to the attention of policy makers will help mitigate
SRWHQWLDOVWḊ
QJVKRUWDJHVDQGDOORZDPEXODQFHVHUYLFHV
to surge their resource availability, when necessary.
 ,QYHVWLQPLWLJDWLRQVWUDWHJLHVLGHQWL¿HGWKURXJK
the business impact analysis and the resource needs
assessment. If you are looking at the safety and security
of your facilities and discover that your door hardware is
not up to current codes, while most likely perfectly normal
because of the age of your buildings, consider upgrading
that critical infrastructure so that it serves as a measure
of safety for multiple threats. The same rationale applies
WRLQYHVWLQJLQWHFKQRORJ\VRWKDWVWD̆FDQZRUNUHPRWHO\
and access critical systems in a secure fashion.
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Adopt an approach with
JRDOVWKDWDUHVSHFL¿F
PHDVXUDEOHDWWDLQDEOH
UHDOLVWLFDQGWLPHERXQG
(SMART) to reduce overall
strain on one person or
RQHVSHFL¿FJURXSZLWKLQ
your organization.
5. Get ahead of any crisis by planning ahead and putting
your resiliency plan into action early. It is better to be
cautious and proactive than cavalier and reactive. If you
respond and regroup early in a crisis situation, you will
be able to build and adjust as you go instead of reacting
to every new situation.
The process of performing a business impact analysis,
conducting a resource needs assessment, building smart
REMHFWLYHVHVWDEOLVKLQJHPHUJHQF\UHVSRQVHSODQVDQGGH¿QLQJ
\RXURUJDQL]DWLRQ¶VUHFRYHU\SODQVFDQEHGDXQWLQJDQ\WLPHOHW
alone when there is a major emergency underway.
&RRUGLQDWLRQH̆RUWVFDQQRWEHDFFRPSOLVKHGLQDYDFXXP
or by a single individual. It is important for every entity –
public or private – to have a solid emergency plan that is
considerate not just of the entity but also of the community,
stakeholders and/or the customers being served.
The greatest challenges that many entities face are bandwidth
DQGZHOOLQWHQGHGRYHUUHDFWLRQ$VRUJDQL]DWLRQVKXUU\
to meet changing needs, they often struggle to dedicate
a resource or resources to the “what if” aspects of their
operations. But remember, many hands make less work.

CHECK YOUR SOURCES
As a crisis escalates, you may be tempted to seek information
from any source. While it is important to be assertive and proactive when activating your plans, it is also important to stick
to them and not depart from baseline safety requirements.
)RUH[DPSOHDIDFLOLW\ZDVWDNLQJVWHSVWROHDYHDOO¿UHGRRUV
propped open. While it may make initial sense in order to
reduce the possible spread of the COVID-19 virus on door
KDQGOHVLWLVQRWUHFRPPHQGHGEHFDXVHRIWKH¿UHVDIHW\
and security concerns it creates.
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A better practice is for people to use hips or elbows to push
panic hardware, provide wipes to occupants so they can use
WKHPWRJUDEVXUIDFHVDQGRUWRSXWKDQGVDQLWL]HUVWDQGV
near doorways.

ASSEMBLE THE TEAM
This underscores the need for a well-rounded functional
team, including external stakeholders. A code enforcement
Ṙ
FLDOZRXOGTXLFNO\UHFRPPHQGDQDOWHUQDWLYHRSWLRQWR
NHHSLQJ¿UHGRRUVRSHQ
Identify someone to be the lead, responsible for gathering
DOORIWKHQHFHVVDU\LQIRUPDWLRQDQGRUJDQL]LQJLWLQWR\RXU
emergency preparedness plans. Appoint planning teams
WKDWUHSUHVHQWDOOIDFHWVDQGRSHUDWLRQVRIWKHRUJDQL]DWLRQ
5HPHPEHU±WKHSHRSOHZKRNHHSDQRUJDQL]DWLRQUXQQLQJ
or know its functions the best are often those who may
not be at the top of the company hierarchy chart. Building
facility managers or janitors have broad oversight of
buildings and campuses and understand systems and often
have the best handle on what needs to be considered as part
of a life safety strategy.
When assembling your crisis response team, consider
VWD̆WDOHQWVDQGH[SHULHQFHVWRR%\LGHQWLI\LQJDFURVV
functional team, and appointing a lead with strong project
PDQDJHPHQWVNLOOV\RXURUJDQL]DWLRQZLOOEHPXFKPRUH
successful as you strive to identify resources, gather key
input and implement strategy.
$GRSWDQDSSURDFKZLWKJRDOVWKDWDUHVSHFL¿FPHDVXUDEOH
attainable, realistic, and timebound (SMART) to reduce
RYHUDOOVWUDLQRQRQHSHUVRQRURQHVSHFL¿FJURXSZLWKLQ
\RXURUJDQL]DWLRQ

ALL HANDS ON DECK
The foundation of NFPA 3000 is a “whole community
approach. “Although this document was established in
2018 to help authorities deal with the growing surge of
active shooter incidents and other mass casualty events, the
planning, response and recovery guidance can be applied to
DOOKD]DUGV
1)3$HPSKDVL]HVWKHLPSRUWDQFHRILQWHUQDODQG
external stakeholders working together long before the
worst happens. Regardless of the emergency, be sure to
LQYLWHHPHUJHQF\UHVSRQGHUV SROLFH¿UHDQG(06 DQG
members of the emergency management, public health, code
HQIRUFHPHQWDQGFRPPXQLW\RUJDQL]DWLRQVWRWDNHSDUWLQ
your planning process.
When emergencies occur, schools can be a great location to
gather resources and assemble people, and ultimately deploy
a response team into the community.
Businesses may also be great staging areas because
they often have the physical construction, security and
capabilities that make them an excellent springboard
for community action in the event of an emergency. For

H[DPSOHDQṘ
FHEXLOGLQJPD\KDYHODUJHSDUNLQJORWVDQG
roads that lead to main thoroughfares, making it ideal for
dispensing resources in the event of an emergency.
1)3$LVKHUHWRKHOSRUJDQL]DWLRQVDVWKH\ORRNWREXLOGRXW
SODQVWKDWDVVHVVDYDULHW\RIULVNVDQGGH¿QHEHVWSUDFWLFHV
for emergency preparedness. NFPA 99, NFPA 1600 and NFPA
DUHJUHDWUHVRXUFHVDV\RXORRNWRGH¿QH\RXUHPHUJHQF\
preparedness protocol or to vet your current strategies.
Consult the NFPA 1600 checklist NFPA Emergency
Preparedness Checklist or contact NFPA to learn more about
a facility planning workshop that walks parties through
the process of developing emergency plans. Resources are
available at www.nfpa.org. +

JOHN MONTES is an emergency services
specialist at NFPA and staff liaison to the
WHFKQLFDOFRPPLWWHHVIRU(06)LUH6HUYLFH
2FFXSDWLRQDO6DIHW\DQG+HDOWK+D]DUGRXV
0DWHULDOV5HVSRQVHDQG&URVV)XQFWLRQDO
Emergency Preparedness and Response.
(PDLOMPRQWHV#QISDRUJ
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When Real Life Confronts
Security in the Classroom
BY ASHLEY LANGE
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6DIHW\FRGHVDQGEHVWSUDFWLFHVLQVHFXULQJFODVVURRPVDUHVSHFLŵF
and strict. But what happens when everyday student situations occur?
An industry professional who was a teacher explains.

The disparities that exist between delivering effective
classroom instruction and complying with safety and
security protocol are varied, scattered and numerous.
Aside from the usual classroom
disruptions like loud, grinding pencil
VKDUSHQHUVÀLFNHULQJÀXRUHVFHQWOLJKW
bulbs and requests for a pass to the
ṘFHUHVWURRPDQGZDWHUIRXQWDLQ
the procedures implemented to secure
and enhance the safety of schools
RIWHQWLPHVLQWHUUXSWWKHHEEDQGÀRZ
that is the learning process.
2QHRIWKHPRVWGL̇FXOWDQGGHOLFDWH
tasks of an educator is getting and

keeping the attention of students. This
task is also so precarious, so incredibly
vital, that teachers will temporarily
and unintentionally forgo safety and
VHFXULW\H[SHFWDWLRQVLQDQH̆RUWWR
keep students focused, engaged, and
productive.
By giving a glimpse into my past
experiences as a teacher, I hope to
R̆HULQVLJKWWKDWZLOOIRVWHUDPRUH
RSHQDQGH̆HFWLYHGLDORJXHEHWZHHQ

AEC (Architecture, Engineering, and
Construction) professionals and school
district members.
Building projects intended to
improve and secure the safety of the
learning environment (whether new
FRQVWUXFWLRQRUUHWUR¿W FRPHZLWK
more than just a monetary price tag. A
heavier burden is felt throughout the
duration of the project, but I believe
that burden can be alleviated. Perhaps
the process can be equally rewarding
as it is demanding.

Disruptions Abound
During the past 10 years, I’ve taught
middle and high school English
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In theory, these are simple
expectations, but in practice, can
DFWXDOO\KLQGHUWKHÀRZRILQVWUXFWLRQ
The disruptions caused by the entering,
exiting and re-entering of students
are numerous and unpredictable.
Even with the most stringent rules
to regulate such activity, the problem
persists and negatively impacts more
than just instruction.

Compliance is Complicated
The following scenario is from actual
experiences I had as a teacher. The
names of students have been changed.
We are nine minutes into the period and
despite the rule that states, “No restroom
SDVVHVSHUPLWWHGZLWKLQWKH¿UVW
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minutes of class,” Katy returns from the
bathroom with a boisterous knock and
several hasty turns of the handle before
remembering the door is locked.
(GXDUGRVKRXWVDUHTXHVWIRUDQṘFH
pass to replace the tissue box his runny
nose has consumed, and James asks
to get a drink of water but will sneak
away to his gym locker where he left
his work that’s due today.
A few students in back, seated near
the window, complain the cold draft
LVLQVX̆HUDEOHDQGSOHDGIRUWKHGRRU
to be propped open so heat from the
hallway can circulate and warm the
room. (I can hardly deny them this
since the classroom heater has been
down since 4 p.m. yesterday.)
I handle each mini-crisis and attempt
to maintain what little instructional
momentum remains. I have yet to show
a video so I quickly connect my laptop
to the projector as a volunteer hits the
lights, closes the door and tapes the
recycled sheet of paper over the door
window. Doing so eliminates glare
on the screen and makes for a better
viewing experience.
A closed door cuts down on unwanted
noise transmission, but of course,

there are still two students out of the
room with passes who will reenter
DQ\VHFRQG,FDQ¶WD̆RUGDQRWKHU
disruption, another knock that steals
my kids’ attention and sidelines their
focus. I need them engaged.
I unlock the door and prop it open
with the nearby trashcan, which will
allow the incoming to enter quietly
ZLWKRXWGLVUXSWLRQ 7KLVDOVRVDWLV¿HV
the request of the kids chilling in the
back.)
It works. The video concludes, class
discussion ensues, work is collected,
and the bell rings – that’s the end and
the start of doing it all over again.
What was the imminent threat in
this scenario? My teacher brain says
the threat was losing my students
to the deep abyss of distraction and
accomplishing none of the lesson’s
objectives.
For the sake of instructional time, I
chose to bypass my own classroom
rules and ignore safety protocol.
Had there been consequences for my
non-compliance, I probably would
have accepted them as a warning and
continued business as usual.

ISTOCK | MARTINEDOUCET

in various public schools in two
GL̆HUHQWVWDWHV7KRXJKWKHGLVFLSOLQH
infrastructures were unique to each
school, the one consistent expectation
was for teachers to stand outside their
classrooms in the hallway during
breaks between classes. Once the bell
signaled the start of class, whether
I spotted a frantic speed-walking
seventh grader down the hall or not,
my classroom door was to be closed
and locked with the door window (or,
door lite) left uncovered.

In hindsight, I can say I’d never
compromise safety for the sake of
anything, but in those few chaotic
moments, what looks like noncompliance or an unwillingness to
cooperate is actually just pure survival.
Safety and security protocol and the
likelihood of an intruder attack are
not topics highlighted at every weekly
VWD̆PHHWLQJ:HHNO\PHHWLQJDJHQGDV
are composed of reminders of the
plethora of expectations set forth
by the district and the state – tasks
educators must complete in order to
track accountability in areas such
as assessment, discipline, parent
FRQWDFWFXUULFXOXPDQGIXO¿OOLQJ
our own professional development
requirements, to name a few.
In public education, exceptions to rules
and procedures stem from situations
with variables that cannot possibly
be factored into the standard or the
everyday norm. All that is to say if a
teacher’s classroom door is wide open
and unlocked, you can bet there are
such variables at play.

System Errors
It’s interesting, but not surprising,
WKDWH̆RUWVWRFRPSO\ZLWKSURFHGXUHV

can be thwarted by the system itself.
Take, for instance, a request as simple
as re-keying a single lock on a door
in a school building. This requires a
lengthy, paperwork-heavy process that,
once in the approval stage, hinges on
the availability and allocation of funds
within the district.

Consider, then, projects much larger
than re-keying a single door. An
HQWLUHFDPSXVVHFXULW\UHWUR¿WIRU
example, is an extremely intricate,
multi-dimensional task with numerous
time-consuming approvals and
DXWKRUL]DWLRQVEHIRUHFRQVWUXFWLRQFDQ
even commence.

A behavior specialist at an elementary
VFKRROLQ)ORULGDVKDUHVWKLVVSHFL¿F
frustration. “Our school has not been
re-keyed, and it won’t be re-keyed until
the district initiates it. When a student
becomes violent, I respond immediately
by sprinting to the classroom. Once
there, I have to quickly unlock the door
before any intervention can begin, but
there are seven – yes, seven – master
keys that a person must carry to access
any room on campus. I rush to a room
but waste precious seconds fumbling
multiple keys.”

Just presenting such a project to a
school board will incite confusion and
frustration that will eventually trickle
down and seep into the cooperative
foundation sought by the architects,
engineers and construction workers
who will eventually complete the
project. Is there a way to ease this
confusion and frustration? Are there
ways we can encourage and ensure
cooperative collaboration?

Due to lack of funding and political
LVVXHVLQÀXHQFLQJGLVWULFWGHFLVLRQ
PDNLQJWKHVFKRROSULQFLSDODQGVWD̆
FDQQRWPDNHDQ\¿QDOGHFLVLRQVDQG
suggestions must be submitted to the
district. If I were the teacher with
the violent student in this situation,
I might think about leaving my door
unlocked.

