
    

 

 

 

 

 

P R O F E S S I O N A L  O V E R V I E W  

A highly skilled and creative senior project/program manager who has experience in a 
broad spectrum of businesses (medical, commercial, and non- profit) and possesses a 
strong technical and organizational background. 20+ years of PM experience, 
including leading international teams and proven track record with satisfied business 
customers. During many of these engagements, she facilitated both management and 
technical training sessions. Recently, she has written content for video PM training, 
and was recorded in these sessions. Also has drafted a risk management course, with 
a novel approach to risk planning (to launch in 2023).  

 W O R K  E X P E R I E N C E  

Project/Program Manager   
Companies including (Steward Health Care, HealthCare Administrative Service (HCAS), 
Boston Medical Center, Blue Cross Blue Shield of MA).  

All the above included detailed SDLC processes and managing both PMs/Bas and 
technical resources. Project objectives included: EMR upgrades, large database 
migration in hospital systems, company-wide firewall replacement, upgrade of 
hospital-wide Help Desk system. PMO process setup at multiple companies. 
Management of multiple vendors plus nationally and international based teams.  

Highlights:  
• Successfully implemented user access to new EMRs, while maintaining up-to-

date security measures.  
• Large-scale data migration of a broad range of medical data, with full data 

integrity and implementing an Epic interface to legacy data.  
• Ontime/on budget implementation of alignment to national health insurance 

data uploads and reporting.  
 

Training – Corporate and PM-Focused  
Various Companies, PMI Chapters, MindEdge, Acuity Institute 

Highlights: 
• Drafting of 3 hrs of PM principles and video-recorded; materials integrated into 

online courses.  
• Multiple Sessions to support phases of SDLC, emphasis on security measures. 
• Training team of BAs on new SDLC approaches per IBM processes.  
• Training of PMs – on corporate SDLC processes (all phases). 
• Multiple topics presented to PMI chapters – re: popular trends in management. 
• Various corporate/technical training sessions (data access and data integration) 

978-314-6694 

kathleen@hklconsult.com 

Middleton, Mass.  

www.hklconsult.com 

LinkedIn 

 

H .  K A T H L E E N  L A N G O N E  

P M P  

E D U C A T I O N  

|| Master’s in Computer Science 
Rivier College 
Nashua, NH 
 
|| Bachelor’s in Earth Science 
University of New Hampshire 
Durham, NH 
 
|| Multiple Management 
Courses 
 

S K I L L S  

Project Management 

Risk Management 

Leadership 

PMO Setup 

Training 

Strategic Vision 

RFPs 

Public Speaking 

Writing 

Non-Profit PM work 

 

Technology Adept 

Podcasting 

 


