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Sarah SquarEd Ltd  
Leading Learning in English and Mathematics  

About us … 
Sarah SquarEd education consultancy provides independent 

specialist support to improve and strengthen subject 

leadership, teaching and learning in all aspects of English and 

mathematics. Passionate about our subjects, we are 

committed to the raising of standards through strategic 

school improvement. We offer a blend of training and 

workshops in addition to personalised in-school support. 

We look forward to working with you!  

 

 

    Working with Sarah SquarEd Ltd… 
 

    When working with Sarah SquarEd you will be committing to a partnership that will:  

       

      ✓ Work with you to raise standards  

        ✓ Utilise and grow the capacity within your school 

        ✓ Provide strategic school improvement (SI) support and guidance to meet SI priorities   

        ✓ Deliver quality CPD with GAP tasks to build confidence and subject knowledge whilst maintaining   

            momentum  

       ✓ Support you to strategically lead and manage change  

     ✓ Develop and enhance the quality of teaching and learning within English, mathematics and the wider     

            curriculum areas   

       ✓ Monitor impact and evaluate gains, identifying strategic next steps to embed or enhance practice  

            further   

     ✓ Share ‘current’ subject developments at both a national and local level  

  

  



 

 

In-school Support  
Bespoke, personalised in-school English and mathematics support tailored to your specific needs  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Popular In-School Support Bundles: 

 

 

 

 

 

 

  

 

 

 

 

  

We offer a single and joint consultant rate for in-school support:  
 Single 

Rate 

Joint 

Rate 
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 Full Day  £400 £600 

Half Day  £250 £350 
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 2 Hr Twilight £200 £300 

1 Hr Staff Mtg £150 £200 

Full Day INSET £600 £900 

Half Day INSET £400 £600 

* Prices are inclusive of mileage, preparation and report writing (unless otherwise stated) 

* Prices are based on delegate numbers rather than number of schools (max 30 delegates, price per delegate thereafter)  
 

3x Full Day Visits (both Sarahs): 

1 visit per term, 1:1 surgery sessions with CTs 

troubleshooting issues with T&L in English and mathematics  

 

PLUS  

2x 1hr Staff Meetings to address whole school issues  

£2000 saving £100 

 

6x Full Day Visits (both Sarahs) : 

1 visit per term, 1:1 surgery sessions troubleshooting issues 

with teaching and learning in English and mathematics  

 

PLUS (choose 1 option, 1 Sarah)  

3x 1hr Staff Meetings OR 

1x Full Day INSET OR 

1x Half Day INSET & 1x 1hr Staff Meeting  
£4000  

saving up to £200 
 

Monitoring of English AND Mathematics 
 

3x Full Day Visits (both Sarahs) – 1 visit per term. 

Selecting monitoring structures to suite purpose. 

✓ Work scrutiny  

✓ Learning walk  

✓ Subject Audit (*available as a stand-alone 1 day visit) 

✓ Pupil voice  

*NB If you require this for just a single subject the cost is £1100   

 
£1700 saving £100 

English OR Mathematics Strategic CPD  

 

1x 1 Hr Staff Meeting linked to focus  

GAP Task  

1x 1hr Staff Meeting – Bring & Brag plus a mini input  

 
£250 saving £50 

 

Our in-school visits are tailored to your school 
improvement needs and encompass a range of activities. 

 

We offer an initial contact discussion to map out the 
content of the visit(s) and intended outcomes linked to 
your school context, improvement planning and 
monitoring cycle. 

 

In-school support bundles/visits can be adjusted to match 
your setting/cluster needs and budget. 



 

 

Training and Workshops  
 Subject Leadership  

 

 

 

 

 

  

  

 

 

 

 

  

  

 

 

 

English Subject Leader Updates  
 

These CPD sessions are a sequence of 6 half day events across the academic year with 

each session providing English Subject Leaders with a ‘ready-made’ staff meeting 

resource to take-away and disseminate related key messages and subject knowledge 

across the whole school in order to build capacity and secure expertise. 

 

Subject Leaders will be updated on key messages and current documentation related 

to the National picture as well as receiving a subject knowledge focused input based 

on related National or local themes. There will also be an opportunity to network and 

share effective practice across the session. GAP Tasks will be provided between 

sessions in order to maintain momentum.  