Solutions to Complex Needs
In the summer of 2019, one of our
engineers and I visited a couple local
schools. With the barrage of products
EHLQJR̆HUHGDQGPDUNHWHGWRWKH
school security and safety space,
we certainly were not unaware of
the possible need in our own school
communities.
After touring the schools and talking
with administration, we learned
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the largest discrepancy between
the schools’ safety and security
philosophies lay in their stance on the
controversial covering of classroom
door windows.
One district adheres to local law
enforcement advice against any type
of covering that partially or completely
blocks the view into a classroom. Doing
VRFDQLPSHGH¿UVWUHVSRQGHUVWU\LQJ
to determine if the room is occupied,
and if it is, whether occupants are safe
or in need of emergency care. Even in
lockdown situations, the view from the
hallway into the classroom remains
unobstructed.
The other district, just two miles
QRUWKKDGEHHQVHDUFKLQJVSHFL¿FDOO\
for something useful in blocking the
view into classrooms in a lockdown
situation. The Abbotsford School
District superintendant shared with us
solutions they had already tried, such
as retractable blinds (and of course, the
DIY recycled piece of paper and tape).
At the center of Abbotsford’s safety and
security directive is the belief that if
an intruder cannot see into the room
to determine the presence of possible
victims, the intruder will quickly
move on rather than spend time, and
ammunition, trying to gain access.
4XLWHDGL̆HUHQWSHUVSHFWLYHFRPSDUHG
to its neighboring district.
Since Abbotsford still needed
a solution, the engineer and I
kept the conversation going with
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the superintendent and head
of maintenance. After some
brainstorming and prototype testing,
the district obtained approval to
have a window cover stored on every
classroom door, readily available in
case of an emergency lockdown.
Maintenance Supervisor Mason Rachu
believes for the Abbotsford School
District, “This is exactly what we
were looking for. It’s practical and
adds an additional level of security to
our building. It’s nice that it provides
another dry-erase surface for teachers
to use too.”
,ZLOOGH¿QLWHO\VHFRQGWKDW«DWHDFKHU
can never have too many whiteboards.

Reach Out Get Involved
The experience with Abbotsford
School District is one that should
happen more often in the industry,
and one that will become an integral
part of the school security and safety
outreach plan I am spearheading.
The urgency of this initiative is
only going to intensify, and much
like my responsibility as a teacher,
contributing to this conversation is
crucial in my current role.
Had I not invited myself into the
hallways of those schools, I would
not have gained a full and authentic
understanding of the issues the schools
were facing. I also would not have
FRQ¿UPHGZKDW,DOUHDG\EHOLHYHWREH
true – that approaching a problem with

an open mind, encouraging input from
several perspectives, and keeping the
common goal at the forefront greatly
increases the likelihood for success.

Want to Get Involved?
If you or the company you work for
are unsure where to begin, feel free
to contact me directly and I can guide
you through the initial steps. You
can also reach out to organizations
such as the Partner Alliance for Safer
Schools (PASS), which is dedicated
to the mission of better securing our
schools and creating safer learning
environments.
As industry professionals, we can
initiate and maintain an open dialogue
with school district decision-makers
DQGRWKHUVLQWKH$(&¿HOGDQGKDYHD
serious positive impact on the journey
to safer learning environments.
Together, we can alleviate confusion
and frustration and see the process for
what it really is – safeguarding and
securing our most valuable asset, our
children.

ASHLEY LANGE
oversees business
development and
marketing at All
Metal Stamping. Her
profession
credentials include
&HUWLƓHG7HDFKHU
(QJOLVK*UDGHV
(PDLODVKOH\#DOOPHWDOVWDPSLQJFRP

READY FOR
DELIVERY:
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NEXT

SOLUTION

With same-day shipping and a network of distribution centers capable of
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An electronic lock with the lockdown feature initiated.
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O U R S C H O O L’ S
J O U R N E Y TO
A LOCKDOWN
SOLUTION
How an industry professional
and parent made a difference.
BY HAL KELTON AHC/CDC, CFDAI, CDT, RCI

In August 2018, my oldest child was entering
middle school. I reached out to the principal
and volunteered to help evaluate their current
school security/lockdown measures and see
what assistance I could provide.

PHOTOS COURTESY OF DOORDATA SOLUTIONS

Just months earlier there were two
KRUUL¿FVFKRROVKRRWLQJV±DW0DUMRU\
Stoneman Douglas High School in
Parkland, Florida and at Santa Fe
High School in Santa Fe, Texas. I
couldn’t fathom this happening at my
children’s schools.
Everyone was looking for ways to
prevent these tragedies in their
neighborhoods. As a member of
the commercial doors, frames and
hardware industry, I felt an obligation
to better connect with our customers
and our communities.
How can our combined expertise and
our highly tested and proven products
not meet our community’s needs? How

can someone run through a school
opening door after door, wreaking terror
RQRXUFKLOGUHQIDFXOW\DQGVWD̆DWZLOO"
In the aftermath of these tragedies,
how could we let our guard down as
an industry to allow devices called
“door barricades?” How could products
that do not comply with building and
¿UHFRGHVDQGUHTXLUHPHQWVRIWKH
Americans with Disabilities Act even
be considered viable options to prevent
these tragedies? Somehow it happened.

MEETING WITH
THE STAKEHOLDERS
As luck would have it, our school
district was just beginning to look
at all the school locks to see what

additional steps it could take to
improve security. Both the middle
school principal and the district
director of facilities invited me to meet
with them. We discussed the current
evaluation they had underway.
The two schools in the district are
YHU\GL̆HUHQW7KHPLGGOHVFKRRO
was built in 1998 to accommodate
the growing suburbs in my area of
California. The elementary school
with a rich history dating back to 1904
has had numerous remodels as well as
door and hardware upgrades.
In recent years, the district had
updated almost all classroom and
campus locksets to cylindrical locks
with the classroom inside cylinder
lockdown function (BHMA Function
F88) or to an exit device with keyed
dogging (BHMA Function 09) –
QR¿UHGRRUV
The district’s most recent teacher
feedback indicated they were not sure
whether they were locking or unlocking
the cylindrical locks when attempting
this from inside the classroom.
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Ronnie Rehn with Smo-Key Key Service
installs a red button lockdown device
incorporated into the endcap of a panic
GHYLFHWKDWLVHDV\WRƓQGDQGHQJDJH

TESTING KEYPAD LOCKS
I received demo products from
three prominent lock and accessory
manufacturers for the schools to
start testing. Stand-alone, batteryRSHUDWHGNH\SDGORFNVZHUHWKH¿UVW
to arrive. These locks were designed
as a school lockdown product with
numerous access control features and
functions not available in a traditional
mechanical lockset.
For example, multiple doors could be
locked down with the push of a single
key fob. Re-setting from lockdown
mode could also be accomplished with
the key fob. Access codes, as well as
an administration override code, were
all programmed with the keypad.
Installation was quite simple.

Many teachers had handwritten
directions on their doors – an arrow to
show which way to turn the key – but
WKH\ZHUHQRWDOZD\VFRQ¿GHQWWKH\
were locking their door. Invariably,
they would open the door to double
check that the lever was secure from
the outside (the outside of a locked
room is referred to by the Department
of Homeland Security K-12 School
Security Survey as the “Danger Zone”).
Other teachers kept their doors locked
ZKLOHXWLOL]LQJDPDJQHWLFGRRU
strike cover to prevent the door from
latching and allowing entry from the
locked side. However, these doors
opened out and the only way to remove
the magnet in an emergency was to
open the door and retrieve it from the
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Danger Zone, hopefully also checking
that the outside lever was in fact secure.
I commended the district on all that
had been done to update their school
locking solutions over the years. I
made a point of discussing the building
DQG¿UHFRGHVWKDWPDQGDWHIUHH
egress from these rooms as we began
VWUDWHJL]LQJQHZORFNLQJVROXWLRQV
We adjourned that meeting with
a plan for me to reach out to some
manufacturers willing to provide demo
units for the district to evaluate in
classroom settings. We would focus
these installations on budget-conscious
solutions, both electromechanical and
mechanical. The classrooms selected
were those assigned to faculty who
were on the schools’ safety committees.

Since we stayed with a cylindrical
lockset and with the same
manufacturer as the original locks, the
existing key cylinders and keys were
reused and only a few more holes were
required for the cabling and throughbolts. The programming was typical
for these types of locks and the user
training was minimal. Initial input
from the teachers was positive and
they were anxious to start their testing.

TESTING PANIC
LOCKDOWN BUTTONS
The next two products to test were
strictly mechanical in design, with
simplicity, speed and reliability as the
main focus.
7KH¿UVWDSDQLFKDUGZDUHORFNGRZQ
button, addressed a better way to
secure the classrooms and corridors
that already had panic devices installed.
California school designs often incorporate classrooms with exterior doors,
generally held open during the day
when the weather is agreeable.

Acoustical
Door & Window
Wall Unit

Installing a mechanical lockdown device.

NEW!

Highest Acoustical
Rating—up to STC 52
Krieger’s Acoustical Door and
Window Wall Unit underwent
rigorous lab testing—in multiple
FRQȴJXUDWLRQVWHVWLQJKLJKHUWKDQ
DQ\RWKHUZDOOXQLWRQWKHPDUNHW

Virtually all panic hardware on
campus had been upgraded with
the incorporated keyed dogging
IHDWXUH7KLVDOORZVIDFXOW\DQGVWD̆
to leave the exterior levers secure,
while dogging the devices down
and leaving the hardware unlocked,
if they choose to, throughout the
day. In an emergency, the teacher,
DGPLQLVWUDWRURUVWD̆PHPEHUZRXOG
use their key to undog the panic
hardware, enabling them to lock the
door without opening it.
While this functionality is quite
common in the educational market
and served this occupancy well, it still
requires a key to perform, something
a substitute teacher is not always
provided with and students never
have. The panic hardware lockdown
button we tested was a great way to
make the locking function quicker

and available to anyone, with little to
no training required.
While the key is still required to dog/
unlock the panic hardware, a simple
push of the red button on the endcap
of the panic hardware undogs and
locks the door instantly, without
the need of a key or special tool.
Installation was relatively simple for
the district’s experienced locksmith.

TESTING CODE-COMPLIANT
RETROFIT LOCKING DEVICES
The last locking solution to be tested
ZDVDQDGGRQUHWUR¿WORFNLQJEROW
that works in conjunction with
the existing cylindrical locks. This
unique product is easy to integrate
into multiple campuses that may
have a number of lock manufacturers
and key systems already in place.

Customizable
&RQȴJXUDWLRQ
&RQȴJXUHGWR\RXUH[DFW
VSHFLȴFDWLRQVRIVL]HQXPEHU
DQGSODFHPHQWRIGRRUVDQG
ZLQGRZVDQGDFRXVWLFDOQHHGV
7KHFRQVWUXFWLRQPDNHVLWSRVVLEOH
WRVZDSRXWWKHGRRUVSDQHOV
WUDQVRPVDQGVLGHOLJKWFRPSRQHQWV
LQFDVH\RXUQHHGVFKDQJH

Fire Rated
Fire rated up to 90 minutes
ZLWKJOD]LQJRUXSWRKRXUV
ZLWKDFRXVWLFDOWUDQVRPRI
VLGHOLJKWSDQHOV

www.KriegerProducts.com

The mechanical
lockdown device
after installation.

the lock and its functionality to the
teacher as students were lining up to
re-enter the classroom, all of them
quite intrigued by what had been done
to their door.
Without missing a beat, the teacher
repeated my impromptu training
session with the kids and told each of
them to push the button and see how it
works as they returned to their desks.
Thirty-two seconds later, there were
33 people on campus who knew how to
lockdown their classroom in seconds.
:LWKDGR]HQRUVRQHZORFNLQJGHYLFHV
installed on two campuses, testing was
Ṙ
FLDOO\XQGHUZD\
I was given the opportunity to present
the district’s testing objective to
DGPLQLVWUDWRUVIDFXOW\DQGVWD̆DW
both schools. It was important that
everyone was aware of the new locks
on campus. I also listened to their
concerns and explained why these
locking devices were being tested.
We reviewed the various non codecompliant barricade devices and why
they should not be used.

A DECISION IS MADE
A simple push of the large, red button
extends the stainless steel deadbolt
in the lockdown device. Because the
lockdown device also attaches to the
cylindrical lock’s lever, turning the
inside lever of the lockset retracts
both the latchbolt of the lock and
the deadbolt of the lockdown device,
allowing free egress with a single
operation at all times. Exterior
RYHUULGHIRUDGPLQLVWUDWLRQRU¿UVW
responders is provided with the use of
a rim cylinder.

A few months later I heard back
from the school district. They made a
decision to use the strictly mechanical
lockdown functions, using a “redbutton lockdown” solution. The
red-button lockdown solution was
a recommended practice promoted
by the Department of Homeland
Security in the infancy of its School
Security Guide. It has been adopted
by commercial lock manufacturers in
their newest school-focused security
KDUGZDUHR̆HULQJV

/LNHRXU¿UVWWZRSURGXFWVWKH
installation was quite simple. Two
through bolts, a rim cylinder hole, and
¿QDOO\WZRSLORWKROHVRQWKHLQVLGH
were accomplished in short order.

Now that the district had direction, it
was a perfect time to reach out to the
ORFDO¿UHFKLHIDQGGHSXW\¿UHFKLHI
to present the lockdown plans and
function to them. The chiefs had only
a few concerns and it was great to have
them onsite so we could demonstrate
WKHORFNGRZQSURFHGXUHV¿UVWKDQGDQG
get their approval.

As it happened, school recess ended
right as the district’s locksmith
¿QLVKHGLQVWDOOLQJRQHRIWKHGHYLFHV
I took the opportunity to describe
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Finally, we had to develop a budget
and get school board input and
approval. I was invited to a school
board meeting to present our test
¿QGLQJVDQGWRGLVFXVVWKHLPSRUWDQFH
of implementing this district-wide
security upgrade and justify the
EHQH¿WVDQGFRVWV:LWKDXQDQLPRXV
“yes” vote, it was time to implement
the changes.

ANSWERING QUESTIONS
Then it was back to faculty meetings
for a formal presentation of the
approved lockdown-hardware solutions
and an opportunity for faculty to get a
close look at the process for securing
their doors. As an exercise, I asked
everyone in the meetings how long
they thought it would take to secure
their classroom or work area.
Let’s think about this for a minute.
How many seconds will it take for
you to get to your door, retrieve the
key and lock the door? Do you have
to open your door to double-check
that it’s locked? If the door is held
open, is it accomplished with a door
wedge or a kickdown hold-open
device? How much more time will it
take to remove these obstacles and
secure your door?
These are critical seconds that can
literally be the difference between
life and death. We learned from the
tragedy at Sandy Hook Elementary
School that we cannot overlook the
importance of keeping a lock-down
solution simple and quick to perform.
The largest loss of life that horrific
day was in two first-grade classrooms. The doors were unlocked, and
by coincidence, one had a substitute
teacher.
The consensus of the teachers was that
it took 60 to 90 seconds to secure an
opening with the security methods
they had in place at the time. Those
precious seconds could be mitigated
with proper commercial door and
hardware products and applications.

