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Sarah SquarEd

Leading Learning in English & Mathematics



 
 [Subject] Strategic Maintenance Plan for 2020/21

	School Priorities 

2019/20 to be reflected in 2020/21 Maintenance Plan 
	

	Key aspects for maintenance 
(SUBJECT priorities that may need revisiting/strengthening as they could not be completed during 2019/20 Spring/Summer) 
	 

	
	

	
	


Curriculum Focus – 3 I’s Thinking Framework 
	Intent
(Vision & Curriculum Content/Progression)
	· 

	Implementation
(Pedagogy and Practice – including how assessment is informing T&L)
	· 

	Impact 
(Knowing and remembering more/firm foundations) 
	· 


	Priority

Intended Outcome
	Success Criteria
	Term 

Timeline of Events
	Subject Leader Actions

Specific Action

Including cost implications
	School Actions

Yr Group/Teacher Involved

Person responsible for Actions
	Impact Measures

Monitoring/Evaluation

	Core Curriculum Priority – to prioritise curriculum offer for [subject/area] to ensure all pupils address any gaps or misconceptions from previous years as a result of the Covid-19 disruption 

	To identify the core content that will require ‘spotlights’ across a broader offer in order to ensure age related and prior learning is secure and embedded 
	Year group ‘spotlights’ completed identifying core learning from current and previous year groups required in order to secure understanding

Curriculum overviews adjusted for 2020/20 to account for learning spotlights 

Planning adjusted to reflect a focus on spotlights, whilst ensuring the curriculum doesn’t narrow 

Specific, targeted intervention identified and implemented for significantly ‘off track’ pupils 

Programme of CPD in place to support staff to regularly reflect on their curriculum offer and implementation to reduce narrowing offer 


	
	AUT Term SL Updates to support SLs with strategic actions in order to work on this priority alongside the maintenance of subject specific priorities 
	Sarah SquarEd Year group training – supporting documents identifying ‘spotlights’, misconceptions and suggested teaching programme (Autumn Term, Oct 2020 – subject to change to reflect social distancing guidance)
	Milestone 1 – Commitment 
Structure: 
Date: 

Outcome: 

	
	
	
	
	
	Milestone 2 – Quality  

Structure: 
Date: 

Outcome:

	
	
	
	
	
	Milestone 3 – Impact  

Structure: 

Date: 

Outcome:


	Priority

Intended Outcome
	Success Criteria
	Term 

Timeline of Events
	Subject Leader Actions

Specific Action

Including cost implications
	School Actions

Yr Group/Teacher Involved

Person responsible for Actions
	Impact Measures

Monitoring/Evaluation

	Maintenance Priority 1:

	
	
	
	
	
	Milestone 1 – Compliance 

Structure: 
Date: 

Outcome: 

	
	
	
	
	
	Milestone 2 – Quality  

Structure: 
Date: 

Outcome:

	
	
	
	
	
	Milestone 3 – Impact  

Structure: 

Date: 

Outcome:


	Priority

Intended Outcome
	Success Criteria
	Term 

Timeline of Events
	Subject Leader Actions

Specific Action

Including cost implications
	School Actions

Yr Group/Teacher Involved

Person responsible for Actions
	Impact Measures

Monitoring/Evaluation

	Maintenance Priority 2: 

	
	
	
	· 
	· 
	Milestone 1 – Compliance 

Structure: 
Date: 

Outcome: 

	
	
	
	
	
	Milestone 2 – Quality  

Structure: 
Date: 

Outcome:

	
	
	
	
	
	Milestone 3 – Impact  

Structure: 

Date: 

Outcome:


	Priority

Intended Outcome
	Success Criteria
	Term 

Timeline of Events
	Subject Leader Actions

Specific Action

Including cost implications
	School Actions

Yr Group/Teacher Involved

Person responsible for Actions
	Impact Measures

Monitoring/Evaluation

	Maintenance Priority 3:

	
	
	
	· 
	· 
	Milestone 1 – Compliance 

Structure: 
Date: 

Outcome: 

	
	
	
	
	
	Milestone 2 – Quality  

Structure: 
Date: 

Outcome:

	
	
	
	
	
	Milestone 3 – Impact  

Structure: 

Date: 

Outcome:
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