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I Felt Like I Was Talking With Leon Trotsky In The Years Before The Russian Revolution.

I Was Sitting In Steve Bannon’s Washington Living Room In 2019. His Stint In Donald Trump’s
White House Had Ended Ingloriously, But He Had Resumed His Self-Appointed Role As
Populism’s Grand Strategist, Its Propagandist, Its Bad Boy Visionary. He Sat There That Day
Sketching Out His Plans For How MAGA-Type Movements Could Take Over The World.

By Then Populists Had Already Racked Up Some Big Wins — Brexit In Britain, Trump’s
Victory In 2016. Right-Wing Populists Were In Power In Hungary And Poland, Giorgia
Meloni’s Brothers Of Italy Party Was Surging And Populists Were Rising Across Latin
America. Bannon Knew I Opposed Him In Every Particular And Abhorred Much Of What He
Said, But He Laid Out His Grand Vision Cheerfully, Confidently. He Didn’t Seem Concerned
About Old-Fashioned Conservatives, Moderates And Classical Liberals Like Me; We Were
Destined For The Ash Heap Of History.

I Decided To Check In With Bannon Again About A Week Ago. This Year, Populists Have
Scored Yet Another String Of Triumphs And A Second Trump Victory Is Possible Or Even
Probable This November. I Found Bannon, Currently The Host Of The Podcast “War Room,”



To Be Embroiled And Embattled As Usual. He’s Going To Prison On Monday, To Begin
Serving A Four-Month Sentence For Contempt Of Congress. If Anything, He Is More
Confident Than Ever.

What Follows Is A Transcript Of Our Conversation, Edited For Clarity And Length — And To
Remove The F-Bombs That Bannon Dropped With Machine Gun Regularity. I Should
Emphasize To I Didn’t Want Debate Bannon Or Rebut His Beliefs; I Wanted To See How He
Sees The Current Moment. I Wanted To Understand The Global Populist Surge From The
Inside. What He Told Me Now Seems Doubly Terrifying, Given Joe Biden’s Performance At
The First Presidential Debate.

DB: Since We Last Spoke, In Fact In Just The Past Few Months, There Have Been Populist Victories In
The Netherlands, With Geert Wilders. We Have The Chega Movement Doing Well In Portugal, With
The Young Especially. In Germany, The Ultra-Right Alternative For Germany Surged In Last Month’s
European Parliamentary Elections. In France, Marine Le Pen’s Populist Party Triumphed In The
European Election, A Result That Prompted President Emmanuel Macron To Call New National
Elections And Throw The Entire French Political System Into Meltdown. In The U.K’s Forthcoming
National Elections, Nigel Farage’s Reform Party Is On Pace To Win Seats For The First Time. So If
You're A Historian Telling The Big Story Of What’s Happening, What Would It Be? What’s The Core
Narrative Here?

SB: Well, I Think It's Very Simple: That The Ruling Elites Of The West Lost Confidence In
Themselves. The Elites Have Lost Their Faith In Their Countries. They’ve Lost Faith In The
Westphalian System, The Nation-State. They Are More And More Detached From The Lived



Experience Of Their People.

On Our Show “War Room,” I Probably Spend At Least 20 Percent Of Our Time Talking About
International Elements In Our Movement. So We’ve Made Nigel A Rock Star, Giorgia Meloni
A Rock Star. Marine Le Pen Is A Rock Star. Geert Is A Rock Star. We Talk About These People
All The Time.

DB: Do You See Yourself In The Same Business That Fox News’s Roger Ailes Was In, Sort Of Right-
Wing Journalism.

SB: I'm Not A Journalist. I'm Not In The Media. This Is A Military Headquarters For A
Populist Revolt. This Is How We Motivate People. This Show Is An Activist Show. If You
Watch This Show, You're A Foot Soldier. We Call It The Army Of The Awakened.