According to an FBI study of active
shooter incidents between 2000 and
2013, 70 percent were over within
5 minutes, the balance in less than
2 minutes. It has also been found that
in most cases, being behind a locked
door is the safest place to be but it
would be naive to assume a locked
door is all you need to stay safe.

NO MORE DIY HOLD-OPENS
As the new locking solution was being
procured, it was time to go after those
darn kick-down and wedge hold-opens.
They were convenient but probably not
quick to release in an emergency.
I referenced a few nearby classrooms
that had hold-open closer arms and
suggested that this was the way to move
forward, albeit with a heavier duty
version. Now anyone could swing the
door closed quickly from the held-open
position, combined with the intuitive
red-button lockdown on either the
panic hardware or rim lock. We were all
FRQ¿GHQWWKDWIXOOORFNGRZQFRXOGEH
accomplished within a few seconds.

WE ALL HAVE A ROLE
I challenge everyone who reads this
article to reach out to a school district to
R̆HU\RXUH[SHUWLVHHQFRXUDJHDQDO\VLV
of what they have, and help determine
what improvements they may need.
More importantly, teach them about
basic life safety regulations and what
unproven and untested devices they
should avoid at all costs.
<RXUGRRULQGXVWU\H[SHUWLVHZLOOUDUHO\
be tested as much as when you have to
take a holistic look at a school campus,
how it functions, the uniqueness of the
IDFXOW\VWD̆DQGDGPLQLVWUDWLRQÀRZ
RIWUḊ
FWKURXJKRXWWKHVFKRRODQG
classrooms as well as the budgeting
and approval process for making such
improvements.

And if you don’t think you can make
DGL̆HUHQFH,VXEPLWWR\RXP\
H[DPSOHRIKRZDVLPSOHHPDLODQG
gesture to help can turn into a great
collaboration. +

HAL KELTON, AHC/
CDC, CFDAI, CDT,
RCI is president of
DOORDATA
Solutions, Inc. and
Kelton Sales Group.
Phone: 877-521DATA. Email: hal@
doordata.com

,OHIWIDFXOW\VWD̆DQGDGPLQLVWUDWRUV
with the task of reviewing their
lockdown procedures in anticipation of
the upcoming active shooter training
they had scheduled.
In our meeting, we discovered
WKDWIDFXOW\KDGGL̆HUHQWZD\VDQG
reasons for how they secure their
particular classrooms throughout the
day. It was imperative that the set of
procedures they decided on as a group
were consistent, easy to repeat, code
compliant, quick to implement without
special knowledge, tools or keys, and
were universally adopted as part of
their “Security and Emergency Plan.”
A little more than a year later
installation is underway on both
campuses. The district has adopted
and implemented a standard lockdown
procedure. It has gone through
multiple emergency and lockdown
training sessions with students and
¿UVWUHVSRQGHUV7KLVGLVWULFWLVFOHDUO\
continuing in the right direction.
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Integrating
Locks With
School Safety
Protocols
BY GUY GRACE

I am often asked by other
school safety professionals
about where they should
start when building their
security programs.
32
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0\¿UVWDQVZHUEDFNWRWKHPLV³'LG\RXFRQGXFWDULVN
assessment of your school facilities?”
Comprehensive security plans, and the policies and
procedures created to implement them, form the foundation
of school safety and security. Without proper policies and
procedures in place, it is impossible to successfully use
security technology and other security measures, regardless
of how advanced they may be.

The chairman
of the Partner
Alliance for Safer
Schools provides
guidance on
school safety
and security
policies and
procedures and
how door locks
and hardware
are essential
components in
these plans.

any options-based approach to active assailant
WUDLQLQJZKLFKSURYLGHVWXGHQWVDQGVWD̆ZLWK
a range of alternative strategies to save lives and
the permission to use them, considering variables
such as the nature of the threat, time of day, and
locations of students.
/LNHRWKHUVDIHW\GULOOV HJ¿UHRUWRUQDGR LWLV
important that the ages and developmental levels
of students and the physical layout of the school
campus (e.g., ease of access to outside doors and
proximity of places to hide other than classrooms)
are considered when communicating to students
DQGVWD̆FRQFHUQLQJORFNGRZQ7KHDELOLW\WRORFN
a door is paramount in this protocol. It is also
important to unify lock systems with lockdown
SURFHVVHV)RUH[DPSOH¿UHGRRUVDQGVWUREH
lights could be tied into the lockdown.

2. Secured Perimeter (Lockout)
A secured perimeter addresses threats
outside the building, often initiated when
there are emergency situations taking place
in neighborhoods nearby, such as a crime in
progress, police activity or a dangerous animal
in the area. This protocol is used often in our
schools across the country. It is easy to see how
important locks could be in this situation.
(̆HFWLYHSROLFLHVDQGSURFHGXUHVDORQHFDQ
mitigate risks, and there are often no costs
associated with implementing them. When I
DQDO\]HHPHUJHQF\RSHUDWLRQVSODQVLQP\GLVWULFW
and other districts it is clear that locks are a big
part of mitigating risks.
Let’s review some basic protocols used by many
schools in the country and how important locks are.

1. Lockdown
A lockdown usually involves locking and closing
doors, moving students out of sight and requiring
students to remain quiet within the room.
Lockdowns should continue to be included in

3. Shelter in Place
Shelter in place is initiated in situations that
PD\UHTXLUHVWD̆DQGVWXGHQWVWRVKHOWHULQWKHLU
classrooms or work areas. It is more restrictive
WKDQDVHFXUHGSHULPHWHUDVVWD̆DQGVWXGHQWV
are not allowed to move within the building.
8QOLNHLQDORFNGRZQKRZHYHUVWD̆DQGVWXGHQWV
can remain at desks or workspaces. Shelter in
place is generally initiated when it is possible
that an area emergency may escalate and having
VWXGHQWVDQGVWD̆VKHOWHUHGEHKLQGORFNHGGRRUV
may be critical to safety and order. I have seen
my schools have to use this protocol on occasion.
7KHNH\WRVDIHW\LVWKDWWKHVWD̆DQGVWXGHQWVDUH
sheltered behind lock doors.
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4. Room Clear
A room clear procedure is
initiated by a teacher or
supervising adult to send
students away from a potential
threat, such as a student acting
out in a violent manner. It is
also used when the teacher
must remain in the dangerous
situation but can send students
to a designated safe area.
Sadly, in my role I have seen
this protocol used often. To be honest, one of the
most critical items that helps us de-escalate these
situations is the ability to contain the person(s)
who are acting out. That is facilitated by good
GRRUKDUGZDUHDQGD¿UPKDQG

5. Evacuation
Providing school occupants with a clear path
to evacuate a building is just as important as
door locks. Proper signage is important, and
exit doors must be in working order. Ensuring
that rooms, hallways, and exit doors are not
blocked is literally a matter of life and death in
an emergency evacuation, as numerous building
¿UHVDQGRWKHUHPHUJHQFLHVKDYHGHPRQVWUDWHG
over many years. School administrators must
also conduct periodic evacuation drills so that
teachers, students, and other school personnel
know how to evacuate in an organized manner
without causing panic.

Good Practices
It is also a good practice for a school district
to have mechanical door lock and key control
policies and procedures inside and on the exterior
of the school consistent with the following:
 Classifying entrances as either primary,
secondary or tertiary.
 Securing entrances into the school by blanking
out (or deactivating) keyed locks of doors that
are not necessary for ingress (secondary or
tertiary).
 If an access control system is in place,
placing key locks on these doors for a backup
(primary).
 Maintaining an exterior master key system
(preferably removable core type) separate from
the interior door system. In the event a key is
lost, only exterior doors need to be rekeyed in
order to secure the building. Using removable
cores facilitates a quick and less expensive
method of rekeying.
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 Establishing an exterior master key for an
entire district or for each individual building.
 Ensuring that all classrooms, gymnasiums,
cafeterias, media centers, etc., have full access
E\DOOVWD̆WRDOORZDFFHVVWKURXJKORFNHG
doors in an emergency.
 Keeping several sets of master keys available
to be handed out to tactical units during an
incident.

Evolution Makes Safety Better
One of the most exciting security industry
innovations is that lock manufacturers are now
making older mechanical locks compatible with
electronic solutions such as standalone and
wireless access control locks.
Many schools across the country have
interconnected classrooms, partitions and
large spaces with multiple entrances that
present challenges to secure during an attack.
Most districts have these challenges. One
of the biggest fears for teachers that have
interconnected classrooms is what happens if the
adjacent classroom did not lock the door. These
technologies help ensure all doors get locked.
When putting these technologies in place, the end
user should consider these points:
 Locks should have a visual indicator. From
the interior of the room, the condition of the
lock (locked or unlocked) is visible to room
occupants.
 6WD̆LQWKHVHFODVVURRPVVKRXOGEHSURYLGHG
with wireless fobs that lock the door. The
solutions I chose in my district use their own
proprietary wireless gateways. However, I
KDGWKHVHORFNV\VWHPVXQL¿HGZLWKH[LVWLQJ
wireless fobs. As a result, if the school already
KDVDORFNGRZQDQGPDVVQRWL¿FDWLRQV\VWHP
these fobs should be tied into the system to
initiate the lockdown and lock the doors.
As a school safety professional I am very thankful
for the door lock and hardware industry and its
continued innovation in providing quality safety
and security hardware and solutions. +

GUY GRACE is chairman of the
Partner Alliance for Safer Schools
and director of security and
emergency planning for Littleton
Public Schools in Littleton,
Colorado. Email: ggrace@lps.k12.
co.us.`

The Fundamentals of Opening Assemblies
and Related Codes Bundle
7KHƓUVWVWHSRQWKHSDWKRIFDUHHUGHYHORSPHQWLQWKHGRRUDQGKDUGZDUHLQGXVWU\
Important education for anyone who is new to the industry.
• COR101 – Fundamentals of Architectural Doors and HardwareŊOHVVRQVDSSUR[KRXUV
• COR102ŊbIntroduction to Building CodesŊDSSUR[+RXUV
• Introductory to the Industry video – Safely Securing the Built Environment through
Building, Fire, and Life Safety CodesŊPLQXWHV

PRICE: $225

Visit www.dhi.org for details.

Education

Your Career, Our Commitment

Navigating
School Safety

and

Lockdown
Options
BY HERB BINDEL
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Every day, schools
face the potential
for a wide array of
violent incidents. That
is why administrators,
parents and the
public are focused
on school safety and
lockdown options.
To stay current in the industry and provide
customers and end-users with the latest
in safety and security solutions, door and
hardware professionals recognize the
importance of offering electronic access
control (EAC) systems.
:KHQHOHFWURQLFDFFHVVFRQWUROZDV¿UVWLQWURGXFHG
it was overwhelmingly complicated. The good news is,
as technology has improved, EAC systems are easier to
understand and present to the architectural community and
facility decision-makers.
There are a variety of electronic access control systems
with lockdown capabilities on the market, along with many
possible non-code compliant classroom barricade devices.
It can be overwhelming for door hardware consultants and
decision-makers to determine the best choice that meets the
building code for life safety while also making schools more
secure.
³7RFRQVXOWH̆HFWLYHO\DVDGRRUDQGKDUGZDUHSURIHVVLRQDO
you need to be comfortable with the system,” explains Nick
Ealy, technical sales specialist, access control, for Hager
Companies. “The more you use it, the more you understand
it and the more comfortable you get. That goes for all access
control, security and lockdown systems on the market.”

ISTOCK | SPIFFYJ

7KLVLVZK\WKH¿UVWVWHSLVDOZD\VWRHGXFDWHWKHHQGXVHU
RQGL̆HUHQWDSSURDFKHVWRHQDEOHDORFNGRZQSURFHVV±DQG
KRZWKH\D̆HFWVDIHHJUHVV7DNHIRUH[DPSOHWKHVHWKUHH
approaches.
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Batavia Elementary School in Batavia, Ohio.

This scenario could also be a disadvantage, as an
intruder could also initiate the lockdown process by
pressing the button. It is important to understand that
while this type of lockdown could prevent emergency
personal from entering the building, it would not stop
people from egressing.
2. Authorized Lockdown: Only those with an
authorized credential can initiate lockdown. Often this
is the principal, the security team and other designated
personnel. Each person has a specialized credential, such
as a fob, that they present to any online access points
that creates a pre-determined stream of events (as set up
in the software) to initiate lockdown.
3. Software-Enabled Lockdown: The software is
programmed to trigger a lockdown. Even the most basic
electronic access control system has this feature. Still,
there are ways to enhance performance, either with
add-ons or integration with third-party software.
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Lockdown Approaches
(YHU\VFKRROGLVWULFWLVZLGHO\GL̆HUHQWIURPWKHVWXGHQW
population to building layouts. This means each has its own
unique set of perceived threats and security needs. In our
experience, a school typically approaches lockdown in one of
three ways:
1. Doors Always Locked. Some schools are choosing
to keep their classroom doors locked at all times.
Procedurally, this is simple because everyone knows
the doors are always locked. If using mechanical locks,
it is important the school maintains security of its keys
and control over the master key system. With electronic
DFFHVVFRQWURODQR̈LQHSURGXFWFDQFRVWH̆HFWLYHO\
achieve the same results.
2. Classroom Intruder Locks. This lock function is
available with mechanical and electronic access control.
It works by allowing the teacher to lock the door from
the inside of the room. Many school districts like this
lockdown option because the teacher can lock the door
from the classroom without having to step into the
hallway. These locks also give the teacher the ability to
leave the door unlocked the majority of the time, which
makes the building feel more open for students.

PHOTO COURTESY OF HAGER COMPANIES

1. Unrestricted Lockdown: A button on a wall or desk
can be designed to initiate the lockdown process as soon
as it is pressed. The advantage is that anyone – from
principal to parent – that sees a threat can begin the
lockdown process by merely pushing that button.

