ALL INDIA STATE BANK OF INDIA STAFF FEDERATION   (Affiliated to National Confederation of Bank Employees)
75 YEARS OF GLORIOUS JOURNEY – PLATINUM JUBILEE CELEBRATIONS

The Indian Trade Union Act came into existence in the year 1926.  The State Bank of India Staff Association traces its roots to the erstwhile Imperial Bank of India Indian Staff Association which was   established under  the Benevolent  Societies  Act  on  the 9th July 1920 with its Registered Office at Calcutta, even before the enactment of the Indian Trade Union Act in the country.  Later, it was registered on 24th May 1932 as a Trade Union under the Indian Trade Union Act, 1926 and covered the staff in the Bengal Circle of the Bank.
Subsequently, three Unions of employees had emerged at Bombay, Pune and Ahmedabad.

Imperial Bank of India Indian Staff Association, Madras Circle was formed on the 4th August 1946, which was registered on 25th September 1948 under the Indian Trade Union Act 1926 as Imperial Bank of India Indian Staff Association, Madras Circle.   
Even though Unions existed in all the Circles viz., Bengal, Bombay and Madras, there was no proper contact or co-ordination amongst them.  When the Central Government was planning to have its control on Banking, a need to form a Federal set up was felt taking into consideration of developments and discriminations against the Bank employees all over the country.  The need was also felt looking into the common sufferings and hardships.
It was thus the All India Conference of Imperial Bank employees was held at Madras on 23.10.1947 which was the day on which the All India State Bank of India Staff Federation was born assuming the name “The Imperial Bank of India Indian Staff Federation.”
Consequent to the enactment of State Bank of India Act on the 1st July 1955 and transformation of Imperial Bank of India into State Bank of India, the name of the Federation was also changed as “All India State Bank of India Staff Federation” by an amendment adopted at the 5th Conference of the Federation held at Calcutta on the 12th and 13th March 1956.
Born as a small organization in 1947, covering about 1000 employees, the Federation today has grown into a giant trade union representing nearly 1,35,000 employees of State Bank of India. The unique characteristic of the All India State Bank of India Staff Federation is that it is led by serving employees alone and not under the obligation of command of any political party. 
The Federation is continuing its glorious and eventful journey which is a saga of success and struggles till date with vast operational territory covering the entire country. In this process, the pioneers of Trade Union Movement worked with missionary zeal, sacrificed their lot to build up the Trade Union Movement of Bank Employees in State Bank of India.  In short, the success of the Federation can be attributed to the struggles and sacrifices of our predecessors.
The Bengal  Circle Association  led by Com.  Debabrata Ghosh, called for a marathon strike from 1st  August 1946 demanding general increase in salary, introduction of Government leave rules, free medical aid to employee and members of their family, promotions etc.  The above strike was the first known indefinite strike in the Banking Industry, which lasted for 46 days from the 1st August to 15th September 1946.

Federation earned a place of pride and respectability for all its members in  place  of  slavery which  they  suffered  prior  to 23rd October 1947.  Every member today feels safe and secure in all respects.  This is one big achievement of the Federation.

From the beginning of the formation of the Federation, it has achieved impregnable and unbreakable unity, solidarity and integrity. Attempts of sabotage and disruption within and without have been squarely met with by the loyal and militant members of this Bank Employees in the entire world. It commands great respect from all the Trade Unions in the Banking Industry and elsewhere.
The Federation believes in Bilateralism and fights for settlement of issues/demands through bilateral talks. Bilateralism for Wage Revision and other Service Conditions has taken its roots from the year 1963.  Our Federation took the first initiative in this regard and stood as a pioneer for Bilateralism in the industry and this has steered other organizations to follow.

It is an undisputed fact that our mighty Federation has entered into several bilateral agreements with the Bank Management improving the service conditions of employees of State Bank of India, whereas majority of the other Bank employees are covered by the industry level Settlements alone.

The landmark achievements of Federation include Bilateralism, uniform scales of pay and various improvements in service conditions of the workmen employees. Federation functioned as a responsible and responsive organization towards the Bank, employees and to the society.  The Bilateralism set up by our Federation is kept up so far by the generations.  This is one of the biggest achievements.
AISBISF has been led by many illustrious personalities, leaders with great foresight and above all unflinching in their determination to achieve innumerable benefits to the membership with their knowledge and acumen shown in the fact of great adds.
Here are brief insights into the “Hall of Fame” of the leadership of our beloved organization in its glorious journey of 75 years.

