/. Den Chief Training
Pack 151

Prepared. For Life.

Instructor: (Contact only within YPT standards.) NAME:

Position:

Contact email:
Name: Date:
Unit: Town:

Please answer:

*  What made Cub Scouts fun for you?

¢ What made Cub Scouts fun for others?

* How can you help make Scouts FUN?

¢ What is a Den Chief?

*  What do you remember about your Den Chief?

Den Chief Oath

| promise to help the scouts in my Den to the best of my ability, to
encourage, guide, and protect them in all Den and Pack activities, and
show them by my example what a Boy Scout is.

| will strive to be prompt and dependable, and to cooperate with the
Leaders in carrying out the Den program.

As each Scout becomes eligible, I will encourage him to advance to
the next rank and continue along the scouting trail.

As each Webelos Scout becomes eligible, | will do all in my power to
interest him in becoming a Boy Scout.
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Role of a Den Chief

Help Scouts Achieve Purpose of Cub Scouting.
* Character Development
— Learning to be a worthy person.
e Spiritual Growth
— Coming to understand your relationship with your God.
* Sportsmanship and Fitness
—  Playing fair and Taking care of your body
*  Family understanding
— All families are different, knowing how yours works is very important.
* Respectful relationships
— Every single human being deserves respect.
*  Personal Achievement
— Trying your best at all times is one way to make it to your goals.
*  Friendly Service
—  Help others at all times with a smile.
*  Preparation for Boy Scouts

—  Help Den members understand why it is great to be a Boy Scout.

Responsibilities of a Den Chief
How do you help Scouts Achieve Purpose of Cub Scouting:
*  Help adult Den Leader with Den Meetings
— Support the adult leaders in making the program fun.
— Assist in maintaining Scout self-control and order.
* Help lead activities, games, and ceremonies
— Demonstrate good leadership by leading by the Scout Oath & Law.
* Help members learn to be leaders
— Explain, Demonstrate, Guide and Enable (EDGE) good leadership practices.
* Set agood example as a role model.
— Arrive prepared.
— Arrive in correct complete uniform.
— Demonstrate living and leading by Scout Oath and Law.
* Encourage Cub Scouts and Webelos to move on to the next Scouting level.
— Share and explain your experiences.

—  Know the next level the Scout can achieve and how to achieve it.
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What skills do you have to offer in Cub Scouting?

*  Know what is FUN and what “works”.

*  Scouting and Campcraft skills

*  Hobby and Sports skills

*  Leadership Skills

e Scout Spirit

*  You know the “Ropes” (or will before you teach)
* Understand the Scouts’ problems and fears

*  Sense of discovery

*  Role model for the Scouts in your Den.

— You are the “Ambassador of FUN!”

Den Chief Tools:

What does it mean to be caught in a Pickle?

DO NOT:

Punish
e Do NOT: Yell, Scold, Ridicule, Penalize, Isolate/Ignore, Strike
* Itis ok for the Den Leader to deal with issues.
* Ignore
* Ifyouignore issues, they WILL get worse.
* Control too Much
* Itisthe Scouts program, not yours, guide and help, not DO.
* Kid around
*  Kidding will get out of control quickly. Behave as a Leader.
* Leave Jobs Undone

*  You ARE the Role model, complete tasks.

* Expect too Much

*  Have reasonable, but high expectations, communicate them.
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Spirit
Stairs to Success

Role Model
S is for Safety:
* Try to prevent accidents before they happen ldeas
« If you think it’s unsafe, it is. Report unsafe activities to the
den leader
« Set an example - always show & teach safety Activity Planning
T is for Teamwork: Be a team player: Teamwork

* Listen to what you’re to do
* Do what is asked of you
» Communicate — Let your den leader know when you’re
ready Safety

or you need help

A is for Activity Planning: Meet with your den leader before meetings
« Contribute your ideas
* Prepare and Rehearse - even if you think you know what you’re doing!
« Communicate — Let your den leader know when you’re ready or you need help

| is for Ideas - Make activities fun and exciting — use imagination!
* Put on a Show — Use Costumes — Do Magic
* Make it a Game or Contest — Award Prizes — Add Extra Challenge
* Make it a Team Activity
* Make it a Show-and-Tell
» Go Someplace Special
* Beat or Stump the Den Chief and den leader

R is for Role Model — demonstrate scout behaviors
» The Cub Scouts watch what you do, so watch what you do.
» What does it take to be a good role model? Obey the Scout Oath and Law ALL OF THE TIME.
* Your actions, good and bad, affect the lives of others.