Identifying the Best Option
Electronic access control gives a school facility the greatest
versatility for safety and security needs, now and in the
future. As the safety and security expert, the leading
TXHVWLRQWR¿QGLQJWKHEHVWVROXWLRQPD\EH³:KDWGRHV
lockdown look like for you?”
3. An Integrated Approach. With this electronic access
control option, the locks are integrated with other
security features to trigger a lockdown. For example,
YLGHRFDPHUDVWKDWGHWHFWWKHÀDVKRIDJXQVKRWRU
audio sensors that detect the sound of a gunshot can
trigger an automated action to lockdown the school. In
this example, the approach could involve an immediate
perimeter lockdown while adding a delay of 30 to 45
seconds before the system locks down interior doors,
which gives people time to react.
These are just a few of the many options available.

“One action could be as simple as locking down the
perimeter of the school, which blocks active credentials from
entry unless they have lockdown override,” Ealy suggests.
“Another approach could be closing all doors with magnetic
KROGRSHQVZKLFKZLOOVHFWLRQR̆WKHVFKRRODQGUHGXFHWKH
ability for someone to move from one part of the school to
another. It depends on what actions the school wants to see
when a lockdown is initiated.”
John Acton of Mitchell Sales & Associates agrees. “In
choosing the right variables for lockdown, it’s important to
QRWHWKDWVFKRROVDOOKDYHGL̆HUHQWQHHGV$GGLWLRQDOO\WKH

Be Overly Secure.
BulletResistant
Doors

Blast &
Vault
Doors

Acoustic
Metal &
Wood Doors

Fixed
Window
Systems
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Locks and wireless communication points are plotted to develop coordination between the distribution, integration, and construction management teams.
The system’s architecture is created to coexist with existing building spaces, with room for future expansion.

$GLVWULEXWRULQ7H[DVWDNHVWKHDSSURDFKRIVHOOLQJWKHIXOO
HOHFWURQLFDFFHVVFRQWUROVRIWZDUHSDFNDJHWRHDFKRIWKHLU
FOLHQWVLQFOXGLQJPRGXOHVWKDWPD\QRWEHLPPHGLDWHO\
XVHG³7KLVZRUNVZHOOIRUWKHPEHFDXVHWKHVFKRROVZDQW
DVVXUDQFHVWKDWDVWKHLUQHHGVFKDQJHWKH\FDQLPSOHPHQW
QHDUO\DQ\QHZORFNGRZQSURWRFROZLWKRXWXSJUDGLQJWKH
VRIWZDUH´(DO\H[SODLQV
0LNH6WHIDQLRI,QWHJULW\$UFKLWHFWXUDO6ROXWLRQVQRWHVWKDW
PRVWRIWKHVFKRROGLVWULFWHQGXVHUVWKH\FRQVXOWZLWKDUH
VPDOOHUZLWKRUIHZHUEXLOGLQJV+RZHYHUWKH\DUHLQD
KLJKJURZWKDUHDDQGZLOOEHH[SDQGLQJLQWKHQH[WWKUHH
WR¿YH\HDUV
³,IWKHVHVFKRROVGRQ¶WKDYHDFFHVVFRQWURO\HWZHVWDUWE\
HGXFDWLQJWKHPRQWKHEDVLFVDQGIRFXVLQJRQORFNLQJGRZQ
WKHH[WHULRUV´6WHIDQLVD\V³:H¶YHVHHQWKDWRQFHWKH\
EHFRPHFRPIRUWDEOHZLWKWKHEDVLFVRIHOHFWURQLFDFFHVV
FRQWURODQGZKHQWKH\JHWPRUHIXQGLQJWRH[SDQGVHFXULW\
WKH\WXUQWRXVIRUWKHLUQHHGV´
%HFDXVHRIWKHUDSLGDGYDQFHPHQWRIWHFKQRORJ\QHDUO\DQ\
ORFNGRZQVFHQDULRLVSRVVLEOH7KDWPHDQVLIDFOLHQWZDQWV
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DFRPSOH[VHULHVRIHYHQWVWRKDSSHQWRHQDEOHORFNGRZQLW
FDQSUREDEO\KDSSHQ
6WHIDQLKDVDSURMHFWWKDWFXUUHQWO\LQYROYHV
ORFNV7KHFOLHQWH[SUHVVHGWKHLPSRUWDQFHRIKDYLQJWKH
V\VWHPFRUUHVSRQGZLWKWKHEHOOVFKHGXOH7KHORFNVHWV
RQWKHFODVVURRPGRRUVXQORFNZKHQWKHSHULRGHQGVDQG
DXWRPDWLFDOO\ORFNDJDLQZKHQDQHZSHULRGEHJLQV
³:KHQDVFKRROLVZLOOLQJWRDQDO\]HWKHLUFXUUHQWVWUXFWXUH
DQGLGHQWLI\WKHLUSRWHQWLDOVHFXULW\ÀDZVWKH\ZLOODOVRJDLQ
DQXQGHUVWDQGLQJRIWKHOHYHORIVHFXULW\WKH\QHHGWRNHHS
WKHLUNLGVDQGVWD̆VDIH´VD\V(DO\
'RRUDQGKDUGZDUHSURIHVVLRQDOVKDYHWKHRSSRUWXQLW\
WRHGXFDWHWKHFKDQQHOIURPWKHDUFKLWHFWWRWKHJHQHUDO
FRQWUDFWRUDQGHQGXVHU6WDUWLQJWKHFRQYHUVDWLRQHDUO\LQ
WKHQHZEXLOGRUUHWUR¿WSURFHVVLVHVVHQWLDO+

HERB BINDEL is manager, technical support
& master keying technical service at Hager
Companies. Email: hbindel@hagerco.com.

ILLUSTRATION COURTESY OF HAGER COMPANIES

DGPLQLVWUDWRUVKDYHGL̆HULQJRSLQLRQVRQKRZWRHQDFWD
SK\VLFDOORFNGRZQDQGZKHQSUHFLVHO\WRGRLW7KHNH\LVWR
KHOSWKHPZDONWKURXJKDOORIWKHGHFLVLRQVORJLFDOO\VRWKH\
FDQGHWHUPLQHZKDWWKDWORRNVOLNHIRUWKHP´

CASE STUDIES
Armoured One’s Training team provides a Level
II interactive training specialized for the cafeteria
at Baldwinsville’s Palmer Elementary School

41
TAKING ACTION TO
ENHANCE SCHOOL SAFETY

44
SECURE AT THE
SCHENCK SCHOOL

BY TOM CZYZ

PHOTOS COURTESY OF ARMOURED ONE

Taking Action to
Enhance School Safety
How one school superintendent acted
to improve safety and security in his
district through training and shooter
DWWDFNUHVLVWDQWJODVVDQGƓOP

In 2012, Matthew McDonald
was the deputy superintendent
for Baldwinsville Central
Schools in Baldwinsville, New
York. He remembers vividly
watching the events unfold at
Sandy Hook Elementary where
an attacker killed 20 small
children and six staff members
in just under three minutes.
DOOR SECURITY + SAFETY MAY 2020
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Armoured One’s Shooter
$WWDFN&HUWLƓHG*ODVVLQD
Masonite Aspiro™ Series
Attack Resistant Door System
after being shot and attacked.

LQWKHLUEXLOGLQJV7KHLUJRDOLVWRVDYHOLYHVDQGJLYHODZ
enforcement more time to respond to an incident and
apprehend the attacker.
McDonald met Armoured One Co-Founder and CEO Tom
Czyz in 2016. Czyz is a former homicide detective and SWAT
RSHUDWRUIDWKHURIVL[DQGKXVEDQGWRDWHDFKHU:KHQ6DQG\
+RRNKDSSHQHG&]\]FRXOGQRWIDWKRPWKHLGHDRIKLV
children not returning home from school because they had
EHHQPXUGHUHGLQWKHLUVFKRRO6RKHVWDUWHG$UPRXUHG2QH
to enact change and save lives.
+LVƓUVWLQVWLQFWZDVWRKRSRQDSODQHWR&RQQHFWLFXWWRKHOS
+RZHYHUKHTXLFNO\UHDOL]HGLWZDVPRUHLPSRUWDQWWRVKRZ
KLVFRPPXQLW\WKDWKHZDVFRPPLWWHGWRWKHLUVDIHW\
0F'RQDOGNQHZWKDWWKHVDPHW\SHRILQFLGHQWWKDWKDSSHQHG
DW6DQG\+RRNFRXOGKDSSHQDQ\ZKHUH
ŏ$OO,FRXOGWKLQNDERXWZHUHWKHFKLOGUHQDQGVWDIIDQGKRZ
VFDUHGWKH\ZHUHLQWKDWFRPPXQLW\ŐKHVD\V
-XVWDIHZ\HDUVODWHU0F'RQDOGEHFDPHWKHVXSHULQWHQGHQW
RIWKHVFKRROGLVWULFWDQGLPSOHPHQWHGWKHƓUVWPDMRUVWHSV
WRZDUGVEHWWHUVDIHW\DQGVHFXULW\LQKLVVFKRROV
Active shooter incidents in the United States have continued to
be a challenging issue for leaders across many industries. The
highest number of active shooter incidents in the history of this
FRXQWU\RFFXUUHGLQ:KLOHGHFOLQLQJVOLJKWO\LQWKH\
continue to threaten the security of the general public.
According to an ongoing study by the Center for Homeland
'HIHQVHDQG6HFXULW\DWWKH1DYDO3RVWJUDGXDWH6FKRRO
WKHUHZHUHVFKRROVKRRWLQJLQFLGHQWVLQŊWKDWōVMXVW
LQWKHHGXFDWLRQVHFWRU,QWKHSDVWGHFDGHLWKDVEHFRPH
increasingly important for leaders to consider their options in
SURWHFWLQJWKHLUHPSOR\HHVSDWLHQWVDQGVWXGHQWV

GETTING STARTED
0F'RQDOGNQHZKLVFRPPXQLW\ZDVQRGLIIHUHQWWKDQPDQ\
RWKHUV'UXJVSHRSOHZLWKPHQWDOKHDOWKLVVXHVYLROHQFH
ZHDSRQVŊWKH\DOOH[LVWHGRXWVLGHWKHZDOOVRIKLVVFKRROV+H
NQHZKHKDGWRKHOSSURWHFWQHDUO\VWXGHQWVSOXVWKH
faculty and staff.
ŏ$IWHU6DQG\+RRNSHRSOHZHUHYHU\VFDUHGŐ0F'RQDOG
UHFDOOVŏ$QGWKHELJJHVWTXHVWLRQZDVŌ:KDWDUHZH
GRLQJLQ%DOGZLQVYLOOH"ō6R,VWDUWHGFRPPXQLFDWLQJZLWK
my community. It’s very important to me that my students
and staff come to school in an environment that is safe and
conducive to learning. I put together a committee and as a
part of that committee I reached out to Armoured One to see
ZKDWWKH\FRXOGGRWRKHOSXVŐ
Armoured One’s mission is to provide solutions to leaders
RIHGXFDWLRQDOLQVWLWXWLRQVPHGLFDOIDFLOLWLHVDQGEXVLQHVVHV
WKDWZLOOKHOSVORZGRZQRUSUHYHQWDQDFWLYHVKRRWHULQFLGHQW
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INITIAL INVESTMENT
0F'RQDOGōVƓUVWFRXUVHRIDFWLRQZDVWRKLUH$UPRXUHG
One to complete security assessments for each of his eight
school buildings. Subject matter experts in physical security
and active shooter incidents look at every vulnerability of a
building.
7KH\FRPSOHWHDFRPSUHKHQVLYHUHSRUWRQKRZOHDGHUVKLS
can make improvements to increase the safety and security
of its buildings. These assessments are based on in-depth
perspectives from active shooter subject matter experts from
both local and federal agencies.
6RRQDIWHUWKHDVVHVVPHQWV0F'RQDOGUHDFKHGRXWWR
Armoured One for active shooter training for his faculty
DQGVWDII+HNQHZJHWWLQJHYHU\RQHRQERDUGZRXOGEHD
challenge.
ŏ,WōVYHU\VFDU\DQG,NQHZWKHUHZHUHVRPHIDFXOW\PHPEHUV
WKDWZHUHYHU\LPSDFWHGE\6DQG\+RRNDQG&ROXPELQHDQG
LWōVQRWHDV\ZKHQ\RXWDONDERXWVRPHERG\FRPLQJLQDQG
VKRRWLQJFKLOGUHQRUVKRRWLQJVWDIIŐ0F'RQDOGDGPLWVŏ%XW
,ZDVDEOHWREXLOGWKDWWUXVWDQGWKDWUHODWLRQVKLSZLWKP\
VWDIIEHFDXVHWKH\WUXVWHGPHDQGWKH\NQRZWKDW,KDYHWKHLU
VDIHW\DWKHDUWŐ
:LWKWUDLQLQJWKHFKDQFHRIVXUYLYLQJDQDFWLYHVKRRWHU
LQFLGHQWLQFUHDVHVVLJQLƓFDQWO\HVSHFLDOO\FRQVLGHULQJWKDW
the majority of incidents have been carried out by current or
former students or employees.
$UPRXUHG2QHōVWUDLQLQJIRFXVHVRQWKH5XQ+LGH%DUULFDGH
)LJKWPRGHODQGH[SORUHVKRZHPSOR\HHVFDQPHQWDOO\
SUHSDUHDQGUHDFWZKHQDQLQFLGHQWRFFXUVLQWKHLUEXLOGLQJ

TAKING IT FURTHER
:KLOHKHZDVKDSS\ZLWKWKHDVVHVVPHQWVDQGWUDLQLQJ
0F'RQDOGNQHZWKHUHZDVPRUHKHFRXOGGRWRSURWHFWKLV
VWXGHQWV+HZRUNHGZLWK&]\]DQGKLVWHDPWRƓWVRPHRI
KLVEXLOGLQJVZLWKVKRRWHUDWWDFNUHVLVWDQWJODVVDQGƓOP
7KHGHFLVLRQWRLQYHVWLQLQIUDVWUXFWXUHZDVDQHDV\RQHIRU
McDonald.

Armoured One’s training team provides specialized breakouts for the classroom at Baldwinsville’s Palmer Elementary School

“What I communicate to the taxpayers is that you can’t put a
price tag on safety because God forbid something happens
in Baldwinsville like it did at Sandy Hook, you can’t take that
back,” McDonald explains, “I have made a commitment
to our kids, our staff and our community to start to secure
our buildings and provide the training and professional
development necessary to protect all of us.”
McDonald had Armoured One Shooter Attack Glass
installed in a number of his buildings to ensure that if an
attack happened, the attackers would be slowed down and
casualties would be limited if not eliminated.

