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Advisory Committee Meeting 
Topic: Forests 

 
MEETING INFORMATION 

Date: 
 
Time: 

September 11, 2019 
 
9:00 AM – Noon 

Location: Carlton Soil and Water Conservation District 
808 3rd Street, Carlton, MN  55718 

PREPARATION FOR MEETING 

Read: • Online story map: https://carltonswcd.org/nemadji-1w1p 

   

AGENDA ITEMS ACTION 
TIME 

ALLOTTED 

1. Welcome and Meeting Introduction 
• Explain goal of the meeting today, ground rules -- 9:00 – 9:10 

2. Participant Introductions 
• What does forest management mean to you? -- 9:10 – 9:25 

3. Issues 
• Present issues from existing plans, public survey and state letters 
• Forest experts provide the top 2 things the group should know 

about forests in the watershed 
• Brainstorm additional issues 

Discuss 9:25 – 10:15 

4. Maps / Targeting 
• Review maps of issue locations in the watershed Discuss 10:15 – 10:20 

5. Prioritize Issues 
• Fill out issue ranking worksheet and hand in On own 10:20 – 10:30 

6. Break 
• Look at maps on walls -- 10:30 – 10:45 

7. Prioritize Issues  
• Consensus on top issues to address in the plan Decide 10:45 – 11:15 

8. Measuring Progress 
• How would we measure progress in forest management? Discuss 11:15 – 11:35 

9. Actions 
• What actions would you recommend to address the issues? Discuss 11:35 – 11:55 

10. Wrap up -- 11:55 – 12:00 
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