S is for Spirit.
You've Got Spirit, Yes, You Do..
.In spite of:
* Your tough school day
* Your mountain of homework
* Your sports schedule
* Your attitude about your parents, siblings, friends

Your den deserves your:
* Involvement
* Commitment
* Smiles
* Energy
* Positive Attitude
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Where Do | Go for H-E-L-P!?

» About “the Cub”, Den, Pack, and Cub Scout stuff:
Den Leader
Other Den Chiefs
Assistant Cubmaster or Cubmaster

» About Boy Scout and Den Chief stuff:
Scoutmaster, Crew Advisor or Ship Skipper
Other Den Chiefs
Patrol Advisor

> The Den Chief Handbook - Your Best Resource

The Den Chief Handbook covers:
—You and the Den
— Responsibilities of Den Chiefs
— The Cub Scout Den Chief
— The Webelos Scout Den Chief
— Leading Activities
— Your Service Record

Other Resources:

https://cubscouts.org/library/parts-of-a-den-meeting/
https://cubscouts.org/library/welcome-to-webelos-cub-Scouting/
www.Scouting.org/programs/cub-scouts/youth/uniforms-and-awards/
www.Scouting.org/programs/cub-scouts/youth/things-to-do/camping

There are other resources online. Use proper YP while researching.

Den Chief Training



Cub Scout Pack Basics:

Who are you interacting with?
Learn to know who you are interacting with and their goals, roles and responsibilities.

When we all work towards a common goal, anything can be accomplished.

Who is in your Den?

*  Pack Committee — (???Might be at meetings.)

*  Pack Cubmaster— (???Might be at meetings.)

* Den Leaders

*  Other Adult Leaders — (???Might be at meetings.)
*  Pack Parents

*  Pack members — Cub Scouts & Webelos

e Other Den Chiefs — Not likely (usually only 1 DC)

What are the parts of a Den Meeting?
» Before the Meeting — ARRIVE EARLY

*  Planning before meeting, prepare materials, set up room
*  DCROLE: Help in planning and set up.
* Gathering (important time for interaction)
*  Activities to engage Scouts before meeting opens
*  DC ROLE: Run activity, help Scouts
* Opening
*  Scouts present colors, Pledge, other
* DCROLE: Varies, Run the opening, participate, observe
* TalkTime
e Den Leader announcements, instruction, plans
*  DCROLE: Role Model or speaker
* Activities (important time for interaction)
*  Crafts, skits, songs, projects, activities, advancement
¢« DCROLE: Role Model, teacher, referee

* Closing
*  Announcements, reminders, closing ceremony
*  DCROLE: Varies, Run the closing, participate, observe

* After the Meeting
*  Clean up, review plans for next meeting
* DCROLE: Clean up & help plan for next meeting

NOTE: Basic elements of a meeting are the same for Cub and Webelo Scouts.

READY... SET...LEAD.
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Understanding Cub Scouts:

What are the Needs of the Cub Scouts?

What is a Need: Something that we want or desire or is necessary to us.

Needs Include:

Recognition
Understanding
Caring from Leaders
Being part of a group

Characteristics of Cub Scouts and Webelos

Cub Scouts
They are between 7 and % years old. They are in first through third
grade {Den Chiefs serve 2nd - 3rd grade} and are
® gctive and eager * do not like teasing
®  tire guickly * hate to lose
® clumsy and accident prone # |ike feedback
® short attention spans # gasily embarrassed
® [ittle understanding of time ® may cry easily
* o best with shorter projecis *  vyivid imagination
* may be ciing * maytake risks.
* worry about being liked *  can act impuisively
® sensitive to differences
Webelos/ADL Scouts
They are between 9 and 10 years old. They are in fourth and fifth
grades and
*  fhave more stamina * devoted 1o friends
* better body control #*  moretolerant of criticiam
* understand rules #* understand consequences
*  more independent *  donot like 1o be singled out
* ready for more responsibility ®  hetter control of emotions.
* planning =kills are evolving ®* more specialized interests
*  are more organized # |ike challenging projects
* betier manage time
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Den Chief Planning Worksheet