PARTNERING TO DELIVER SOLUTIONS
Armoured One partnered with Avery Dennison to develop
VKRRWHUDWWDFNUHVLVWDQWJODVVDQGƓOPSURGXFWV7KLUGSDUW\
WHVWHGERWKWKHJODVVDQGƓOPDUHERPEEODVWWHVWHGDQG
VKRRWHUDWWDFNFHUWLƓHG7KH8/2EVHUYHG6KRRWHU$WWDFN
testing simulates real life attacks to ensure that the product is
both bullet and attack resistant.
Armoured One also partnered with Masonite Architectural to
develop a Shooter Attack Resistant life opening – the door itself,
WKHMDPEIUDPHORFNZLQGRZDQGVLGHOLJKW7KLVVHFXULW\GRRU
product can be customized and used in any building type.
7KH$UPRXUHG2QH8/2EVHUYHG6KRRWHU$WWDFN*ODVVLV
ideal for larger, capital construction projects or renovations.
$UPRXUHG2QHōV8/2EVHUYHG6KRRWHU$WWDFN)LOPFDQEH
UHWURƓWWHGWRSUHH[LVWLQJJODVVLQZLQGRZVDQGGRRUVWR
provide a layer of protection while taking into consideration

WKHFRVWV7KH0,/ƓOPLVDSSOLHGWRSUHH[LVWLQJJODVVXVLQJ
patented adhesive technology.

THE RIGHT CHOICE FOR SCHOOLS
McDonald knew that making changes in his community
would empower his faculty and staff and save the lives of
his students. While it required an investment, McDonald
understood that taking the time to understand the
community’s concerns about safety and security in its schools
would enable him to make impactful decisions.
ŏ2XUVWDIIZHUHYHU\QHUYRXVDWƓUVWEXWWKH\KDYHHPEUDFHG
LWWKH\DUHFRQƓGHQWDQGWKH\ZDQWPRUHŐ0F'RQDOG
H[SODLQVŏ1RWRQO\ZLWKLQRXUVFKRROVŊWKH\IHHOFRQƓGHQW
walking through the mall or anywhere where there are
SHRSOH7KH\DUHJHWWLQJDQHGXFDWLRQLQVFKRROVDIHW\DVZHOO
as safety in their lives.”
McDonald will continue to work with the Armoured One team
on additional training and upgrades to his buildings, both
by implementing changes based on the assessments and by
DGGLQJDGGLWLRQDOJODVVDQGƓOP+

TOM CZYZ is founder and CEO of Armoured
One. Email: ceo@armouredone.com.
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Using preexisting door trim and hardware, A3 Communications
updated the school’s security solution by installing new low
voltage cable, passive infrared request to exit devices, door
contacts and HID card readers to 16 entry points. Now, cardholders
simply swipe their personalized credential to gain entry.

To secure The Schenck School’s main door, A3
Communications installed a Hanwha Techwin
X-Series IP surveillance camera with two megapixel
resolution to better capture exterior activity.

BY MIKE BLACK

Secure at The Schenck School
Campus safety upgrade brings peace of mind.

The school also offers community
RXWUHDFKSURJUDPVVXFKDVWXWRULQJ
WHDFKHUWUDLQLQJSDUHQWZRUNVKRSVDQG
an adult dyslexia reading program. It is
DOVRZRUNLQJRQDQHZGLJLWDOLQLWLDWLYH
ZLWK0DGH%\'\VOH[LDDJOREDOQRQ
SURƓWVXSSRUWHGE\6LU5LFKDUG%UDQVRQ
and Microsoft that provides free
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UHVRXUFHVWRKHOSYLHZHUVZRUOGZLGH
XQGHUVWDQGYDOXHDQGVXSSRUWG\VOH[LD
6FKRRODGPLQLVWUDWRUVNQHZWKDWWRFRQWLQXH
being one of the premier institutions for
G\VOH[LFOHDUQHUVLQWKH8QLWHG6WDWHVWKH
school needed to provide peace of mind to
SDUHQWVVWDIIDQGVWXGHQWVWKDWWKHFDPSXV
ZRXOGEHVDIHDQGVHFXUH

7KH\NQHZDQXSGDWHWRWKHLUFXUUHQW
VHFXULW\LQIUDVWUXFWXUHZDVQHFHVVDU\
but did not have the expertise on staff
to identify the best solution.
The school engaged Invictus Consulting
to evaluate its security system and
conduct a security audit and risk
assessment.

3+2726&2857(6<2)7+(&22. %2$5'0$1*5283

The Schenck School, in Atlanta, Georgia, is one of the oldest elementary schools in the
country that successfully remediates students with dyslexia through its unique, focused
and accelerated approach that allows students to return to traditional schools.

Sergeant B.C.
Williams, school
UHVRXUFHRIƓFHU
easily reviews
various points of
the school’s campus
through the S2
Security NetVR video
management system

'DQ6WHSKHQVSUHVLGHQWRI,QYLFWXV
&RQVXOWLQJVD\Vŏ0\HQJLQHHUV
develop a comprehensive plan
to mitigate threats and make
recommendations for system upgrades
WKDWSURYLGHLQWHOOLJHQWFRPPXQLFDWLRQV
SURFHGXUHVIRUORFNGRZQVFHQDULRV
DQGPDVVQRWLƓFDWLRQLQWKHHYHQWRI
an incident. We then recommend a
NQRZOHGJHDEOHV\VWHPVLQWHJUDWRUWKDW
can design and install an integrated
VHFXULW\VROXWLRQWRPHHWWKHGHƓQHG
QHHGVRIWKHFOLHQWŏ
)ROORZLQJWKHFRQVXOWDQWōVDVVHVVPHQW
school administrators dedicated
funding to replace outdated access
control and analog CCTV cameras
FDPSXVZLGHDQG,QYLFWXVRSHQHG
the project for competitive bids. The
REMHFWLYHZDVWRVHOHFWDVROXWLRQV
provider that could seamlessly install
WKHXSGDWHGV\VWHPWUDLQWKHVWDIIRQ
LWVXVDJHDQGSURYLGHVXSSRUWDIWHUWKH
SURMHFWZDVFRPSOHWHG
$IWHUELGHYDOXDWLRQWKHVFKRRO
DZDUGHGWKHSURMHFWWR$
&RPPXQLFDWLRQV,QFDGLYLVLRQRI7KH
&RRN %RDUGPDQ*URXSDV\VWHPV
integrator.
$ZDVWDVNHGZLWKVHFXULQJHQWU\
SRLQWVWKURXJKRXWWKHVFKRROZLWK
VXUYHLOODQFHDFFHVVFRQWURODQG
composite cabling to support the
QHZWHFKQRORJ\7KHƓQDOVROXWLRQ
LQFOXGHGDQ66HFXULW\1HW%R[
6\VWHP&RQWUROOHU66HFXULW\1HW95
YLGHRPDQDJHPHQWV\VWHPZLWK7%
RIVWRUDJH+,'(DV\/REE\9LVLWRU
0DQDJHPHQWVRIWZDUHZLWKDGULYHUōV
OLFHQVHUHDGHUDQGEDGJHSULQWHU+,'
FDUGUHDGHUV+DQZKD7HFKZLQ,3
VXUYHLOODQFHFDPHUDV$OWURQL[DQG

3RZHU6RQLFSRZHUVXSSOLHVDQG
Panduit Category 6A structured cabling
ZKLFKLQFOXGHGD\HDUZDUUDQW\ 
)ROORZLQJLQVWDOODWLRQWKH$SURMHFW
management team provided school
VWDIIZLWKLQGHSWKKDQGVRQWUDLQLQJ
to ensure that approved staff could
RSHUDWHDQGPDQDJHWKHQHZV\VWHP
ZLWKRXWDGGLWLRQDODVVLVWDQFH7KH$
Atlanta-based operations division also
SURYLGHVVXSSRUWDVQHHGHG
ŏ7KHGHFLVLRQWRXSJUDGHRXUVHFXULW\
system and safety procedures
UHSUHVHQWHGDVLJQLƓFDQWLQYHVWPHQW
and commitment to the safety
RIRXUFRPPXQLW\ŐQRWHV/RXLVH
+RGDSSGLUHFWRURIƓQDQFHDW7KH
6FKHQFN6FKRROŏ:LWKWKHDELOLW\
WRPRQLWRUDOOYLVLWRUVDQGVWXGHQWV
RXUDGPLQLVWUDWRUVIDFXOW\DQGVWDII

can focus on our primary goal of
education and parents can be assured
that students are safe and connected
WKURXJKRXWWKHVFKRROGD\Ő
$&RPPXQLFDWLRQVZRUNHGDORQJVLGH
Invictus Consulting to make sure The
Schenck School’s staff understood the
technical elements they provided and
the reasoning behind the elements
selected. +

MIKE BLACK is a
senior account
manager for A3
&RPPXQLFDWLRQVD
division of The Cook
%RDUGPDQ*URXS
(PDLOPEODFN#D
communications.com
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SEE WHAT’S
WHAT’S NEW,
WHAT’S

REGISTER NOW

FOR THE LOWEST PRICING OF THE YEAR.
[ Save up to $120ZLWK6XSHU6DYHUUDWHV2HUH[SLUHV-XQH@

DHICONNEXTIONS.COM

NOW,
THE LARGEST
GATHERING OF DOOR
SECURITY + SAFETY
PROFESSIONALS

New Orleans

To see the product,
put your hands
on it and talk to the
people that help design,
sell and promote it—there
is no dollar amount you
can put on that”
 %LOO5RELQVRQ6LPSVRQ'RRU+DUGZDUH

OCT. 14 -15, 2020

CO-LOCATED WITH
OCTOBER 12-13

What keeps
me coming is
theability to put
names with faces, see
what is going on in the
industry through the
education program and
see what market trends
are happening.”

 $VKOH\2WW'+3DFH&RPSDQ\

DECODED

DOORS PROVIDED
FOR EGRESS PURPOSES
IF A DOOR IS PART OF A REQUIRED MEANS OF EGRESS, IT MUST
COMPLY WITH THE REQUIREMENTS OF THE ADOPTED BUILDING
CODE AND FIRE CODE. IF A DOOR IS NOT PART OF AN EGRESS ROUTE
DEFINED BY A FACILITY’S LIFE SAFETY PLANS, DOES THE OPENING
STILL HAVE TO COMPLY WITH THE CODE REQUIREMENTS?

LORI GREENE, DAHC/CDC, FDAI,
FDHI, CCPR, is the manager of codes
and resources for Allegion. She can be
reached at Lori.Greene@allegion.com or
L'LJ+DUGZDUHFRP

When discussing the code
UHTXLUHPHQWVIRUGRRUVLWLVQRW
uncommon for someone to justify a
non-code-compliant application by
suggesting that the door is not part of
a means of egress and therefore does
QRWKDYHWRFRPSO\ZLWKWKHDGRSWHG
EXLOGLQJFRGHRUƓUHFRGH5HFHQWO\
a question arose regarding a bank of
HLJKWGRRUVVHUYLQJDVFKRROOREE\ŏ,VLW
DFFHSWDEOHWRLQVWDOOWKHSDQLFKDUGZDUH
required by code on the four required
exits and install deadbolts on the other
IRXUGRRUV"Ő
You have probably heard of the Duck
Test that suggests that something
FDQEHLGHQWLƓHGE\LWVKDELWXDO
FKDUDFWHULVWLFV,ILWORRNVOLNHDGXFN
VZLPVOLNHDGXFNDQGTXDFNVOLNH
DGXFNWKHQGXFN7KLVWHVWFDQEH
DSSOLHGWRGRRUVDVZHOODQGWKHUHLV
LQIRUPDWLRQLQWKH,QWHUQDWLRQDO%XLOGLQJ
&RGH ,%& DQGWKH,QWHUQDWLRQDO
Fire Code (IFC) to support this
interpretation.

NUMBER OF EXITS
Requirements for the number of exits
DUHIRXQGLQ&KDSWHURIWKH,%&
DQG,)&LQDVHFWLRQZLWKWKHƓWWLQJ
WLWOHŏ1XPEHURI([LWVDQG([LW$FFHVV
'RRUZD\VŐ7KHUHTXLUHGQXPEHURI
exits is determined by the calculated
RFFXSDQWORDGDORQJZLWKRWKHUIDFWRUV
like the common path of egress travel
distance. The use of the space can
also affect the number of exits. For
H[DPSOHERLOHULQFLQHUDWRUIXUQDFH
and refrigeration machinery rooms over
DFHUWDLQVL]HDUHUHTXLUHGWRKDYHWZR
H[LWVHYHQWKRXJKWKHRFFXSDQWORDGRI
WKHVHURRPVLVW\SLFDOO\YHU\ORZ
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)RUPRVWORFDWLRQVDWOHDVWWZRH[LWVDUH
UHTXLUHGZKHUHWKHGHVLJQRFFXSDQW
load or the common path of egress
WUDYHOGLVWDQFHH[FHHGVDVSHFLƓHG
value. These values are listed in a table
that is included in this section of the
,%&DQG,)&)RUPDQ\XVHJURXSVWKH
VHFRQGH[LWLVUHTXLUHGZKHQWKHGHVLJQ
RFFXSDQWORDGH[FHHGVSHRSOHEXW
IRUVRPHXVHJURXSVWKHVHFRQGH[LW
LVUHTXLUHGZKHQWKHRFFXSDQWORDG
H[FHHGVWKUHHRUSHRSOH7KH
common path of travel and the presence
of a sprinkler system also affect the
QXPEHURIH[LWVVRLWLVLPSRUWDQWWR
UHIHUHQFHWKHFRGHIRUVSHFLƓFV
When the design occupant load is
WRSHRSOHŊWKUHHH[LWVDUH
UHTXLUHGDQGZKHQWKHRFFXSDQWORDG
LVPRUHWKDQSHRSOHWKH,%&
requires four exits. Egress doors must
EHRIVXIƓFLHQWZLGWKWRDFFRPPRGDWH
WKHQXPEHURIRFFXSDQWVZKLFKLV
EDVHGRQDFDOFXODWLRQZKHUHWKH
number of occupants is multiplied by
an egress capacity factor. This helps to
GHWHUPLQHWKHUHTXLUHGFOHDUZLGWKRI
the egress doors.

EXTRA DOORS
%DVHGRQWKHSUHYLRXVO\UHIHUHQFHG
VHFWLRQWKH,%&DQG,)&ZRXOGUHTXLUH
EHWZHHQRQHDQGIRXUH[LWVRUH[LW
DFFHVVGRRUZD\VIRUDQRFFXSDQWORDGRI
RQHWRSHRSOH+RZHYHULWLVYHU\
common to see additional egress doors
over and above the minimum required
E\FRGHRIWHQSURYLGHGIRUFRQYHQLHQFH
or aesthetics. Common sense dictates
WKDWWKHVHŏH[WUDGRRUVŐVKRXOGEHFRGH
FRPSOLDQWEHFDXVHLQDQHPHUJHQF\D
EXLOGLQJRFFXSDQWZRXOGKHDGIRUWKH

nearest door or the door they used to
enter the space. It is unlikely that they
ZRXOGVWRSWRFRQVLGHUZKLFKGRRUVZHUH
FRGHFRPSOLDQWH[LWVDQGZKLFKGRRUV
serve another purpose.
The common-sense approach is conVLVWHQWZLWKWKH,%&DQG,)&UHTXLUH
PHQWV5HJDUGLQJGRRUVJDWHVDQG
WXUQVWLOHVWKHVHFRGHVVWDWH
Means of egress doors shall meet the
requirements of this section … Doors
provided for egress purposes in numbers
greater than required by this code shall
meet the requirements of this section.