The  Founding  Conference  of  AISBISF  was  held  at Madras (Now Chennai) on 23rd  October  1947  under  the Chairmanship of  Com. Soumyendranath  Tagore,  the  first  President  of the Federation  then  known as  IBI  Indian  Staff  Federation.  Com. Jyothi Ghosh was the first Secretary of the Federation during 1947- 48. Initially Madras and Calcutta Circle Unions formed the Federation.
Bombay Circle joined later in September 1948.  The name of the Federation was changed as AISBISF by an amendment adopted at the 5th Conference held at Kolkata on 12th and 13th March, 1956.

The Government appointed Sastry Tribunal and when some of its recommendations were opposed by the Unions, the Government appointed the Bank Award Commission, which gave its report on 25th July 1955.  The provisions of the modified Sastry Award came into force from 1st April 1954.  The implementation of the provisions of modified Sastry Award resulted in reduction of the emoluments of the Bank employees and in  response  to  the call of   Imperial  Bank  of  India  Indian  Staff Federation,  one hour pen-down  strike  was  observed  by  the  employees on  28th December 1955.

Further, the All India Imperial Bank of India Indian Staff Federation  gave a call for 2 days strike on 6th and 7th January, 1956.  The strike was total and complete despite the arrest of Com. Mohanlal Majunder, the then Secretary of the All India Imperial Bank of India Indian Staff Federation in the early hours of 5th January 1956 under the Preventive Detention Act, 1950.
Demanding reference of the disputes to Voluntary Arbitration or for bilateral settlement through negotiations, the All India State Bank of India Staff Federation gave telegraphic instructions to all the branch units throughout the country to observe Nationwide strike from the 4th March 1960.  On 21st March 1960, the then Union Labour Minister announced in Parliament that the Government would constitute National Industrial Tribunal to go into the disputes of the Bank and appealed to State Bank employees to call off the strike.  On 23rd March, the Government declared the strike as illegal in its Gazette Notification.  But the members were determined and carried on the struggle valiantly till it was called off by the Federation on 24th March 1960.  The Government then appointed National Industrial Tribunal (Bank Disputes) under Justice K.T. Desai and the Desai Award was announced in June 1962.  Subsequent to Desai Award, due to initiatives of Federation and the then Chairman of the Bank, bilateralism started in State Bank of India.

SECRETARIES  PRIOR  TO  BILATERALISM


Com. Jyothi Ghosh (1947 - 48  & 1951 – 52)


Com. R D Bijoor  (1948 – 49)


Com. P.S. Chengalvarayan (1949 – 51)


Com. Mohanlal Majunder  (1952-57 & 1961 – 63)


Com. Charles Coutto (1957 – 61) 

SECRETARIES AFTER THE CONCEPT OF BILATERALISM

IN STATE BANK OF INDIA

Com.  T.V. Loganathan (1963-64):   During his tenure as Secretary of the Federation, the following Memorandum of Settlements/Agreements were signed between the Management of SBI and the Federation.

· Service conditions of workmen employees;

· Extension of Medical Facilities;

· Pay Scales, Additional DA, LFC  Advance. 

Com.  Nirmal C. Choudhury (1964 - 82):   
Com. Choudhury held the position of Secretary of the Federation for the longest period of nearly 18 years.  Com. Choudhury forged a close association with Com. Mohanlal Majumder as President and during their tenure, the Federation consolidated itself as an effective organization which in turn greatly benefitted the membership across the Circles.  During his tenure as Secretary the following landmarks were achieved in the form of Agreements/Settlements with the Bank:
· Revision of Pay Scales.

· Settlement on Hours of work on staggering.
· Special Allowance.
· Agreement with Statement Bank of Saurashtra & AISBISH.
· Modifications of certain provisions  of  Sastry  and Desai awards.

· Abolition of area-wise Pay Scales.

· Increments for Graduation, CAIIB Part I & II.
· CCA protection for superannuation benefits.

· Payment of Bonus to workmen staff.

· Revised Cash Department Procedures and work flow.

· Back wages to eligible temporary employees.

· Introduction of Canteen facility for employees.

