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Capability Statement

Our mission is to maximize our client’s ability to deliver quality service to
the communities they serve. Torchbearer Solutions provides clients with
tailored consulting services that improve their performance and
effectiveness in delivering public services.

Core Capabilities
Management Services

e Strategic planning and organizational assessment.

e Leadership development and performance improvement.

e Business process development and performance optimization.
e Liaison between management and external auditors.

Operational Services

Resource planning and operational restructuring.
Efficiency evaluations and cost-reduction strategies.
Business process improvement and workflow optimization.
Contract monitoring and risk assessment.

Differentiators

e Integrated consulting and liaison services for a comprehensive
evaluation.

e Tailored, hands-on consulting that aligns with each client’s
operational needs.

e Flexible service models designed for small, mid-sized, and growing
organizations.

e Expertise in identifying operational gaps and creating practical,
measurable solutions.

e Fast turnaround, senior-level expertise, and consistent
communication.

e Strong focus on compliance, internal controls, and efficiency.

Past Performance

Jeremaih Shannon, Founder and President of Torchbearer Solutions LLC,
has over a decade of experience performing audits in accordance with
Generally Accepted Government Auditing Standards (GAGAS) for the City of
New York (City). As an external auditor, he performed audits of City
agencies, nonprofits, contractors and political campaigns in accordance
with GAGAS. While conducting audits, he performed analysis of
administrative, financial and programmatic records to determine if entities
achieved its objectives efficiently and effectively; and conformed to specific
laws, regulation, policies or contractual obligations.
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