ISTOCK | CYNTHIAANNF

7KH,%&DQG,)&&RPPHQWDU\HGLWLRQV
KHOSWRFODULI\WKLVIXUWKHU
A door that is intended to be used for
HJUHVVSXUSRVHVHYHQWKRXJKWKDWGRRU
PD\QRWEHUHTXLUHGE\WKHFRGHLV
also required to meet the requirements
of this section. An example may be an
DVVHPEO\RFFXSDQF\ZKHUHIRXUGRRUV
ZRXOGEHUHTXLUHGWRPHHWWKHUHTXLUHG
FDSDFLW\RIWKHRFFXSDQWORDG%XW
assume the designer elects to provide six
doors for aesthetic reasons or occupant
convenience. All six doors must comply
ZLWKWKHUHTXLUHPHQWVRIWKLVVHFWLRQ

7KHNH\KHUHLVWKDWWKH,%&DQG,)&
requirements apply not only to doors
WKDWDUHUHTXLUHGIRUHJUHVVEXWDOVRWR
GRRUVSURYLGHGIRUHJUHVVSXUSRVHVŊ
even if the quantity of doors exceeds the
required number of exits. Going back to
WKHVFKRROH[DPSOHŊLIWKHUHLVDEDQNRI
HLJKWGRRUVLWLVVDIHWRDVVXPHWKDWDOO
eight are intended to be used for egress
ŊWKDWDOORIWKHGRRUVDUHSURYLGHGIRU
HJUHVVSXUSRVHV,QWKDWFDVHDOOHLJKW
GRRUVZRXOGKDYHWRFRPSO\ZLWKWKH
UHTXLUHPHQWVRIWKHDGRSWHGFRGHV
including installation of the panic
KDUGZDUHWKDWLVUHTXLUHGE\WKH,%&DQG
,)&,QVWDOOLQJGHDGEROWVRQWKHŏH[WUDŐ
GRRUVZRXOGQRWEHFRGHFRPSOLDQW
,QDVLWXDWLRQZKHUHVRPHGRRUVDUH
provided for egress and others are not
LQWHQGHGWREHXVHGIRUHJUHVVLWZRXOG
EHXSWRWKHFRGHRIƓFLDOWRGHFLGH
ZKHWKHUWKHUHLVDFOHDUGLIIHUHQFHEH
WZHHQWKHHJUHVVGRRUVDQGWKHGRRUVWKDW
are not provided for egress purposes.
)RUH[DPSOHDQDVVHPEO\VSDFHPLJKW
have exterior doors that are not used for
HJUHVVEXWZLOOEHRSHQHGIRUHYHQWVŊ
ZHDWKHUSHUPLWWLQJŊWRDOORZFLUFXODWLRQ
EHWZHHQWKHLQGRRUDQGRXWGRRUVSDFH

,QRUGHUWRDYRLGKDYLQJSDQLFKDUGZDUH
on these doors in addition to the egress
GRRUVWKHFRGHRIƓFLDOPD\UHTXLUHD
compromise to ensure an acceptable
level of life safety. A different design
FRXOGEHXVHGIRUHDFKRIWKHWZR
W\SHVRIGRRUVVRWKHHJUHVVGRRUVDUH
REYLRXV,QVRPHIDFLOLWLHVGRRUVWKDW
are not part of the means of egress may
UHTXLUHVLJQDJHVWDWLQJŏ1RWDQ([LWŐ
:KHQ\RXHQFRXQWHUWKLVVLWXDWLRQ,
ZRXOGUHFRPPHQGXVLQJDQDGDSWHG
version of the Duck Test. Does it look
OLNHDGRRUDQGVZLQJOLNHDGRRU"7KHQ
the building occupants (and the code
RIƓFLDO ZLOOSUREDEO\WKLQNLWōVDGRRU
and it should operate like a door.
Make sure doors required for egress
and those provided for egress purposes
DUHFRGHFRPSOLDQWWRSURYLGHWKH
highest level of life safety.
1RWH1)3$Ŋ/LIH6DIHW\&RGH /6& 
includes language addressing doors
WKDWDUHŏUHTXLUHGŐWRVHUYHDVDQH[LW
Interpretations of the LSC and state
FRGHPRGLƓFDWLRQVPD\YDU\IURPWKH
,%&DQG,)&UHTXLUHPHQWV+
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SHELF LIFE

CUSTOMER SERVICE IN THE
AGE OF SOCIAL DISTANCING
STRANGE TIMES IN THE WORLD TODAY. I KNOW, UNDERSTATEMENT
OF THE YEAR. LIKE MANY OF YOU, I AM STILL AMAZED AT
THE DEVELOPMENTS DURING THE LAST SEVERAL WEEKS AS
THE COVID-19 VIRUS SPREAD. I FIND MYSELF REFLECTING ON
TRADITIONAL BUSINESS NORMS AND HOW 2020 REALLY STARTED
OFF WELL FOR MANY OF US. THEN IT HIT.

/LNHPDQ\RI\RX,KDYHEHHQ
FKDOOHQJHGLQWKHZD\,VHUYHP\FOLHQWV
:LWKFOLHQWVWKDW,FRDFKWKHSKRQHFDOOV
remain very similar. The event-based
and destination clients are another
story. We are trying to get creative
ZLWKZHEEDVHGSURJUDPVEXWWKH
deliverable is not optimal.

ALONE BUT RESILIENT
I miss the groups. I miss the faces in the
audience. I miss the human interaction.
%XWPRVWRIDOOWKLVLVRODWLRQPHVVHV
ZLWKP\DELOLW\WRVHUYH)RUWKRVHLQ
P\SURIHVVLRQDQG,NQRZWKDW,DPQRW
DORQHWKLVLQDELOLW\WRVHUYHFDQEHJLQ
WRFKDOOHQJHP\VHOIZRUWKDQGP\
contribution to society. This is the time to
dig deep and push beyond the struggle.
$VGLVWULEXWRUVRXUIXQGDPHQWDO
SXUSRVHLVWRVHUYHERWKXSDQGGRZQ
WKHVXSSO\FKDLQ$VEXVLQHVVRZQHUV
ZHKDYHDPRUDOREOLJDWLRQWRVHUYHRXU
HPSOR\HHVEXW,ZLOOOHDYHWKDWWRSLFWR
the millions of opinions on social media.
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7KHYDOXHSURSRVLWLRQRIWKHZKROHVDOH
distributor is to make the supply chain
IXQFWLRQPRUHHIƓFLHQWO\DQGHIIHFWLYHO\
Our goal is to make it easier for goods
WRŴRZVRWKDWPHDQLQJIXOZRUNFDQ
be accomplished by our end user
customers. Just as my ability to serve
KDVEHHQGLVUXSWHGWKLVSDQGHPLFKDV
challenged the very purpose of our
organizations. Wholesale distributors
simply cannot function in the same
PDQQHUWKH\FRXOGWZRZHHNVDJR7KH
UXOHVKDYHFKDQJHGDQGZHPXVWDGDSW
DWDQXQSUHFHGHQWHGUDWH)RUWXQDWHO\
ZHDUHDUHVLOLHQWORW
/DVWZHHN,KDGWKHRSSRUWXQLW\WR
IDFLOLWDWHDFDOOZLWKDJURXSRI\RXQJ
operations managers in the plumbing
supply business. With everything going
RQLQWKHZRUOGZHGHFLGHGWRIRUJRRXU
planned topic and take the temperature
RIWKHPHHWLQJSDUWLFLSDQWV+RZKDV
their business been affected? What
are the contractors doing? Are certain
business segments deemed essential?
%\WKHZD\GHƓQLQJHVVHQWLDO
businesses has become a moving
WDUJHW,ILWōV\RXUEXVLQHVVGRHVQōWLW
IHHOSUHWW\GDUQŏHVVHQWLDO"Ő
,ZDVHQFRXUDJHGWRKHDUVHYHUDO
FRPSDQLHVZHUHH[SHULHQFLQJEHWWHU
than expected sales volume. I am not sure

ISTOCK | NUTHAWUT

JASON BADER is the principal of The
'LVWULEXWLRQ7HDP+HLVDZKROLVWLF
GLVWULEXWLRQDGYLVRUZKRLVSDVVLRQDWH
DERXWKHOSLQJEXVLQHVVRZQHUVVROYH
FKDOOHQJHVJHQHUDWHZHDOWKDQGDFKLHYH
personal goals. He speaks at several
LQGXVWU\HYHQWVHDFK\HDUSURYLGLQJ
executive coaching services to private
clients and sharing thoughts in industry
SXEOLFDWLRQV3KRQH
(PDLOMDVRQ#GLVWULEXWLRQWHDPFRP
:HEVLWHZZZWKHGLVWULEXWLRQWHDPFRP

:KDWVWDUWHGRXWDVDIHZZDYHVKLWWLQJ
the shore morphed into breakers
crashing along the coast. I am not sure
ZKHQWKHWLGDOZDYHZLOOWUXO\KLWRU
ZKDWWKDWZLOOORRNOLNHIRUXVEXWIHDU
RIWKHXQNQRZQKDVQHYHUSURGXFHG
meaningful results.

WKDWLWZDVQōWGXHWRSDQLFEX\LQJEXW
hoarding toilets is a far cry from hoarding
toilet paper. Contractors may have been
FRQFHUQHGZLWKQRWEHLQJDEOHWRSHUIRUP
routine maintenance or emergency repairs
LIWKHZKROHVDOHUVKXWGRZQ

HOW DO WE SERVE?
The real meat of the discussion moved
WRWKHORJLVWLFVRIRUGHUIXOƓOOPHQW
+RZGRZHEHVWVHUYHWKHQHHGVRI
the essential business customer and
still practice the physical distance
recommended by healthcare
professionals?
,QWKLVYHUWLFDOPDUNHWWKHUHLVD
heavy reliance on over-the-counter
transactions by service technicians.
)URPDVDIHW\VWDQGSRLQWZHFDQōWOHW
SHRSOHFRPHLQWRWKHVKRZURRPDQ\
ORQJHU6RKRZGRZHVHUYH"

GETTING CREATIVE
One creative company has been relying
on their technology solutions to help
maintain these vital transactions. They
are becoming heavily dependent
on both their e-commerce solution
and their highly trained staff. Early
LQYHVWPHQWVLQERWKZLOOUHDOO\SD\
dividends in a time of crisis. Skilled
LQVLGHVDOHVSHRSOHIDPLOLDUZLWK
FXVWRPHUDSSOLFDWLRQVDUHKHOSLQJ
inject a glimmer of normalcy into a
GLVUXSWHGZRUNHQYLURQPHQW
,QRUGHUWRNHHSERWKVLGHVVDIHWKLV
company has created messaging
SURWRFROVZLWKFXVWRPHUVZKHQWKH\
arrive at the store. When the customer

DUULYHVWKH\PHVVDJHWKHGLVWULEXWRUWKDW
WKH\DUHUHDG\IRUSLFNXS2QFHQRWLƓHG
WKHGLVWULEXWRURSHQVWKHGRRUSODFHV
the customer order outside the building.
Once the material handlers are safely
EDFNLQWKHEXLOGLQJWKHFXVWRPHULV
free to pick up the order. It seems very
LPSHUVRQDOEXWWKDWLVRXUFXUUHQWUHDOLW\
+XJVDQGKLJKƓYHVZLOOKDYHWRZDLW
'HOLYHU\YLDFRPSDQ\RZQHGYHKLFOHV
has long been the mainstay of constructionUHODWHGGLVWULEXWLRQ+RZGRZHSUDFWLFH
VDIHGLVWDQFLQJKDELWVZKLOHPDLQWDLQLQJ
this staple service offering?
,WUHDOO\LVQōWWKDWKDUGLIZHDUHZLOOLQJ
WRVWDUWZLWKEDVLFSURWRFROV:KHQ,
ZDVDGULYHUIRUP\IDPLO\FRQWUDFWRU
VXSSO\EXVLQHVVWKHUHZHUHVHYHUDO
opportunities to exercise my guns
YHUVXVP\JXPV,ZRXOGSXOOXSWRWKH
VLWHDVNWKHVXSHULQWHQGHQWZKHUHWR
XQORDGDQGSURFHHGWRJHWP\VZHDW
on. This still happens today. We just
need to apply a little technology to
PRYHSDVWWKHSLHFHVZKHUHGLVWDQFLQJ
is compromised.
&RPSDQLHVZKRKDYHLQYHVWHGLQŴHHW
monitoring can notify a contractor
ZKHQDGHOLYHU\KDVUHDFKHGWKHLUVLWH
)RUIUHTXHQWO\YLVLWHGVLWHVGULYHUVDQG
customers can designate drop-off zones.
,QWKHDEVHQFHRIŴHHWPRQLWRULQJ
V\VWHPVGHOLYHU\GULYHUVFDQFDOO
FXVWRPHUVZKHQWKH\DUULYHRQVLWHDQG
UHFHLYHVSHFLƓFGURSRIILQIRUPDWLRQ
This requires more diligence on the side
of the customer service representative
WRSURYLGHFRQWDFWLQIRUPDWLRQEXWLW
ZRXOGKDUGO\EHDEXUGHQ