· Introduction of Anti-Dowry measures.

· Withdrawal of Goa Allowance w.e.f 22.04.1980.

· Introduction of Officiating Allowance.

· Releasing of title deeds under Staff Co-operative Housing Scheme.

· Redeployment of Officers-in-charge & Cashiers-in-charge, consequent upon upgradation of Sub-offices to Branches.

· Counting/exhausting of chances and debarment from officiating in JMG Scale-I.

· Introduction of Compassionate Appointment Scheme.

· Introduction of Adjusting Allowance.

· Introduction of Stagnation Increments.

Com. P. Lakshminarasaiah (1983 – 99):

Widely regarded as a doyen of Trade Unionism in the Banking Industry, Com. Narasaiah streered the Federation through the initial tough years successfully and ensured that the legitimate aspirations of the rank and file of STATE Bank employees were achieved.  He was a highly respected Trade Union leader by the management Circles and is known as a tough negotiator.

Federation perfectly analysed the need of the Bank to meet ever growing new expectations of the old and new customers of the Bank and signed the first Settlement in the Banking Industry on Computerisation & Mechanisation on 9th June 1989. 

Faced with Government’s Banking reforms agenda, Com. Narasaiah could bring together all the Trade Unions in the Banking Industry under one umbrella Organisation, United Forum of Bank Unions (UFBU) and was instrumental in forging an united front to face the reforms and privatisation agenda of successive Governments.  Many joint struggles were launched under his leadership.

The under mentioned historical agreements, apart from the Wage Revision Agreements, were signed with the Bank during his long tenure of 16 years as Secretary of the Federation:
· Duties of employees, adjusting allowance, special allowance & Pension.
· Improvement of Service conditions of workmen staff.

· Merger of State Bank of Saurashtra - Agreement for conversion of Record Keeper cum Cashier to Clerk.
· Absorption of protected category temporary employees.

· Extension of terms and conditions of service to employees upon merger of Bank of Cochin Ltd. into State Bank of India.

· Switching of leave rules from Sastry Award to Desai Award.

· Contribution to Africa fund.

· Enactment of 1 day PL for Prime Minister’s National Relief Fund.
· Computerisation and Mechanisation in State Bank of India.

· Improvements in Hours of work, Ovrtime to Drivers, Fitments, Introduction of Godown Allowance etc.

· Branch level computerization. 

· Duty hours of Plant Assistant, Special Allowance to Technical staff, Uniform to sub-staffs.
· Medical Reimbursement.

· Takeover of canteens.

· Weightage of service in Defence to Ex-Servicemen,

who joined the Bank for In-Cadre promotions.

· Special Area Allowance, Vacancies of Messenger posts.

· Introduction of Special Compensatory Allowance-I.

· Promotion policy from Clerical to TO and JMGS-I.

· Selection of Head Cashiers and Special Assistants.

· Special Leave to Office-Bearers.

· Introduction of FPA.

· Terms and conditions of service of employees of erstwhile Kashinath Seth Bank Ltd., absorbed into State Bank of India.

· Age of Superannuation.

· Use of Currency Note Counting Machines at Branches.

· Implementation of McKinsey recommendations.

· Introduction of Career Progression Scheme for award staff.

· Career path for Award Staff (Technical).

· Re-designating clerical cadre staff.

· Giving a chance to temporary employees  in subordinate cadre for permanent employment in Bank against vacancies likely to arise in 1987 to 1991 (Absorption of Temporary employees).
· Treatment of Casual Labour absorbed on permanent basis.

· Improvements in Medical Aid and Expenses applicable to Award Staff.

· Higher fitment for the staff drawing Adjusting Allowance.

· Introduction of Special Pay.

· Introduction of Family Pension.

Com. Y. Tharak Nath (1999 – 2004):  

Another veteran leader much admired in both Banking Industry and Trade Union fraternity alike Com. Tarak Nath is popular as a Strong crusader for Members’ rights during his tenure and under his leadership launched many united struggles against the Globalisation and Privatisation agenda of the Government.
Some major agreements signed by the Federation with the Bank during his tenure as Secretary of the Federation are as under:

· Improvements in Service conditions of workmen employees.

· Integration of treasury operations, FD Kolkata.

· Special Pay for Clerical and Sub-staff, Graduation Pay and
  PQP to clerical cadre.

