BYLAWS FOR THE CURSILLO SECRETARIAT 

OF THE ANGLICAN DIOCESE OF SOUTH CAROLINA

(Revised August, 2016)

PREAMBLE

The goal of the Cursillo Movement is the same as the purpose of the Christian Church and the Anglican Church in the Diocese of South Carolina (the Diocese): to respond to the Great Commission by so presenting Jesus Christ in the power of the Holy Spirit that all may come to know Him as Savior and follow Him as Lord in the fellowship of His Church.  The strategic plan to accomplish this transformation of persons and environments begins with Christian leaders dedicated to an apostolic ideal and individual calling.  These leaders seek to influence and challenge persons to know Jesus as their Savior and to follow Him as their Lord.  Such persons need to be identified, informed and directed, all according to an apostolic plan.  For maximum effectiveness, it is important that Christians work together as teams, mutually encouraging and supporting one another. 

With this as a goal, the environment of diocesan organizations, parishes and families can be enriched.  Where apostolically motivated leaders are present, there can also be a transformation in environments outside of the Church and even in new, previously unevangelized environments, which might respond to the spirituality and apostolic action of a vibrant Christian community.  

The Cursillo Movement in the Diocese offers diocesan leaders a proven strategy and method for apostolic identification and action.  The movement seeks to engage those who are progressing in and dedicated to their Christian walk for the purpose of further equipping them for apostolic action in their natural environments, including the home, their church and their local community.  

Cursillo asks exactly what baptism and confirmation asks of us and provides an effective method to assist Christians in living out that commitment. 

The Mission

The Mission of Cursillo in the Diocese is to help equip the laity of the parishes in our diocese for ministry through the power of the Holy Spirit.
ARTICLE I

There shall be only one Cursillos in Christianity Secretariat in the Diocese.  It shall be a functional and autonomous organization of the Diocese and under the immediate authority and direction of the Bishop, and dependent upon him. 

ARTICLE II

As a group, the members of the Secretariat shall:

1. Promote the Cursillo Movement within the Diocese 

2. Establish and revise policies as warranted

3. Create, approve and oversee the actions of commissions and committees, ie., the Fourth Day Servant Community, that guide, coordinate and serve all phases of the Cursillo Movement.  

The primary guide, reference, norm and source for the Secretariat and Movement within the diocese shall be the Bishop’s pastoral plan and the National Cursillo Library, as adapted to our specific diocesan movement goals and mission. 

ARTICLE III - THE SECRETARIAT 

There shall be nine regional Ultreyas within the diocese, each meeting at least annually in business session, and every two years, to affirm the local Ultreya Rector who has moved from the position of Observing Ultreya Rector and who shall serve a two year term and who shall serve as the Ultreya representative to the Secretariat. Each regional Ultreya should additionally elect an Observing Ultreya Rector every two years, who shall serve as the local Ultreya representative to the Secretariat in the absence of the Ultreya Rector.  Election will constitute a vote of 51% of the Ultreya members present at the meeting.  Both of these representatives will be actively involved in all Cursillo events when possible and shall represent the local Ultreya at regional meetings, Diocesan Ultreyas and the annual Retreat Meeting.  Only the Ultreya Rector will have seat, voice and voting privileges, while the Observing Rector will have seat and voice in the meetings, but no vote unless representing the Ultreya Rector.  The Observing Ultreya Rector will move to the Ultreya Rector position in the local Ultreya upon the completion of the two year term, at which time a new Observing Rector will be elected by the local Ultreya. 

The regional Ultreyas shall be as follows:

1. Berkeley, Colleton and Dorchester (BCD)

2. Charleston, West Ashley (CWA)

3. East Cooper (EC)

4. Grand Strand (GS)

5. Islands (ISL)

6. Lake Marion (LM)

7. Pee Dee (PD)

8. Santee (SAN)

9. South (S)

A. The Bishop shall appoint a Priest of the Diocese as the Diocesan Spiritual Advisor and Clergy Representative.  The tenure of his/her term shall be at the discretion of the Bishop.

B. The Bishop shall appoint a Diocesan Lay Coordinator.  The term for this position shall typically be three years, or at the Bishop’s pleasure.

C. The Officers of the Secretariat are the Lay-Coordinator, the Treasurer and the Secretary.  The voting members of the Secretariat shall elect a Secretary and Treasurer, who may serve a three-year term, or as long as agreed upon by the Secretariat. 

1. The Diocesan Lay-Coordinator shall: 

a. In consultation with the Head Spiritual Adviser prepare agendas for all meetings of the Secretariat

b. Convene and preside over the meetings.  

c. Sign all legal documents in the name of the Movement.  

2. The Secretary shall:

a. Keep the minutes of all meetings and see to it that they are distributed to all who should receive them.  

b. Conduct whatever correspondence that the Secretariat asks of him/her.  

c. Maintain the official list of the churches and missions in each of the nine Ultreyas

d. Keep a record of all minutes and official business of the Movement including the Bylaws. 