One of the bigger challenges may
RFFXUZKHQDQRUGHUKDVEHHQVKLSSHG
directly from the manufacturer to the
MREVLWHFXVWRPHU,QWKLVVFHQDULRZH
DUHUHO\LQJRQDWKLUGSDUW\WRIROORZ
DSURWRFROWKDWPD\QRWEHZKDWWKH\
are contracted to perform. Since this
WKLUGSDUW\KDVOLWWOHVNLQLQWKHJDPH
WKH\PD\QRWZLVKWRDGKHUHWRWKH
GLVWDQFLQJ,IDSURMHFWLVVKXWGRZQ
HLWKHUYROXQWDULO\RUQRWZKDWKDSSHQV
to that order?
,QWKHVHXQFHUWDLQWLPHVLWZRXOGEH
prudent to avoid drop ship orders
XQOHVVVSHFLƓFFRQWLQJHQFLHVDUH
outlined ahead of the shipment. While
LWPD\DGGVRPHWUDQVDFWLRQDOFRVW
GLVWULEXWRUVPD\ZDQWWREHWWHUFRQWURO
RUGHUIXOƓOOPHQWWKURXJKWKHLURZQ
delivery mechanisms.
$V,VDLGDWWKHEHJLQQLQJZHDUH
in very strange times. There is no
process manual or standard operating
SURFHGXUHIRUWKHFKDOOHQJHVZHDUH
encountering today. This does not give
us a pass or an opportunity to shirk
RXUVHUYLFHUHVSRQVLELOLWLHV5DWKHULW
gives us an opportunity to reach back
WRRXUFUHDWLYHURRWVZKHUHZHVROYHG
SUREOHPVRQWKHŴ\DQGSHUIRUPHGDV
though our next meal depended on it.
Many of the solutions I am suggesting
UHTXLUHWUXVWEHWZHHQVXSSO\FKDLQ
partners. Perhaps this is a good time
to remind ourselves of common goals
YHUVXVLQGLYLGXDOWUHDVXUH:HZLOODOOJHW
WKURXJKWKLVUHJDUGOHVVRIWKHRXWFRPH
Stay vigilant to the true purpose of
GLVWULEXWLRQDQG,ORRNIRUZDUGWR
meeting you on the other side. +
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%(67%86,1(66
PRACTICES

EMPLOYEE ACCOUNTABILITY
DRIVES COMPANY SUCCESS
IN BUSINESSES INCLUDING SUBCONTRACTORS, ARCHITECTS, GENERAL
CONTRACTORS, AND BUILDING PRODUCT MANUFACTURERS, WE OFTEN
FIND THERE ARE NO ANNUAL COMPANY TOP PRIORITIES.
(PSOR\HHVPDNHWKHLURZQDVVXPSWLRQV
DERXWZKDWLVLPSRUWDQWWRWKHVXFFHVV
of the company. That means no one
is on the same page and employee
accountability is lacking.
RICHARD VOREIS is founder and CEO
RI&RQVXOWLQJ&ROODERUDWLYH3KRQH
(PDLOUGYRUHLV#FRQVXOWLQJ
FROODERUDWLYHFRP:HEVLWHZZZ
consulting-collaborative.com.

Does your company have annual top
SULRULWLHV",IQRWGR\RXWKLQN\RXU
FRPSDQ\ZRXOGEHQHƓWIURPIRUPDOO\
establishing them?
:LWKRXWTXDOLƓFDWLRQKDYLQJFRPSDQ\
WRSSULRULWLHVZLOOLPSURYHWKHSHUIRU
mance of your company in sales and
SURƓWV,WJHWVHYHU\RQHRQWKHVDPHSDJH

EMPLOYEE ACCOUNTABILITY

RICK LIDDELL LVPDQDJLQJSULQFLSDO
'HQYHURIƓFH&RQVXOWLQJ&ROODERUDWLYH
3KRQH(PDLOUOLGGHOO#
consulting-collaborative.com.

6XSHULRUSHUIRUPHUVZDQWWREHHP
SRZHUHGWRGRWKHLUMREVDQGGRQRWZDQW
the boss looking over their shoulders.
7KHSRRUHUSHUIRUPHUVGRQRWZDQWWR
EHDFFRXQWDEOHDQGGRQRWZDQWWKH
boss looking over their shoulders either.
(PSOR\HHHPSRZHUPHQWZLWKRXW
accountability can be a real problem.
Make sure your company has stated
annual goals and employee objectives
supporting those goals.

,IQRWWKHRZQHURUSUHVLGHQWRIWKH
company is the only one being held
DFFRXQWDEOHDQGWKDWLVQRZD\WRUXQD
company. Everyone from the top to the
bottom of the organization should be
accountable for results.

Does your company establish annual goals
that are communicated to all employees?

Does your company have employee
action plans (objectives) supporting the
company top priorities (goals)?
,IQRWGR\RXWKLQN\RXUFRPSDQ\
ZRXOGEHQHƓWE\IRUPDOO\HVWDEOLVKLQJ
employee action plans that support the
company’s top priorities?
+HUHDUHWZRPRUHLPSRUWDQWTXHVWLRQV
WRWKLQNDERXW
1) Is employee accountability in your
FRPSDQ\DVWUHQJWKRUDZHDNQHVV"
  $UH\RXUHPSOR\HHVHPSRZHUHGWR
do their jobs?
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7KLVLVQRWWKHULJKWZD\WRUXQD
business and hopefully you agree.

Does your company hold employees
accountable for the success of the
company by establishing employee
action plans (objectives) that are
VSHFLƓFPHDVXUDEOHDQGWLPHIUDPHG"

ACTION PLANS
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(PSOR\HHHPSRZHUPHQWLVDKRWWRSLF
today and certainly is important in today’s
EXVLQHVVHQYLURQPHQWEXWZLWKRXW
DFFRXQWDELOLW\ZLWKLQWKHRUJDQL]DWLRQ
WKHRZQHURUSUHVLGHQWHQGVXSEHLQJWKH
only one held accountable.

Does your company have employee
objectives that support the company’s
DQQXDOJRDOV",IVRDUH\RXUHPSOR\HH
REMHFWLYHVVSHFLƓFPHDVXUDEOHDQG
time framed?
$UHWKHHPSOR\HHREMHFWLYHVLQZULWLQJ
and are they incorporated into the
SHUIRUPDQFHDSSUDLVDOSURFHVVDVZHOO
as into the compensation plans?
If the response to many of these questions
LVŏQRŐ\RXUFRPSDQ\QHHGVWRFKDQJH
2XUFRQVXOWLQJƓUPZRUNVZLWKGR]HQVRI
distributors and subcontractors to help
them change and realize accountability
for both management and staff in making
the company succeed.
:HDOZD\VUHFRPPHQGDRQHSDJH
top priority plan to ensure employee
accountability and drive great results. It
UHDOO\ZRUNV+

GROWING
SOCIAL

SPREADING THE WORD
,QWKHODVWƓYH\HDUV,KDYHSXEOLVKHG
more than 100 posts about classroom
VHFXULW\RQL'LJ+DUGZDUHFRP
ZLWKDERXWDGR]HQRIWKHVHDUWLFOHV
published in industry publications.
I’ve invested a lot of time researching
DQGZULWLQJDERXWWKHDSSOLFDEOHFRGH
requirements and the recommended
methods for securing a classroom and
PDNLQJVXUHWKHLQIRUPDWLRQZDVRXW
ZKHUHLWFRXOGEHIRXQGDQGVKDUHG
LORI GREENE, DAHC/CDC, FDAI, FDHI,
CCPRLVWKHPDQDJHURIFRGHVDQG
resources for Allegion.
(PDLO/RUL*UHHQH#DOOHJLRQFRP

%DVHGRQWKHYLVLWVWRP\VLWH
HDFKPRQWKDQGWKHHPDLOVDQGZHEVLWH
FRPPHQWV,UHFHLYH,NQRZWKDWDORW
of people are getting the message. I
also post links to this information on
WKHVLWHōV)DFHERRNSDJH/LQNHG,QDQG
7ZLWWHUDVZHOODVRXUFRUSRUDWHLQWUDQHW
,UHFHQWO\FRQGXFWHGDZHELQDURQ
classroom security and used social
PHGLDDORQJZLWKEORJSRVWVDQGHPDLOV
WRLQIRUPL'LJ+DUGZDUHUHDGHUVDQG
PRUHWKDQVLJQHGXSWRDWWHQG

2WKHUDPSOLƓFDWLRQPHWKRGVGRQōWFRVW
anything except time. The complete
articles that I post on LinkedIn are
W\SLFDOO\UHDGE\PRUHWKDQ
SHRSOHDQGDUHRIWHQVKDUHGZLWKWKH
VRFLDOQHWZRUNVRIP\FRQQHFWLRQV
Discussion groups frequented by the
target audiences are another good
SODFHWRSRVWOLQNVDQGLQIRUPDWLRQDQG
ZKHQWKHUHLVDQRSSRUWXQLW\WRKDQG
VRPHRQHDSULQWHGDUWLFOHZKLFKZRUNV
ZHOOWRR
In addition to sharing the resources
WKDW,FUHDWHP\VHOI,XVHVRFLDOPHGLD
WRVKDUHRWKHUFRQWHQWWKDWDOLJQVZLWK
P\PHVVDJHŊOLNHWKH'RRU6HFXULW\ 
Safety Foundation (DSSF) Opening the
Door to School Safety Campaign. Have
\RXYLVLWHG/RFN'RQW%ORFNRUJ\HW",WōV
a great collection of classroom security
resources from DSSF.
The tools are in place … spread the
ZRUG +

ISTOCK | KOONGTITA

Although thousands of people see
WKHVHDUWLFOHVDQGEORJSRVWVWKHUHKDYH
EHHQVHYHUDOWLPHVZKHQ,ZDQWHGWR
amplify a piece to inform (and hopefully
LQŴXHQFH DQRXWVLGHDXGLHQFH
'HSHQGLQJRQZKDWZDVKDSSHQLQJDW
WKHWLPHŊDSURVSHFWLYHELOOLQDVWDWH
OHJLVODWXUHSDUHQWUHVSRQVHWRDUHFHQW
school shooting or an important vote
DIIHFWLQJDPRGHOFRGHŊ,QHHGHGWR
FRQQHFWZLWKVWDWHOHJLVODWRUVSDUHQWV
DQGWHDFKHUVVFKRRODGPLQLVWUDWRUV
FRGHRIƓFLDOVDQGRWKHUV
Social media provides a multitude of
ZD\VWRUHDFKSHRSOHZLWKLQP\QHWZRUN
and beyond. Facebook advertising
DOORZVPHWRWDUJHW)DFHERRNXVHUV
ZLWKLQDVSHFLƓFGHPRJUDSKLFZLWK
LQWHUHVWVOLNHVFKRROVHFXULW\EXLOGLQJ
DQGƓUHFRGHVDFFHVVLELOLW\DQGRWKHU
related categories. This advertising is
YHU\LQH[SHQVLYHDVDUH*RRJOHDGVWKDW
DUHGLVSOD\HGEDVHGRQNH\ZRUGVXVHG
in a search. +
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Contributors
DIAMOND LEVEL

MANUFACTURER ($35,000+)

DISTRIBUTOR($10,000+)

Twin City Hardware

Thank You to Our Premier Contributors!
PLATINUM LEVEL

SILVER LEVEL

SUPPORTER LEVEL

DISTRIBUTOR ($5,000)

MANUFACTURER ($5,000)

MANUFACTURER (up to $2,500)

Beacon Commercial Door & Lock
CIH
Contract Hardware, Inc.
Kelley Bros.
Spalding Hardware Systems
The Hallgren Company

ABH Manufacturing, Inc.
National Guard Products, Inc.

Accurate Lock & Hardware
Architectural Control Systems, Inc.
Crown Fire Door Products
Door Controls International
HMF Express
JL Jones Group
Security Door Controls

SALES AGENCIES/
CONSULTANTS ($2,500)
Door + Hardware Consultants, Inc.
Life Safety Hardware Consultants, Ltd.

INDIVIDUAL ($1,000+)
Anderson, Darrin W.
Dupuis, David R., AHC, FDAI, FDHI
Hager, Ralph J.
Hallgren, Mark S., AHC, FDHI
Heppes, Gerald S., CAE
LeGrand, Mark S.
Maas, Robert D., FDHI
Petersen, Tim, FDHI, LEED AP
Shah, Ankit K.
Smith, Foster, FDAI
Theby, Matthew
Wacik, Laura A., AHC, FDAI, FDHI
Walsh, Martin J.

GOLD LEVEL
MANUFACTURER ($10,000)
VT Industries, Inc.

DISTRIBUTOR ($2,500)
Central Indiana Hardware Co., Inc.
Cleveland Vicon Company, Inc.
Dallas Door and Supply Company
H & G/Schultz Door
Mulhaupt’s, Inc.
OKEE Industries, Inc.
Walters & Wolf Interiors
William S. Trimble Co., Inc.

SALES AGENCIES/
CONSULTANTS ($1,000)
D.L. Neuner Co.,Inc.

DISTRIBUTOR ($1,000)
Anderson Lock Co., Ltd.
In Memory of George H. Boomer, Sr. Fund
LIF Industries, Long Island Fire
Proof Door, Inc.
Montgomery Hardware Company
Negwer Door Systems
S. A. Morman & Co.
Spokane Hardware Supply, Inc.