· Promotional avenues for workmen staff.

· Improvements in Career Progression for Workmen staff.

· Promotion of Messengers to Record Keepers in Ahmedabad
  and Bhubaneswar Circles.

· Introduction of reimbursement of cost of newspaper to Award Staff.

· Introduction of Special Compensatory Allowance-II.

· Redeployment and Transfer Policy.

· Introduction of Clean Note Policy.

Com. P.K. Patnaik (2005-2007):  
Com. Patnaik carried forward the momentum of his predecessors in preserving and protecting the hard earned rights of the membership.  The historical indefinite strike launched by the Federation jointly with the Officers’ Federation in the year 2006 on the issue of Pension is testimony to his abilities.  Many Bilateral Agreements with the Bank as mentioned hereunder were clinched during his tenure:
· Improvements in career Progression, Special Pay, FPP and other allowances.
· Special Pay for clerical and sub-staff.
· Provision of brief case to Special Assistant, Cash-in-Charges and outbound sales force.

· Introduction of Conveyance Allowance to Award staff.

· Provision of Entertainment Allowance to Special Assistants.
· Revision of Mid-Academic Transfer Allowance.

· Abolition of Record Keeper/Godown-Keeper and Bill Collector positions.

· Conversion of all permanent part time employees to full time.

· HRA on certificate basis.

· Improvements in Career Progression Scheme for Technical Staff.

· Revision of Special Pay to Head Armed Guards.
· Protection of CCA on Transfers. 
· Redeployment and Revision of Personal Allowance.

· Extension of superannuation benefits to E-SBS employees upon merger of State Bank of Saurashtra with SBI.

Com. Prakash N. Gangal (2007-2012): 

Com.  Prakash  Gangal  was   the  second Secretary after Com. Charles Coutto (1957-61) from  Mumbai  Circle  to  lead AISBISF as Secretary. Popularly known as an easily approachable leader, Com. Gangal during his tenure as Secretary, could successfully prevail upon the Bank Management and through them, the Government to lift the long ban on Clerical Recruitment  after 15 years.  Federation’s relentless  efforts  during  this  period  are still  bearing fruits by way  of Recruitment on continuous basis since 2008.  Some major agreements signed by the Federation with the Bank during his tenure as Secretary of the Federation are as under: 

· Special Pay for Pass Book printing job.
· Career Progression (1st June of every year instead of
      1st August).

· HA on joining time for Taking over of Cash-in-Charge duties.

· Revised Cash Department procedures.

· Career Progression of sub-staff.

· Promotion policy for workmen to Trainee Officer and JMGS-I and Subordinate cadre to Clerical cadre.

· Conversion of Record Keepers to the position of Clerks after completion of 2 years of service.

· Empowerment of staff and Career Progression Scheme.

· Fitment of permanent part time employees converted to full time.

· Improvements in promotion policy for clerical staff.
· Creation of position of Senior Special Assistant.

· Reduction of Service criteria eligibility for Career Progression.

· Improvements in Special Pay for Clerical and Sub-staff.

· Revision of pension and Ceiling on pension.

· Promotion policy of JMGS-I under Trainee Officer channel.

· Conversion of part time canteen employees to full time.

· Introduction of Special Balancing Allowance.

· Career Progression in respect of erstwhile State Bank of Saurashtra and State Bank of Indore employees.

Com. M.V  Murali (2012-2016):  

Popularly regarded as a brainy leader & Well-versed with the minute details of successive Wage Settlements & Service Conditions through vast experience gained by working with stalwarts like Com.P. Lakshmi Nrasaiah & Com. Y.Tharak Nath, Com. Murali proved his mettle during the 10th Bipartite Settlement with new concepts like Special Pay, Transport Allowance, Group Insurance at Industry Level being achieved.  Increase in Staff individual Home Loans and schedule beyond retirement and revised  improvements  in  Medical Aid, are some of the Milestone achievements achieved during the tenure. 
· Creation of post of Customer Assistant.

· Promotion of Specialist Category of clerical employees to Officer Cadre, JMGS-I.

· Improvements in Special Pay for Clerical and Sub-staff.

· Revision of Graduation Pay, PQP to clerical cadre, FPP and other allowances.

· Introduction of Special Allowance.

