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SECRETARIAT MEETING, January 26, 2024

Jim Huntley called the meeting to order and Fr. Bill Oldland opened with prayer.
TREASURER’S REPORT:
Elizabeth Tezza-Simmonite said we broke even last year.  We all received copies of the report for 2023.
COMMUNICATIONS:
Ellen Walsh is working on compliance for the website.  She asked that we have all Cursilliastas sign up for the Cursillo Sounds.  It is best if each person signs himself up.
REGISTRAR:
Jim Gonnella reported there are 6 applications for weekend #194 and 1 for weekend #195.
WEEKEND COMMISSION:
Deb Brooks reported there are 19 new team applications and 4 are from #193 participants.
TEAM EVALUATIONS: Overall 9.7
Books need to be revamped.
Kids in dining hall are a problem. 
Meals and facilities got the lowest score (7 and 8). 
General  comments: 	Comment by Kathy Hamilton: o
Mostly old folks now, past participants don’t stay engaged
Choose better fonts and backgrounds for higher contrast.
More diocesan involvement
Would have paid more for a private room
Sacraments Rollo should be much earlier if we want folks to take advantage of the Rite of Reconciliation.
De-emphasize the leadership theme, not everyone is a leader.
Night lights for each room (Palanca maybe)
Change wake-up so sponsors can come if they wish.
PARTICIPANT EVALUATIONS: Overall 9.9
General comments:
	Deepened my relationship with Christ, equipped me to be much stronger in my faith.
	Had a fresh infilling of the spirit.
	Tangible ways to strengthten my walk and be a witness for Him.
	I was reminded small things can lead to big results.  We all came in with flaws but because of   God’s grace are made whole and new.
Would have been nice to have longer to discuss talks at our tables.
Freed my heart to confess struggle and ask for prayer.
Encouraged to renew my commitment to piety, study and action
I felt the love of Christ in my brothers and sisters.
Time to reflect on how to serve
Emotional and spiritual highs beyond expectations
INTERNATIONAL PALANCA:
Cathy Cunningham has a new email address for International Palanca.  It is clcunningham.sc@gmail.com.
SPIRITUAL ADVISOR:
Fr. Bill Oldham did a Cursillo Clergy Survey.  52 were sent and 42 responded.  Many are negative about being at Camp St. Christopher.
OLD BUSINESS: None
NEW BUSINESS:
The issue of having weekends at Camp St. Christopher or finding somewhere else for weekends is definitely a divisive one.  There are strong arguments in both groups.  Our numbers are declining and many priests and parishioners are opposed to the camp and will not participate.  The diocese has found land which might work for a camp, but it is in need of infrastructure as well as buildings, so it will not be available for use for many years.  Another possibility was established camps.  Several of us visited Camp Bob Cooper.  It is a beautiful camp, but the facilities are obviously designed for children and not a large group of adults.  
Cursillo #195 is scheduled for this summer at Camp St. Christopher since the Rector, Emily Henderson, teaches and cannot have a weekend during the school year.  We have a contract for that and also for Cursillo #196 in October.  If we are not willing to have it elsewhere, there will be a problem with the team which the Rector, Renee Easterling, has chosen since some will not participate at the camp.  If we want to cancel the contract, it must be done in April at the latest.  We were agreed to pray about the decision we have to make.  The meeting was adjourned.
Respectfully submitted,

Kathy Hamilton (Secretary)  

January 27, 2024
A suggestion was made concerning the possibility of having Cursillo Weekends in churches.  It has been done successfully in the past by other dioceses.  Fr. Bill Oldland offered his church as a site for the October Cursillo.  If this can work it seemed to be agreeable to everyone.

January 28, 2024
Review of this Winter Retreat:
The Secretariat will meet via Zoom on February 27, 2024 at 7:00 PM.  We will see if Ellen Walsh can set it up since she has access to longer times for meetings.
We need Lay Rectors for 2025.   
Theresa Merchant agreed to chair the Winter Retreat in 2025, but would like to have it at St. Helena’s.