I Mean, Murdoch Is A Bigger Enemy Of Ours Than MSNBC. Because He’s The Epitome Of
The Neoliberal Neocon. And They’re The Opiate Of The Masses. They’re The Controlled

Opposition, Right? They’re Never Going To Want Fundamental Change. They’ll Throw Some
Shiny Toys — Obama’s A Muslim, The Kind Of Issues Which We Mock All The Time.

DB: Let’s Get Back To The Big Narrative. Do You Think Immigration Is The Core Issue Here? That
Seems To Be One Issue That Drives Populist Support Everywhere.

SB: Immigration, Spending — It's The Lack Of Confidence And Self-Loathing Of Their Own
Civilization And Their Own Culture. That’s The Spiritual Part That’s At The Base.



Immigration Is Just The Manifestation Of A Loss Of Self-Confidence. And It's Shocking.

[ Came Up In The Golden Age Of Pax Americana, A Working Class Dad Who Had A
Housewife And Five Kids. All Went To Catholic Schools. I Mean, A Guy Who Was A Foreman
And Then Lower-Level White-Collar Management. That’s The Kind Of Thing We Aspire To
Have In This Country. If You Look At It Country By Country, It's All The Same. The Lack Of
Jobs, The Lack Of Opportunities, The Lack Of Self-Confidence.

What We Should Be Doing Is Cutting The Number Of Foreign Students In American
Universities By 50 Percent Immediately, Because We're Never Going To Get A Hispanic And
Black Population In Silicon Valley Unless You Get Them Into The Engineering Schools. No. 2,
We Should Staple An Exit Visa To Their Diploma. The Foreign Students Can Hang Around For
A Week And Party, But Then They Got To Go Home And Make Their Own Country Great.

Our Movement Is Metastasizing To Something That’s Different Than America First; It's
American Citizens First.

DB: What Does That Mean?

SB: It Means Americans Have To Get A Better Deal. Right Now, The American Citizen Has All
The Obligations Of Serving In The Military, Of Paying Taxes,Of Going Through This Grind
That It American Late-Stage Technofeudal Capitalism. But Tell Me What The Bonus Is?



DB: Like Everybody, I've Been Trying To Figure Out Why Populism Is Having This Broad Resurgence.
My Story May Be A Little Different From Yours. My Quick Story Is That 20 Percent Of Americans Go
To Nice Colleges And Get Professional-Type Jobs. They Marry Each Other. They Move Into Cities Like
Washington, Denver, Austin, San Francisco. They Invest In Their Kids, Who Get Into The Same
Colleges, Who Then Get Good Jobs. The People Who Are Not In This Hereditary Educated Elite
Conclude That It Has Too Much Cultural Power, Media Power And Now Financial Power, So Much Of
The Rest Of The Country Says: Enough Is Enough.

SB: Well, They Have Power. But We're Going To Win. We’re Ascendant In Europe. We're
Ascendant Here. We’ve Had No Money. We're Not Organized. It's Self-Organizing. But Our
Enemies — And They Are Enemies — Continue To Overplay Their Hand, And So We
Continue To Rise.

DB: After The Financial Crisis I Thought It Would Be A Great Time To Be A Leftist. You've Got A
Financial Crises Caused By Irresponsible Capitalism, Wages Are Stagnant, Inequality Is Rising. Heck,
Even I Almost Turned Into A Marxist. But Somehow This Has Been A Better Era For The Populist
Right Than From The Populist Left.

SB: You're Seeing America First Democrats. Look At John Fetterman. Fetterman And Steve
Bannon Are Closer In Their Economics Than Steve Bannon And The Republican
Establishment. The Left Didn’t Have What It Took Because Of The Cultural Issues And The
Issues Of Race, All That Madness That They’re Embedded In. They Had To Have Open
Borders. They Had To Have D.E.I



The Historical Left Is In Full Meltdown. They Always Focus On Noise, Never On Signal. They
Don’t Understand That The MAGA Movement, As It Gets Momentum And Builds, Is Moving
Much Farther To The Right Than President Trump. They Will Look Back Fondly At Donald
Trump. They’ll Ask: Where’s Trump When We Need Him?