· Provision for the revised pay scales to be made admissible for computing the basic pension.
· Introduction of Sabbatical Leave.

· Improvements in Compassionate Appointment Scheme under exceptional circumstances.

· Revision in reimbursement of Petrol, Newspaper and Magazine.

· Revision of HRA on transfer outside centre.

· Revision of reimbursement of Uniform and provision of shoes for sub-staff.

· Revision of punishments for Minor Misconduct.

 Com. Sanjeev  K. Bandlish  (2016 – Present): 
Our beloved General Secretary Com. Bandlish, a perfect blend of experience gained through association with former Federation leaders including his father Com. K. K. Bandlish and unbounded energy and foresight is presently at helm of affairs.  Many achievements in the area of Staff Welfare, new promotional avenues for Sub-staff, substantial increase in allowances, revision of family pension to uniform rate of 30%, improvements in medical reimbursements are a few of the many benefits achieved during his tenure.  The most outstanding achievements of  Com. Bandlish  has  been the historic 11th Bipartite Settlement, which is acclaimed by the entire Banking Fraternity as a Best ever till date.  The entire Bank workmen staff in general and Federation membership in particular, now eagerly wait for another bonanza in the form of 12th Bipartite Settlement in the  months  and  years to  come. It is our prime duty to stand up  and  extend all strength and support  to  our  beloved  leader(s)  and   dedicate  themselves to fully  rally  behind  our  great   Organization AISBISF.  Some major agreements signed by the Federation with the Bank during his tenure as General Secretary of the Federation are as under: 
· Inter Circle Transfer (ICT) of Clerical Staff.
· Conversion of part time sub-staff employees to full time, after merger of e-ABs with SBI.
· Career Progression in respect of employees of SBBJ, SBH, SBM, SBP  and SBT.
· Medical Reimbursement – Treatment at any registered Hospital.
· Review of Service eligibility criteria for  in-cadre and out-of-cadre promotions.
· Improvements in Compassionate Appointment Scheme under exceptional circumstances.
· Improvements in payment of Ex-gratia in Lumpsum Amount Scheme.

· Medical Reimbursement of 100% expenses for family.

· Medical Reimbursement for normal delivery charges.
· Additions under list of serious diseases.

· Introduction of Bereavements Leave.

· Special Leave to employees with disabilities.

· Special Channel in respect of Promotion from sub-staff to Clerical cadre – Grahak Mitra Cum Record Keeper.

· Improvements in Career Progression of Stenographers, Record Keepers, Maintenance and Technical staff.
· Utilisation of SSL employees as floor co-ordinators in Metro/Urban/Semi-Urban/Rural Branches.

· Revised eligibility criteria for sub-staff under Career Progression Scheme.

· Joining time on transfer for award staff.

· Out-of-cadre promotion from Cook to Steward at State Bank Bhavan, Corporate Centre, Mumbai.

· Promotion from Clerical to Trainee Officer(Systems) – New Channel.

· Out-of-cadre promotion to Technical Staff (Liftmen).

· Duties and responsibilities  of Associate (Lift).
· Grant of Additional Increment to SBICI employees.

· Review of Special Leave to Office-Bearers of recognized Unions.

· Uniform Transfer Policy (Single Transfer Policy) for Award Staff.
· Revision of monetary ceilings for purchase of Briefcase/
Handbag.

· Revision of ceiling on Reimbursement of Out-of-Pocket expenses.

Our Federation always functioned as a responsible and a responsive Organisation, simultaneously taking care of the growth and prosperity of the Bank along with comfortable working environment to the employees and so far ensured better service conditions and monetary benefits to the employees when compared to similarly placed employees of other public sector banks in the country.
The journey of the Federation for the last 75 years was successful and glorious.  The privileges in the Bank we are enjoying today are the results of struggles and sacrifices made by our leaders of the yester-years and should always remain indebted to them.

On this occasion of Platinum Jubilee Celebrations of the Federation, let us rededicate ourselves by remembering our past and present leadership struggles undergone by them for the welfare of our members, and take a pledge to strengthen this Organisation by keeping our flag always flying high.
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	Nirmal Kanch Bose
	1952- 56
	Mohanlal Majumder
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	Prakash  Gangal
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	V.V.S.R Sarma
	2016- 19
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	Arun Bhagoliwal
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