
COMPANY OVERVIEW
Davenport Management & Consulting LLC is a certified minority-owned company
that provides Project Management Office (PMO) Consulting and Project Management 
Solutions to a diverse client base of owners and contractors in multiple industries. 
We assist clients with PMO development and support, Project Management, CPM 
scheduling, Project Portfolio Management (PPM) Consulting, and Project 
Management Training.  

Anthony Davenport, the Owner, and Principal Consultant, has over 30 years of domestic 
and international construction and operations management experience.  Anthony has an 
extensive background in Operational Leadership consisting of managing a fortune 100 
company PMO, which included oversight of Project Management Teams, as well as 
development and delivery of Project Management Training programs.  Anthony has 
demonstrated success in leadership and management with the ability to deliver complex 
projects of up to $300 million for public, private, international, and domestic entities on 
time and at or below budget. 

CORE COMPETENCIES
We are dedicated to helping organizations succeed and mitigate risk through strategic 
planning, proactive management, and excellence in program and project management to 
deliver operational success.

SERVICES
Project Management Solutions
• Project Management
• Staff Augmentation
• Pre-Project Planning
• CPM Scheduling
• Project Documentation & Controls

Project Management Office (PMO) Consulting
• PMO Development
• PMO Deployment
• PMO Optimization
• PMO Governance

BRICKEYE INDUSTRIAL IoT (Authorized SW Partner)
Accurate real-time Construction Risks Monitoring to improve operational efficiency, 
productivity, and safety.  Brickeye offers the latest technology of sensors, connectivity, 
software, and analytics, with solutions that bring you insights for critical decision making.  
Including digital solutions for a safer, sustainable, and more resilient future, and integrate 
intelligent sensors with dependable cloud infrastructures. 
• LumiCon Concrete Sensors
• WeatherBox Pro – Jobsite Monitoring
  – Temperature
 – Relative Humidity
 – Barometric Pressure
 – Wind Speed

DIFFERENTIATORS
• International Management Experience
• PMO Director Experience
• Training Development and Delivery
• New Product Deployment
• Competitive Pricing
• Diverse Projects Experience
• Public and Private Sector Experience
• 20+ Years of Virtual Project Management
• 20+ Years of Project Management Oversight
• Consistent Quality Control
• Proven Performance and Accountability
• Timely Performance and Communication
• Rigorous Attention to Safety,
 Quality and Reliability

 Project Portfolio Management (PPM)  Consulting
• PPM Software Sourcing
• PPM System Setup
• PPM System Management

Project Management Training
• Project Management Fundamentals
• Construction Management Fundamentals
• Planning and Scheduling Training

• Presence of Water Sensors
• Dangerous Gases Monitoring
• Noise and Dust Monitoring
• Worker Count

Anthony Davenport
Owner - Principal Consultant

480.209.4001 
anthony@davenportmgt.com
www.davenportmgt.com
Chandler, AZ USA

COMPANY DATA | CERTIFICATION
Small Business Enterprise (SBE)
Disadvantaged Business Enterprise (DBE) 
Minority Business Enterprise (MBE)
UEI: E2SBKDYKXKJ5 
DUNS: 95-725-8028 
CAGE: 97B73 

NAICS CODES
541611: Administrative Management

 General Consulting Services
541618: Other Management Consulting Services

CAPABILITY STATEMENT

Program & Project 
Management



PAST PERFORMANCE
• Norfolk Naval Base – Steam Pipe
 Replacement
 – On-Site Project Management
• Johnson Controls – Claims Consulting
• Newark Public Schools
 – $70M Energy Conservation Project
 – Scheduling and Project Controls
• BIMS – Project Management Operations Support
 – Cherry Field and Bucksport School Districts
 – Energy Conservation Projects
• Dynamic Development – Prime Contractor
 – Project Operations Management
 – Masonry, Roofing, Stucco, Brick Veneer
• New Doha International Airport – NDIA 
 – $300M – Perimeter Security Systems 
 – Project Recovery Planning 
 – Project Close Out
• Exxon Mobil Baytown Perimeter 
 Security Project
 – $55M Perimeter Fencing and Security
 – Scheduling and Project Controls
• Fountainbleau Hotel and Casino Las Vegas
 – $33M Mechanical Equipment and Controls
 – Project Manager

KEY CLIENTS

Building Infrastructure Management Solutions