DB: You Said Something I've Got To Ask You About, That Trump’s A Moderate. In What Areas Is
The MAGA Movement Farther Right Than Trump?

SB: I Think Farther Right On Radical Cuts On Spending, No. 1. I Think We’re Much More
Hard-Core On Things Like Ukraine. President Trump Is A Peacemaker. He Wants To Go In
And Negotiate And Figure Something Out As A Deal Maker. I Think 75 Percent Of Our
Movement Would Want An Immediate, Total Shutdown — Not One More Penny In Ukraine,
And Massive Investigations About Where The Money Went. On The Southern Border And
Mass Deportations, I Don’t Think President Trump’s Close To Where We Are. They All Got To
Go Home.

Also, On Artificial Intelligence, We're Virulently Anti-Al. I Think Big Regulations Have To
Come.

President Trump Is A Kindhearted Person. He’s A People Person, Right? On China, I Think
He Admires Xi Jinping. But We're Super-Hawks. We Want To See An Elimination Of The
Chinese Communist Party.



DB: What Do You Think A Second Trump Administration Would Look Like In The First Few Weeks?
Months?

SB: Project 2025 And Others Are Working On It — To Immediately Focus On Immigration, The
Forever Wars And On The Fiscal And Financial. And Simultaneously The Deconstruction Of
The Administrative State, And Going After The Complete, Total Destruction Of The Deep
State.

In The First 100 Days — This Is Going To Be Different Than "16 — We Will have 3,000 Political
Appointees Ready To Go.

DB: Have Those People Been Selected And Trained? When Trump Came In, In "17, You Guys Had A
Lot Of Republican Holdovers —

SB: We Had Nothing. You Have Five Or Six Groups That Are Building Up Subject Matter
Expertise, Laying Out Position Papers. They’re Vetting People Right Now.

So You're Going To Go To War With The Existing Administrative State And The Praetorian
Guard Deep State. My Point Is, Let’s, In The Transition, Get All The Federal Contracts. Close
Them All Down. Let's Get MAGA In There. Right. Let’s Get Our Guys In On The Contracts.
It'll Be A Hostile Takeover Of The Apparatus.

DB: Who's In The Inner Circle? Who Is The Chief Of Staff?



SB: I Think You're Going To Have Somebody That Knows What's Going On. Guys Like

Dr. Kevin Roberts And Others. Also, I Strongly Believe That Right After The Associated Press
Calls The Election That Jerome Powell Will Tender His Resignation. And So You'll Pick A New
Federal Reserve Chief. And You'll Pick A Treasury Secretary And Attorney General.

DB: Would You Like To Have Some Role?

SB: No, No, No, No. We Run This Like A Military Command Post. So I Would Only Be Giving
Up Power. I Went There Before. I Wanted Out. I'm Not A Staff Guy. I Can’t Do It. And Also
That's Not Where The Center Of Power Is. It's Not How President Trump Thinks. A Big
Center Of Power Is Just Media.

[ Call Trump A Marshall McLuhanesque Figure. McLuhan Called It, Right? He Says This
Mass Thing Called Media, Or What Pierre Teilhard de Chardin Said Of The Noosphere, Is
Going To So Overwhelm Evolutionary Biology That It Will Be Everything. And Trump

Understands That. That’s Why He Watches TV.

He Understands That To Get Anything Done, You Have To Make The People Understand.
And So Therefore, Constantly, We’'re In A Battle Of Narrative. And In That Regard, You Have
To Make Sure You Forget About The Noise And Focus On The Signal.

And Remember, Our Audience Is Virtually All Activists. So Even Thought It May Not Be The
Biggest, It Doesn’t Have To Be. It's The People That Are Out There In The Hinterland That Are
On The School Boards. They Now Control So Many State Parties. Our Mantra Is You Must



Use Your Agency. It's A Spiritual War. The Divine Providence Works Through Your Agency.