Activity Supplies Needed/Reference Den  Den
Chief Leader

Meeting
Date

Adventure

Before
the
meeting

Gathering

Opening

Talk Time

Activities

Closing

After the
meeting

Notes for
future

activities

Contacts:

Den Leader: Name: Phone:

Email

Meeting location: Address: Phone:

a ‘.,-I.“-
f

=~ AFPPEMDIX
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Your Den meeting STASH
— “Short Term Activity Stuff Here”

For when you are called upon to lead short (5-minute) activities
Put together a bag of items for games, contests, puzzles, magic tricks, etc.

Crayons
Pencils

Glue

Paper Bags (puppets!)

Ping Pong Balls

Bandanas (blindfolds!)

Card Decks, Coins, etc. (magic tricks!)

Magic Tricks, Trick Card Decks, etc.

Soft Balls (foam, etc. for indoor games!)

Cups (for games and magic tricks!)

Potential Games, Songs, Skits, Activities:

Penny Line-up
Snatch the Coin
Coinina Pan
Impossible pick-up
Hand Hypnosis

3 Coins in a row
Candy Store Skit
Treasure Hunt Skit
Knot Tying Contest

Nature Hunt

Cub Scout Marching Song

Rope

Beans (relay race games!)
Spoons (relay race games!)
Masking Tape

Puzzles (Rubick’s Cube, etc.)
Balloons (for games!)

Index Cards (games, tricks, etc.)
Straws (for games and puppets!)
Bean Bags (for games and races!)

Cotton Balls (magic, puppets!)

Write down your ideas:

Found a Peanut song

The Bear Song

Scout Vespers

Go Bananas song

Bingo song

Gas Station Skit

Airline Pilot Skit

Rope throwing contest

Catch and Throw Race

Den Chief Training
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Den Chief Service Award

Award Recognition:
Scouts who earn the Den Chief Service Award Cord may
continue to wear it for as long as they are a Scout, even if no
longer a Den Chief.

e Den Chief Service Award Cord (Red, White, Blue)

e Den Chief Service Award Certificate
Requirements:
____When you take on the job of Den Chief, discuss the following with your den leader and either the

Cubmaster or your troop, crew, or ship leader:
e The importance of the attitude of service and leadership within Scouting
* The attitude regarding service and leadership within the den
* The length of service to the pack
e The need to carry and use the Den Chief Handbook
____Serve the Pack faithfully for one year Start Date:
____Complete the in person or online Den Chief training
____Know and understand the purposes of Cub Scouting
____Help Cub Scouts achieve the purposes of Cub Scouting
____Be the activities assistant in Den meetings
five stunts or skits, five sports activities)

(___ lead five songs, five games,

____Set agood example by attitude and uniforming

____Beafriend to the youth in the Den

____Take part in weekly meetings (for a minimum of six months)

____Assist the Den in the monthly Pack meeting (at least three times)

____Meet as needed with adult members of Den, Pack, Troop, crew or ship

Complete four of these projects:

____Serve as a staff member of a special Cub Scouting event, such as a Scouting show, bicycle rodeo, etc.

____Serve as staff member of a Cub Scout day camp or resident camp

____Advance one rank

____Assist in recruiting three new youth into Cub Scouting

____Assist three Cub Scouts to become Webelos Scouts

____Help plan and carry out a joint Pack/Troop activity

____Recommend to your Scoutmaster, Venturing Advisor, or Skipper another Boy Scout, Venturer, or
Sea Scout to be a Den Chief.

Den Chief: Of Unit: has completed the preparation,

service period, training, service requirements, and projects. He/she is therefore entitled to receive and
wear the Den Chief Service Award.

Den Leader: of Pack Date:
Cubmaster: of Pack Date:
Scoutmaster: of Unit Date:
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