  

Mathematics Subject Leader Updates  
 

These CPD sessions are a sequence of 6 half day events across the academic year with 

each session providing Maths Subject Leaders with a ‘ready-made’ staff meeting 

resource to take-away and disseminate related key messages and subject knowledge 

across the whole school in order to build capacity and secure expertise. 

 

Subject Leaders will be updated on key messages and current documentation related 

to the National picture as well as receiving a subject knowledge focused input based 

on related National or local themes. There will also be an opportunity to network and 

share effective practice across the session. GAP Tasks will be provided between 

sessions in order to maintain momentum.  

 

Subject Leader Survival Workshops  
 
Each workshop is aimed at supporting Subject Leaders (in any curriculum subject) to 

navigate some of the core leaderships tasks undertaken as part of their role. Each 

session has been designed to echo the messages of the Education Inspection 

Framework and can be accessed in isolation or as a sequence of 3 sessions.  

 

Workshop 1 – Intent → vision and values, policy and strategic action planning 

 

Workshop 2 - Implementation →  undertaking work scrutiny, learning walks and 

feedback 

 

Workshop 3 – Impact → data and gaps analysis, next steps planning, sustainable 

improvements, maintaining gains  

Audience: 

English Subject Leaders  

Dates: 
Autumn 1 – 10/10/19 OR 17/10/19, 1.15pm – 3.45pm  

Autumn 2 – 28/11/19, 9.15am – 12 noon 

Spring 1 – 6/2/20, 9.15am – 12 noon  

Spring 2 – 19/3/20, 9.15am – 12 noon 

Summer 1 – 21/5/20, 9.15 – 12 noon  

Summer 2 – 9/7/20, 9.15 – 12 noon  

Audience: 

Maths Subject Leaders  

Dates: 
Autumn 1 – 10/10/19 OR 17/10/19, 1.15pm – 3.45pm  

Autumn 2 – 28/11/19, 1.15pm – 4pm 

Spring 1 – 6/2/20, 1.15pm – 4pm 

Spring 2 – 19/3/20, 1.15pm – 4pm 

Summer 1 – 21/5/20, 1.15pm – 4pm 

Summer 2 – 9/7/20, 1.15pm – 4pm 

Audience: 

Subject Leaders (any curriculum area) 

Dates: 
Workshop 1 - Autumn Term – Full Day, 9.15am – 
3.45pm, NCC (date TBC) 
 

Workshop 2 – Spring Term – Full Day, 9.15am – 
3.45pm, NCC (date TBC) 
 

Workshop 3 – Summer Term   – Full Day, 9.15am – 
3.45pm, NCC (date TBC) 

 

 

 

 

Cost: 

£55 per session 

(£330 for all 6) 

Cost: 

£55 per session 

(£330 for all 6) 

Cost: 

£120 per workshop 

(£360 for all 3 workshops) 



 

 

 

✓ Look out for additional dates throughout the year in response to national and local needs. 

✓ These will take the form of conferences, full/half day events and twilight training sessions. 

 

 

 

 

 

 

 

 

 

 

 
 

Please visit our website www.sarahsquared.co.uk for future events 

 

 

  

 

  

Training and Workshops  
Subject Specific CPD for Subject Leaders, Class Teachers, NQTs  & LSAs 

We provide a range of bespoke training for you to access as a whole school, or in clusters, to 
address subject priorities. 
 

Our in-school training: 

✓ Is underpinned by current proven research  

✓ Provides opportunities to reflect on current practice, identifying what is effective and what may  

    need ‘tweaking to transform’ 

✓ Is active and involves professional dialogue and discussion  

✓ Signposts relevant resources and supporting materials  

✓ Is practical and uses activities which can be translated into day-to-day classroom practice  

✓ Outlines a GAP task which encourages delegates to reflect on and implement aspects shared on    

    the training 

✓ Suggests follow-up actions for SLT/Subject Leaders (if applicable) 

http://www.sarahsquared.co.uk/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  : www.sarahsquared.co.uk 

:@Sarah_Squared02  

 

   

 

For further details about any of the English and mathematics 
‘bundles’, to bespoke a bundle or to book please contact; 

 

Sarah Ratcliffe 

English Sarah 07971 803121 

english@sarahsquared.co.uk 

 

Sarah Tennant  

Maths Sarah 07981 350656 

maths@sarahsquared.co.uk 

http://www.sarahsquared.co.uk/
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