DB: I Remember A Precinct Captain Strategy: You Called On People To Get Active On That Level To
Monitor Elections And Gain Control Of The GOP From The Ground Up.

SB: The Republican Party Is Structured As Basically A Grass-Roots Party. But They’ve Never
Filled The Precincts. And That's Where We Fill Them, Just With Our Guys. That’s How We

Control All These Political Parties, From Utah To Arizona To Georgia. Governor Brian Kemp
Doesn’t Control That. It’s All Controlled By The Grass Roots.

DB: The Republican Establishment Never Was Interested?

SB: No, Hated It. Not Just Not Interested. The Republican Establishment Is All Guys In Blue
Blazers And Khakis Going To The Club. These Are Unclubbable People.

And Think About What This Movement Did. It Did Three Things That Had Never Been Done
Before, With No Money. It Removed A Sitting Speaker Of The House For The First Time In
History. It Removed The Minority Leader, Who I Would Argue Is The Most Powerful
Republican You’'ve Had In 50 Years, Mitch McConnell. And Then We Removed The entire
RNC. Think About It. McDaniel And All Her People.

These Guys Are Never Going Home Unless You Beat Them.

Victory Begets Victory.



DB: Do You Know The Demographics Of These Activists? Education? Race ? Income?

SB: First Off, I Would Say 60 Percent Female. Female And Over 40 Years Old. A Lot Of That, A
Third OfbThem Brought In By The Pandemic, And The Moms For America. A Ton Of Moms,
Women Who Didn’t Read A Lot Of Books In College. They’re Not Politically Active. They
Had No Interest. It Was Only Later In Life, As They Became The COO Of The American
Family, They Realized How Tough It Was To Make Ends Meet.

And Then They Saw The Lack Of Education, And It Was Really The Pandemic When They
Walked By The Computer And Saw What The Kids Are Doing. They're Now At The Tip Of
The Spear.

DB: Do You Worry That Your Broader Movement Will Be Fatally Poisoned By Antisemitic Elements,
The Conspiracy Crazies?

SB: We're The Most Pro-Israel And Pro-Jewish Group Out There. What I Say Is That Is Not
Just The Future Of Israel But The Future Of American Jews, Not Just Safety But Their Ability
To Thrive And Prosper As They Have In This Country, Is Conditional Upon One Thing, And
That’s A Hard Weld With Christian Nationalism.

DB: If I Can Make One Comparison: Early In My Career, I Worked For Bill Buckley. His Manner At
National Review Reminds Me A Little Of Some Of The Things You Do. He Created An Intense Sense

Of Belonging: We're The Conservative Movement. We’re All In This Together. Every Day We're
Marching Forward. But He Also Had A Strong Sense Of Who Was A Wack Job, A Conspiracist. And



He Was Going To Draw A Line. Pat Buchanan Was On The Other Side Of The Line.

SB: So What I Admire About Buckley Is Obviously The Intense Thing Of Belonging. What I
Don’t Admire Is The No Fight. It's Very Much An Intellectual Debating Society, Right?

I Use You And George Will As Examples Of This All The Time. Brilliant Guys, But This Is A
Street Fight. We Need To Be Street Fighters. This Is Going To Be Determined On Social Media
And Getting People Out To Vote. It's Not Going To Be Debated On The Upper East Side Or
Upper West Side.

DB: I've Found That Most People Are Pretty Reasonable. You Can Have A Conversation, And You'll
At Least See Where They're Coming From.

SB: I Think You're Dead [Expletive] Wrong.
DB: That’s Where We Disagree.

SB: No, It’s 100 Percent Disagree. What Are You Talking About? They Think You’'re An Exotic
Animal. You're A Conservative, But You're Not Dangerous. You're Reasonable. We’re Not
Reasonable. We’re Unreasonable Because We're Fighting For A Republic. And We're Never
Going To Be Reasonable Until We Get What We Achieve. We're Not Looking To Compromise.
We’re Looking To Win.



