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ABOUT US

Spartan Cleaning Services, headquartered in Lusaka, Zambia, stands as a
premier professional cleaning company, setting high standards in the
environmental health and safety industry. Our commitment to excellence,
innovation, and professionalism has solidified our position as a trusted name

in the cleaning sector.

At Spartan Cleaning Services, we pride ourselves on going above and beyond
traditional cleaning practices. Our dedication to surpassing expectations is
reflected in the meticulous attention to detail and the use of cutting-edge
cleaning technologies. We believe in creating not just clean spaces, but

environments that promote overall well-being.
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First impressions are not just fleeting moments; they are the indelible
markers that shape perceptions for the long haul. At Spartan
Cleaning & Property Management Services, we take pride in going
the extra mile to not only enhance but also preserve the aesthetic
appeal of your properties. We understand the lasting impact of that
initial encounter, and that's why we're committed to making it an
exceptional one. Your property's cleanliness and maintenance are a
reflection of our dedication to quality and excellence. Trust Spartan
Cleaning & Property Management Services to ensure your first

impressions leave a lasting, positive mark.

-MALIK AZIEL CALLAHAN

Spartan CEO & Founder.



SPARTAN CLEANERS.

As the central pillar of our brand, we extend our expertise
beyond cleaning to encompass Property Services and Property
Management. This comprehensive approach ensures that our
clients receive a holistic solution for their residential and
commercial needs. Whether it's maintaining pristine cleanliness
or overseeing the efficient management of properties, Spartan

Cleaning Services is the epitome of reliability.

Our Property Services include a diverse range of specialized
offerings tailored to meet the unique needs of our clients. From
routine maintenance to emergency cleanups, we handle every
aspect with the same level of dedication and professionalism

that defines our brand.

In the realm of Property Management, Spartan Cleaning Services
takes on the responsibility of ensuring that your property is not
only clean but also well-maintained andefficiently managed.
Our team of experts is committed to enhancing the value of your
property by implementing strategic.and cost-effective

management solutions.

With Spartan Cleaning Services, you can trust that your
residential or commercial space is in the hands of experts who
prioritize excellence, innovation, and professionalism. Experience
the difference that our commitment to going above and beyond
cleaning, coupled with our central pillars of Property Services
and Property Management, can make for your environment and

overall well-being.
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1. Cleaning Services:
- Meticulous and thorough cleaning
solutions.

- Dedicated to maintaining pristine

environments for residences and businesses.

2. Property Management:
- General Maintenance:
- Ensuring the ongoing well-being of your
property.
- Selected Repairs:
- Addressing specific repair needs with
expertise.
- Smart Security System Installation &
Acquisition:
- Implementing cutting-edge security

solutions for enhanced property safety.

3. Property Showcasing & Tenant Acquisition:
- Presenting your property at its best to
potential tenants.
- Expertise in acquiring suitable tenants for

your residential or commercial spaces.
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Initiative: We believe in taking proactive measures to meet and exceed our clients'

expectations, ensuring their spaces are impeccably maintained.

Innovation: \We constantly seek new and better ways to deliver services, embracing

technological advancements and environmentally friendly practices.

Professionalism: Our team of dedicated experts upholds the highest standards of

professionalism, offering reliable, trustworthy, and efficient services.
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OUR
VISION

The Spartans' vision is to turn every interaction with our services into a memorable
experience. We are in the business of shaping perceptions and elevating everyday

living. Your environment should not only be clean but should also contribute to your
overall well-being.

OUR
MISSITON

At Spartan Cleaning Services, our paradigms transcend cleaning. We aspire to
establish a benchmark in environmental health and safety while catalyzing a positive
transformation within our industry. Our dedication to this mission fuels our daily

endeavors, allowing us to offer convenient, high-quality experiences that make a real
difference in the lives of our clients
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1. Leadership Team:
- CEO: Drives overall strategic direction and decision-making.
- COO: Optimizes internal processes for enhanced operational
efficiency.
- CFO: Manages financial planning, budgeting, and risk strategies.

2. Marketing and Branding:
- CMO: Develops and executes comprehensive marketing strategies.
- Sales Director: Drives sales strategies, builds client relationships,
and meets growth targets.

3. Technology and Security:
- CTO: Leads technology innovation aligned with business goals.
- IT Team: Manages IT infrastructure, cybersecurity, and data
integrity.

4. Human Resources and Culture:
- HR Director: Recruits, trains, and fosters a positive company
culture.

5. Customer Satisfaction:
- Customer Success Manager: Ensures customer satisfaction,
addresses concerns, and enhances the overall experience.

6. Quality Assurance:
- Quality Assurance Manager: Establishes and enforces quality
standards, conducts audits, and drives continuous improvement.

7. Project Management:
- Project Manager: Plans, executes, and oversees key projects,
ensuring successful delivery



8. Cleaning Crew Supervisor:
- Responsibility: The cleaning crew supervisor oversees the cleaning
teams, ensuring optimal performance.
- Duties:
- Leading and supervising cleaning teams with a focus on
efficiency and quality.
- Ensuring that cleaning tasks are completed to meet and exceed
client specifications.
- Conducting thorough training for new employees and
contractors to maintain high standards.
- Promptly reporting any equipment issues for timely resolution.
- Maintaining a safe and productive work environment through
adherence to safety protocols.
- Regularly communicating with the operations manager to

provide updates on job progress and address any concerns.

9. Cleaning Technicians/Team Members:
- Responsibility: Cleaning technicians play a crucial role in executing
assigned cleaning tasks with precision.
- Duties:
- Performing comprehensive cleaning of both residential and
commercial properties.
- Adhering to cleaning checklists and guidelines to ensure
consistency and thoroughness.
- Expertly handling cleaning equipment and supplies for optimal
results.
- Upholding a commitment to delivering high-quality cleaning
outcomes to clients.
- Proactively reporting any issues or damages encountered during

cleaning tasks to the supervisor for swift resolution.
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