SALES AGENCIES/
CONSULTANTS ($500)
Baines Builders Products, Inc.
Donald A Loss Associates

DISTRIBUTOR (up to $500)
3SECorp
Norwood Hardware and Supply Company
R. E. Friedrichs Company
RJT Door & Service

SALES AGENCIES/
CONSULTANTS (up to $250)
Paciﬁc Architectural Marketing

INDIVIDUAL ($250)

INDIVIDUAL (<$100)

Beckham, David R., AHC, FDAI
Hooker, Russell, DHT, AOC, DHC, CFDAI
Royer, Richard T., AHC, EHC
Swanson, Jonathan C., DHT, AHC
Sylvester, David M., PSP

Lipsey, Joel H.
Molina, Chuck J., CCD
Saltmarsh, David, FDAI

BRONZE LEVEL
MANUFACTURER ($2,500)
Securitech Group, Inc.
Steward Steel, Inc., Door Division

DISTRIBUTOR ($500)
Builders Hardware and Specialty Company
Lindgren Building Supply

INDIVIDUAL ($100)
Barnhard, Richard J., DAHC/CDC, FDHI
Boardman, Raymond K., AHC
Boatman, Anthony A., DAHC/EHC, CFDAI
Callahan, Stacey M.
Farley, Eric
Frazier, G. Paul, AHC
Hynds, Joseph J., AHC
Newport, Sharon, CAE
Pekoc, Thomas A., AHC, CDT, CSI
Sternig, Simon P., CFDAI

AFFILIATED ORGANIZATIONS
($5,000)
Steel Door Institute

(up to $2,000)
AC Business Media Inc.
DHI Canada
DHI Georgia Chapter
DHI Hoosier Chapter
DHI Iowa Chapter
DHI New England Chapter
DHI North Carolina Chapter
DHI Old Dominion Chapter
DHI Ontario Chapter
DHI Rocky Mountain Chapter

INDIVIDUAL ($500)
Couch, Ron, AHC, CFDAI
Gaddis, Mark F.
Liddell, Rick, FDHI
Pulliam, Jason
Strauss, Charles J.
Tartre, James R., CDC, FDHI
White, James T., DAOC, CFDAI, FDHI

Contributors Listing as of April 6, 2020

PROFIT
IMPROVEMENT REPORT
REAL OPENINGS

SPECIAL COVID-19 EDITION
BY MARK J. BERGER, FDHI
This column comes at an extraordinary time. I’m typing from the
KRPHRIƓFHLQ1HZ<RUN&LW\$VWKLVLVEHLQJZULWWHQZHDUHVWLOO
ZLWQHVVLQJWKHKRUULƓFULVHLQFRURQDYLUXVFDVHV,SUD\\RXDQG\RXU
loved ones are safe and untouched by this global tragedy.
7UDIƓFDQGRYHUFURZGLQJDUHWKLQJVRIWKHSDVWDVDUHVRPDQ\RI
WKHGDLO\WKLQJVZHWRRNIRUJUDQWHG:HōYHPDGHLWDKDELWRIWU\LQJ
A
QRWWRLGHQWLI\UHWDLOHUVRUWKHSXEOLFVSDFHVZLWKYLRODWLRQVZLWKRXU
5HDO2SHQLQJSKRWRV2XUJRDOVIRUWKLVFROXPQKDYHDOZD\VEHHQWR

A

HGXFDWHE\VKRZLQJYLVXDOH[DPSOHVRIHYHU\GD\KD]DUGVKLJKOLJKW
LQWHUHVWLQJGRRUORFNLQJVROXWLRQVDQGOLJKWHQWKLQJVXSHYHU\QRZ
DQGWKHQZLWKXQLTXHGRRUVDQGLQWHUHVWLQJVLJQDJH
7KLVPRQWKZHōOOPDNHDIHZFKDQJHVDVZHOO:HōOOKLJKOLJKWDZDON
WKURXJKP\QHLJKERUKRRGLQ*UHHQZLFK9LOODJHDQGKRZGLIIHUHQW
retailers are communicating via their door signs. Usually our
SKRWRJUDSKVDUHWDNHQIURPZLWKLQDQHVWDEOLVKPHQW7KLVWLPHZHōOO
VKRZ\RXWKHSXOORUH[WHULRUVLGHV

B

C

A MESSAGE SAYS IT ALL
&LQHPD9LOODJHKDVEHHQLQ1HZ<RUN&LW\ORQJHUWKDQPH,ōYH
VHHQORWVRIJUHDWƓOPVKHUHHVSHFLDOO\TXLUN\RQHV7KHODVWRQH
ZHVDZZDVŏ7KH.LQG:RUGVŐDTXLUN\,VUDHOLƓOP VXEWLWOHG 
ZKLFKZHWKRURXJKO\HQMR\HG,WōVQRWRQ1HWŴL[EXW\RXFDQ
UHQWDQGVWUHDPLWWKURXJKVRPHRWKHUVHUYLFHV,WKLQNZHDUHDOO
LQQHHGRIVRPHNLQGZRUGVDVFDELQIHYHUVWDUWVWRVHWLQ

B CVS
A practical approach. They actually engage the lock on the
door after letting people in or out

C BROOKLYN BAGEL
$WUXH1HZ<RUNHUFDQQRWVXUYLYHZLWKRXWWKHLUEDJHOƓ[7KLVLV
RQHRIPDQ\VWLOOVHUYLQJXV)UDQNO\,ōPQRWVXUHZK\%URRNO\Q
KDGWRLQYDGH0DQKDWWDQEXWZHDUHJODGWKDWWKH\DUHRSHQ
DQGSUDFWLFLQJŏ6DIH6SDFHŐ
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D LE PAIN
This is a pretty common approach among
FKDLQVZLWKPXOWLSOHORFDWLRQV$VUHVWDXUDQWV
FDQQRORQJHUVHDWFXVWRPHUVKDYLQJIHZHU
locations makes sense.

E LIFE THYME
We expected nothing less from our local organic
and health food paradise. They have
EURNHQLQWRWZRVKLIWVZLWKD
JRRGFOHDQLQJLQEHWZHHQ

E

D
F NEW MUSEUM
While it looks like the museum is closed and needs extra
VHFXULW\WKHFURZGFRQWUROVWHHOEDUULHUVDUHDFWXDOO\WKHUH
IRUDQRWKHUSXUSRVHWRFRQWUROWKHOLQHIRUWKH%RZHU\
Mission and the free meals they provide.

G NUTELLA
F

7KHYHU\GHƓQLWLRQRIFRROGRRUVZLWKDQHQWUDQFHVKDSHG
like a Nutella jar. This recent addition to the neighborhood
has chosen to stay closed and post an uplifting message.
7KH\FORVHGDVWKHLQLWLDOUHVWULFWLRQVZHUHDQQRXQFHG
ZLWKDKRSHWKH\ZRXOGEHEULHI6DGO\ZHDUHDOOZDLWLQJ
for the day they (and our neighborhood) can reopen.

G
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IMPACT

Projected Drops in 2020 Building
Starts Due to COVID-19
ŏ6HFRQGTXDUWHUSURMHFWVWDUWVZLOOEHGRZQEXWLQ4DQG
4WKH\ZLOOQRUPDOL]HŐVD\V'RGJH&KLHI(FRQRPLVW5LFKDUG

SECTOR

%UDQFK$OVRZKLOHPRVWVHFWRUVVKRZDGHFUHDVHWKH
KHDOWKFDUHVHFWRUVKRZVDQLQFUHDVHLQEXLOGLQJVWDUWVGXHWR
increased demand for these facilities.
These charts compare Dodge directional trends data from
ZLWK'RGJHSURMHFWLRQVIRU

2019

2020

Education

-2%

-2%

Healthcare

-11%

+5%

Hotels and Motels

-8%

-31%

2IƓFH

+10%

-13%

Retail

-8%

-33%

+15%

-1%

Warehouses

Source: Dodge Data & Analytics

Dodge Data & Analytics conducts extensive research into
construction market trends and has analyzed the impact of
COVID-19 on building starts across many sectors. Most of the
impact occurs during the second quarter of 2020.

PRODUCT SPOTLIGHT
A

A CRX-A ANSI GRADE 1 LIGATURE RESISTANT
ARCHED CYLINDRICAL LOCK
7RZQ6WHHOōV&5;$VHULHVORFNRIIHUVSDWHQWHGGHVLJQSRLQW
OLJDWXUHUHVLVWDQWDUFKWULPGHVLJQHGIRUHLWKHUQHZDSSOLFDWLRQRU
UHWURƓWPDUNHW&5;$VHULHVLV$16,%+0$$FHUWLƓHG
Grade 1 cylindrical lock and are UL 10C 3-hour rated. It also meets
UHTXLUHPHQWVRIWKH$PHULFDQVZLWK'LVDELOLWLHV$FW
www.townsteel.com

B WE DON’T JUST SHIP. WE DELIVER.
The in-stock inventory at Security Lock Distributors is the largest in the
LQGXVWU\DQGIXOƓOOHGWKURXJKVWUDWHJLFDOO\ORFDWHGGLVWULEXWLRQFHQWHUV
That means the exact products you need are on the shelf and ready
WRVKLSWRGD\%XWLWōVDERXWPRUHWKDQMXVWVKLSSLQJSURGXFW6HFXULW\
Lock Distributors is dedicated to helping you do your job better. Our
ƓHOGH[SHULHQFHGIDFWRU\WUDLQHGH[SHUWVFDQJLYH\RXWHFKQLFDO
DGYLFHRQMXVWDERXWDQ\WKLQJ*HWWKHH[DFWGRRUKDUGZDUHVROXWLRQ
\RXQHHGWKHƓUVWWLPHZLWK6HFXULW\/RFN'LVWULEXWRUV

B

www.seclock.com

C
C SECLOCK.COM – THE INDUSTRY’S
MOST COMPREHENSIVE WEBSITE
+DYH\RXWULHGVHFORFNFRP"%XLOWWRXVHRQPRELOHRUGHVNWRS
YLVLW6HFXULW\/RFN'LVWULEXWRUVRQOLQHDWWKHRQO\ZHEVLWHWKHGRRU
KDUGZDUHLQGXVWU\QHHGV([SHULHQFHUHDOWLPHLQYHQWRU\DQGSULFLQJ
3OXVƓQGZKDW\RXQHHGWRJHWWKHMREGRQHZLWKRXUVHDUFKHQJLQH
EDFNHGE\RXUSRZHUIXOƓOWHULQJWRRO
www.seclock.com
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CLOSING
COLUMN
THOUGHTS

BUILDING A CULTURE
OF SCHOOL SAFETY
WHAT A DIFFERENCE A FEW WEEKS CAN MAKE.
I HOPE ALL OF YOU ARE SAFE AS WE ENDURE A LONG PERIOD OF
SOCIAL DISTANCING THAT HAS DRAMATICALLY AFFECTED SCHOOLS,
BUSINESSES, AND OUR ENTIRE SOCIETY.

MICHELE GAY, M.ED, is founder and
executive director of Safe and Sound
6FKRROVDQRUJDQL]DWLRQVKHFUHDWHGDIWHU
losing her daughter Josephine Grace on
'HFHPEHULQWKH6DQG\+RRN
School tragedy. Safe and Sound Schools
LQFOXGHV6DQG\+RRNSDUHQWVHGXFDWRUV
and community members and its mission
LV7REHWWHUSURWHFWRXUVFKRROV7R
SURYLGHVDIHVFKRROVVHFXUHVFKRROVIRU
our children and educators. And to help
others do the same in their communities.
(PDLOPLFKHOHJD\#VDIHDQGVRXQGVFKRROVRUJ
:HEVLWHZZZVDIHDQGVRXQGVFKRROVRUJ

SCHOOL SECURITY

WEBINAR
DSSF recently delivered a webinar
with Safe and Sound Schools called
“Door Security & Safety: Continuing
the Conversation.” This roundtable
discussion with experts, parents, and
school leaders offered insights, best
practices, and key resources to help
us all successfully work together to
solve security and safety issues in
our schools.

To view the webinar, visit
www.doorsecuritysafety.org
and click on “Advocacy.”
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The entire COVID-19 crisis has
UHLQIRUFHGIRUPHKRZFULWLFDOLWLV
to have fact-based education and
FRPPXQLW\FRQYHUVDWLRQŊWKHPHVVDJH
that Safe and Sound Schools delivers to
many audiences.
$GPLQLVWUDWRUVWHDFKHUVVFKRRO
UHVRXUFHRIƓFHUVEXLOGLQJPDQDJHUV
VHFXULW\RIƓFHUVFRXQVHORUVVFKRRO
SV\FKRORJLVWVSDUHQWVDQGVWXGHQWV
are critical to this communication
about school safety. People in the
FRPPXQLW\LQFOXGLQJSROLF\PDNHUV
ƓUVWUHVSRQGHUVDQGH[SHUWVOLNH\RX
LQWKHGRRUDQGKDUGZDUHLQGXVWU\DUH
also important.
-XVWEHFDXVHZHDUHSK\VLFDOO\
separated for a time doesn’t mean the
need to talk about school safety stops.
Consider this an opportunity to
UHŴHFWRQKRZVFKRROVFDQFRQWLQXH
to focus on the safety their physical
EXLOGLQJVSURYLGHQRZWKDWWKH
national conversation about safety has
H[SDQGHGLQWRQHZDUHDV
The pressure facing administrators and
other leaders to make the best safety
GHFLVLRQVZLWKWLJKWEXGJHWVZLOORQO\
increase.
$IHZPRQWKVDJR6DIHDQG6RXQG
6FKRROVSURXGO\SDUWQHUHGZLWK'RRU
Security + Safety Foundation (DSSF)
WRFRQGXFWDZHELQDUFDOOHGŏ'RRU
6HFXULW\DQG6DIHW\&RQWLQXLQJWKH
&RQYHUVDWLRQŐWKDWLQFOXGHGH[SHUWV
such as John Montes of the National
)LUH3URWHFWLRQ$VVRFLDWLRQ*X\*UDFH

RIWKH3DUWQHU$OOLDQFHIRU6DIHU6FKRROV
-RHOOH5HLG\SUHVLGHQWRIWKHSDUHQW
WHDFKHURUJDQL]DWLRQDWDPLGGOHVFKRRO
DQG/DXUD)U\H:HDYHU'+7'$+&
'+&&6,&'7&&6&)'$,RI'66)
and DHI. (See the bottom of this page
IRUDOLQNWRYLHZLW
,QWKDWZHELQDUZHWDONHGDERXWKRZ
GRRUVDQGGRRUKDUGZDUHKDYHWDNHQ
a prominent place in school safety
planning discussions. We also talked
DERXWZKDWLWWDNHVWRLQVWLOODVDIHW\
culture in our schools and communities.
Appropriate education and training and
JLYLQJSHRSOHRSWLRQVDQGSDWKZD\V
to safety is vital. Teaching safety-based
EHKDYLRULVFULWLFDO:HōUHJHWWLQJWKHUH
DQGWKH&29,'FULVLVŊDVKRUULEOH
DVLWLVŊZLOOKRSHIXOO\DFFHOHUDWHVDIHW\
DZDUHQHVVHYHU\ZKHUH,WōVRQHRIWKH
UHDVRQVZHDUHDSDUWQHUZLWK'66)
EHFDXVHZHKDYHVLPLODUYDOXHVIRUKRZ
ZHDFKLHYHWKLVJRDO'RRUVHFXULW\DQG
safety professionals have a unique skill
DQGYLHZSRLQWWKDWLVQHFHVVDU\IRURXU
schools and communities.
:KHQHYHU\RQHFRQQHFWHGZLWKVFKRROV
OHDUQVDQGFRPPXQLFDWHVZLWKHDFK
other about shared solutions and
VSHDNVZLWKDVLQJOHYRLFHZHFDQ
improve safety.
0HDQZKLOH'66)DQG6DIHDQG6RXQG
6FKRROVDUHZRUNLQJRQIXWXUHSURJUDPV
to support your efforts. Stay tuned! +

Your moﬆ truﬆed
brands, together
in good hands

Our dormakaba door hardware brands
manufacture a wide range of locks, exits,
closers, hinges, and swing doors to meet the
needs of any commercial building.
Security, function, performance, and visual
appeal are the foundation of the door hardware
that architects, builders, designers, and end users
expect from dormakaba. DHWsimpliﬁed.com

YOU NEED
the Trim.

YOU NEED
the Exit Device.

YOU NEED
the Stocking Door
Hardware Expert.

Everything you need to get the job done.
From our unmatched in-stock inventory of premium
brands, to the unparalleled knowledge and experience
of our technical sales team, we deliver the door
hardware products and expertise you need.

SECLOCK.COM

|

800-847-5625