Now, The Biggest Element That Buckley Had That Book “Bowling Alone” Had, And You Talk
About, Is The Atomization Of Our Society. There’s No Civic Bonding. There’s No National
Cohesion. There’s Not Even The Lions Club Things That You Used To Have Before. People
Tell Me All The Time: “You Changed My Life. I Ran For The Board Of Supervisors, And Now
I'm On The Board Of Supervisors.” They Have Friends That They Had Never Met Before, And
They’re In A Common Cause, And It's Changed Their Life. They're On Social Media. Every
Day, They Have Action They Have To Do.

DB: This Was Hannah Arendt’s Point That Loneliness Is A Seedbed For Authoritarianism. But You're
Not About Conversing With The Other Side, You're Just Fighting With The Other Side.

SB: What Do You Mean, Not Conversing With? There’s Nothing To Talk About.

DB: Well, How About You Have A Conversation With The Biden Administration. The Biden
Administration Has Spent A Lot Of Money. And Now, When I Go To Central Ohio, They've Got An
Intel Plant Coming In. You Go To Upstate New York, They've Got A Micron Plant. These Are Benefits
For The Working Class.

SB: Some Of That Stuff’s OK. But On The Fundamental Direction Of The Country, We Are
Separate. We Are Two Different Worldviews. And Those Worldviews Can’ Be Bridged.

DB: That’s Not The Way George Washington Communicated. It’s Certainly Not The Way Abraham
Lincoln Communicated. I Mean, I Know That’s Cliché, But Go To The Second Inaugural. Slavery Is
Not A North Or South Problem; It's An American Problem. He Was Emphasizing National Unity.



SB: Hang On, Hang On, Hang On. After He Had Burnt — Good God, Man, I Can’t Believe
You Used That Example. After He Burned The South To The Ground —

DB: They Declared War.

SB: In Fact, Let's Go Back To The Speech. He Actually Leads, What Led Up To It, And Then
That Powerful Phrase, “The War Came.” Basically, We Tried To Compromise. “The War
Came.” Columbia, Atlanta. I Burned It To The Ground. The Inherent Powers Of The
Constitution. He Was A Military Dictator Because He Had To Be, Right?

Don’t Sit There And Say, Oh, That’s All Happy-Talk Language At The End. Remember, In War,
Take The Moral High Ground, Totally And Completely Destroy Your Opponent.

DB: What Does That Mean, Though? If They Have 50 Percent Of The Country, Then They Have 50
Percent Of The Congress.

SB: Well, Let’s Say This. We Win, We Pick Up Five Or Six Seats — We Have 55 Seats In The
Senate. We Pick Up Five Or Six Seats In The House, And We Have The Executive Branch. And
This Time, We Have Much More Savvy And Understanding.

DB: What Does The Justice Department Look Like? What Kinds Of Changes Would Trump Make?

SB: I Think They’ll Hit It With A Blowtorch.



DB: When Did You Come To See The World This Way? I Mean, Obuviously, You Were At Harvard
Business School And Goldman Sachs. Did You Have A Front-Row Seat And Think, “Oh, This Sucks”?

SB: I Took Michael Porter’s Classes Back In The 80s, And Globalization Was — Harvard, At
That Time, Treated This As The Second Law Of Thermodynamics. It Was A Natural Property
That Could Not Be Questioned. And Then I Went To The M&A Department At Goldman
Sachs And I Worked With Hank Paulson. I Was Put On A Lot Of Things To Sell Companies.
You Could Just See America Was Being Gutted. You Had Mike Milken And The Junk Bond
Guys, And They Were After These Companies. And You Go Out There, And The Companies
Were Not Particularly Well Run.