3. The Treasurer shall:

a. Handle the financial matters of the Movement including the maintenance of the Cursillo bank accounts/investments and shall make such accountings as the Secretariat and the Bishop may require.

b. Be the sole signatory for checks from the Cursillo accounts and shall pay all bills accordingly

D. The Secretariat shall elect the following:  

1. The Secretary 

2. The Treasurer 

3. The Weekend Commission Chair who shall be responsible for training upcoming lay rectors and responding to questions concerning weekends.

4. The Fourth Day Commission Chair who shall be responsible for the planning and implementation of the Diocesan Ultreyas. 

5. The Communications Chair who shall be responsible for all public communications of the movement including Cursillo Sounds and maintenance of the Cursillo web page. 

6. The International Palanca Chair who shall be responsible for receiving and sending palanca to and from other Cursillo and Cursillo-inspired movements, and regularly posting online prayer requests for upcoming events. 

7. The Registrar who shall be responsible for receiving all paperwork and payments for new participants, verifying registrations and assigning weekends for participants.  The Registrar shall communicate as needed with participants and sponsors and shall be responsible for pre-weekend communications with St. Christopher concerning the number of participants and accommodations required. 

Each will typically serve a two-year term, or until replaced, by mutual agreement of the Secretariat and chairperson.  

E. The voting members of the Secretariat shall be:

1. The Lay Coordinator

2. The Spiritual Adviser

3. The Secretary

4. The Treasurer

5. The Weekend Commission Chair

6. The Fourth Day Commission Chair

7. The Communications Chair

8. The International Palanca Chair

9. The Registrar

10. The nine local Ultreya Rectors from the Diocesan Ultreyas. 
ARTICLE IV - THE MEETINGS

The Secretariat shall typically meet on the second Saturday following each Cursillo Weekend, at the Diocesan Ultreya, unless otherwise agreed upon, and at other times as may be called by the Diocesan Lay-Coordinator.  In the absence of the Lay-Coordinator, the Secretary will preside.  In the case of both being absent, the Secretariat may elect a member to preside over the meeting.  A quorum shall exist if nine members of the Secretariat are present.  The failure of any Ultreya to be represented at two consecutive meetings of the Secretariat shall be deemed sufficient cause, in the discretion of the Diocesan Lay Coordinator, to require that new Rectors be elected from that Ultreya to replace the Ultreya Rectors who failed to attend.  It is expected that all other Secretariat members be present at all meetings if possible and the absence of other members for two consecutive meetings, without just cause communicated to the Lay Coordinator, shall, at the discretion of the Lay Coordinator provide reason for that member to be replaced.  All meetings shall be open to all Cursillistas, except when executive session has been called.  A majority vote (51%) shall be of the members present when a quorum has been reached.   In rare cases, when a vote needs to be taken on an issue between Ultreya meetings, the Diocesan Lay Coordinator may ask for an electronic vote, via email, from voting members of the Secretariat.  

ARTICLE V- ELECTION OF LAY RECTORS

It shall be the duty of the Secretariat to receive names of those being nominated for the position of Weekend Lay-Rector.  Names shall be submitted by any Cursillista of the Diocese to the Lay-Coordinator, who will bring such candidate’s names to the Secretariat meetings.  The Lay Coordinator will bring the name of the candidate before the Secretariat for discussion and vote.  The candidate must be a Cursillista who has served as a team-member on at least three Cursillo Weekends, preferably as a head cha for at least one.  He/she must be a member in good standing of a parish of the diocese and supported by his/her rector.  Any exceptions to this must be approved by the Bishop.  A Weekend Lay-Rector shall be nominated with a two-thirds majority vote of the Secretariat present at the meeting.  

ARTICLE VI - APPROVAL OF WEEKEND TEAMS

At each diocesan ultreya, the upcoming Lay-Rector shall present a list of team members for approval by a simple majority (51%) of the Secretariat.  All team members must be Cursillistas and members in good standing of a diocesan parish.  Cursillistas in good standing of other Episcopal/Anglican groups may serve with approval of the Secretariat.  Clergy of other Episcopal/Anglican dioceses may serve as Spiritual Advisers only with approval of the Bishop.  

ARTICLE VII - EFFECTIVE DATE

These Bylaws will be effective upon approval by a three-fourths (3/4) majority vote of the Secretariat, who must have at least one week’s written notice of a meeting at which this subject is advertised.  These Bylaws may be amended upon at least one week’s written notice and three-fourths (3/4) majority vote of the Secretariat.

ARTICLE VIII – STANDING RESOLUTIONS

The Secretariat may resolve such issues and establish such procedures as necessary to carry out the various programs of the Movement as needed.  The Resolutions will be recorded sequentially as a permanent attachment to these Bylaws, unless later rescinded. 
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