The Guys Were Always Going To The Country Club, And The Management Was Very
Detached From Labor — You See This Evisceration, You Saw These Jobs Going, And They
Were Never Coming Back.

And Then I Read Christopher Lasch. I Was Just Doing My Thing, Had My Own Finance Firm.
And Then 9/11 Happens. And Everybody’s Down Singing “God Bless America.” And I Said,
“I Wonder How Long This ‘God Bless America’ Phase Is Going To Go.” I Was Adamantly
Opposed To Iraq And Afghanistan. One Of The Things That Got Me Most Was I Couldn’t
Believe That George W Bush Didn’t Have His Daughters Go Into The Military. How Do You
Do This? I Remember Reading Guys Saying We Could Have Much Better Recruiting If We
Had Those Two As Symbols.




We're So Removed From That Kind Of Middle America. And My Daughter Then Went To
West Point. And When I Went Up To West Point, When She Was There, I Was Blown Away By
How Working Class West Point Was — The Students. This Is The Heart Of The Country. And
These Kids Are Going Right Into This War.

But Then, It Was 2008 When The Collapse Hit. I Mean, For My Dad, AT&T Stock Was Right
Next To The Catholic Church. And Then Jim Cramer Came On That Day And Said, If You
Need Cash In The Next Five Years, You Got To Dump. This Thing’s Over. And When My Dad
Notified Me A Couple Of Days Later He Had Dumped His AT&T Stock, I Go, Wow.

[ Said, This Is A Guy. He Has Been A Systems Player The Entire Time, Right? Telephone
Company, 50 Years, The Little Guy. You Can Work Your Entire Life And Get [Expletive] By
This. And Who's Responsible?

We Have A Capitalist Economy That Has No Capitalists, Right? It Has Hypercapitalists Or
State Capitalism. You've Got To Not Just Reallocate Income, You Have To Reallocate Assets.
People Have To Have A Stake In This. That’s All Their Asking For.

The MAGA Movement Controls The Republican Party And Backs President Trump. So Yes,
Trump Is A Revolution — Remember, General Washington, The Revolution And The
Foundation, And Then Lincoln, The Birth Of The New America. And He’s The Most
Nationalist Guy We’ve Ever Had. Remember, Fighting The Civil War, As A Warlord, To Make
Sure That We Were A Nation. Remember, He’s A Nationalist.



I Hate To Say This, But Trump’s The Third. Trump Is Taking America Back To Its More
Constitutional Republic For The Third Time, And That Drives The Credentialed Left Nuts
Because He’s Not Just A Class Traitor, He’s A Low-End Guy From Queens. He’s Not Up To
Their Social — It’s Too Tacky. It's The Gold. It's The Trump Stuff. They Hate Him. They Hate
Him To A Passionate Level. They Look At The Noise Around Trump And Miss The Signal Of
What's Really Happening, And They Can’t Get Past That, And They’re Blinded By It.

DB: Finally, I've Got To Ask You About What’s About To Happen To You — Going To Prison.

SB: I Spent My 20s On A Navy Ship. If I Have To Spend My 70s In A Prison, I'm Still Fighting.
This Show Will Be Bigger. My Message Will Be Stronger.

DB: You're Not Concerned?

SB: No. I'll Get The Message Out And Fight For This. History Is A Process. I'm Kind Of
Honored, In One Way, That They Hate Me So Much They Feel They Have To Put Bannon
Away. Their Thing Is That, If We Put Bannon In Prison Or Get Him Away From His
Microphone, That'll Help Us Win. It Will Be The Exact Opposite.

Every Day Is A Fight. People In This Movement, When They Talk To Me, They Say They Have
A Purpose. Once They Have A Purpose, You Can’t Stop This Movement. We’'re Not Going To
Win Everything. Just Like In Europe, You're Going To Have Defeats. Some Days Are Going To
Be Cloudy. But The Sunlit Uplands Are In Front Of You. Just Keep Your Head Down And
Keep Grinding. ###



