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LEADERSHIP BOOST 
Leadership is way more than just making the numbers or having a fancy title. Let’s say you are getting the 
results your organizations require, but, if you run over your team to get the results and they are 
unmotivated or burnt-out, you are seen as an ogre, maybe even got a warning or formal complaint from 
your team, or you are seeing how everybody grows in the company but you, you are only a boss. 

Instead, what would it be like if you had a motivated team that 
shared their insights with the trust that they will be heard, and 
not only they would improve their outcome, but they would be 
really enthusiastic about their jobs and about working with you? 

Think about the following:  

Do you have a clear vision or just goals? 

Are you adding Cost or Value to your business? 

Do you have what it takes to take you to the next level or are you 
affraid? 

And, most importantly,  

Are you the leader you want to be? are you the leader your organization expects? 

 

LEADERSHIP BOOST is an experience that will help you 
to identify where you stand and to set a route to a more 
satisfaction and better results in the most important 
aspects in your life. 

My role as a mentor, is to question how you feel, think 
and act and then share with you the leadership tools you 
need to align your leadership style through a personal 
transformation and growth plan. 

 

If you are committed to yourself and your aspirations, this is the right time to boost your leadership, 
to take your professional growth into your own hands. 
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FEATURES 

1. Mentoring: 8 to 10 weekly sessions for introspection and planning 
plus2 follow-up sessions 1 month and three months. Throughout 
the sessions I´ll question your status quo and share with you the 
tools and exercises that have helped hundreds of leaders to 
transform their style and results. 

2. Assessments: you´ll be able to identify your emotional and 
professional profile and set a starting point to change your habits 
and leadership styles, as well as to set the baseline for an intentional 
change, objectively. 

a.  – Emotional Quotient (EQ) from a leadership Point of View 

b.  – Style, preferences, and habits 

Both assessments are included in the top Assessments every executive should take 
(https://www.forbes.com/sites/forbescoachescouncil/2018/05/01/11-assessments-every-executive-
should-take/#4dabc5107a51) 

3. Digital plataform: Through MSTeams APP you can promptly follow up on 
your tasks, engagements and breakthroughs in a platform that will let us both 
know your progress 

4. Ongoing Support: For the following 12 months, as you require, the mentor 
will provide personal mentoring sessions for follow-up, changes, questions and 
additional advice.  

5. Community: you´ll be invited to be part of an exclusive LinkedIn with people 
that have been part of this program. You´ll be able to share your insights 

within the same leadership change context. This is an opportunity to network with people that share 
your interest: to be a better leader! 

6. Guaranty: I guarantee you will change your vision and actions, if it doesn’t happen, you will get full refund.   

https://www.forbes.com/sites/forbescoachescouncil/2018/05/01/11-assessments-every-executive-should-take/#4dabc5107a51
https://www.forbes.com/sites/forbescoachescouncil/2018/05/01/11-assessments-every-executive-should-take/#4dabc5107a51
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TESTIMONIALS 

 

• Felipe covers different aspects of 
life, it allows you to grow 
professionally as well as health, 
religious, and affective aspects – 
Edgar Fierro – VP Latam 

• We’ve tried it in all our businesses, 
and we have had positive outcomes 
from the people that took it – 
Rolando Martínez – Organizational 
Director, Grupo KUO 

• Felipe is a person that has 
contributed, in first place, to identify the client’s needs and help him focus on the future, 
with this baseline, he makes a custom-made plan, 100% practical – Rosario Salome – 
Human Resources Manager, Leank 

• In addition to his specialization and experience in personal coaching, he brings other 
perspectives to the program, including sports activities and exercises, as a father and as a 
coach, through experiences with children, players, parents, directors, entrepreneurs, etc. – 
Ignacio Valdez – General Director, Noach 

• We are able to practice what we have learned and we gained so much knowledge and 
values. – Victor Guzmán – General Director, Grupo Gamas 

• He shares a genuine interest in our improvement through empathy and trust. The 

methodology is great – Cristóbal Alaniz – TI Manager, Tremec  

• The greatest value is that he helps you to visualize your shortcomings and weaknesses and 
allows you to fully grow by focusing on them. You can use the tools you learn all your life – 
Federico Santos – Priest, Yucatán 
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The Mentor 

 

Felipe Moreira has great experience to drive full growth, leading them to reach self-actualization and 
success levels in different areas in life in Spanish, English and Portuguese 

 

As a Sports and Leadership coach, Felipe can transfer his abilities and years of experience from the 
football field to the Leadership Boost program, motivating, helping, and demanding in 
transformational way.  

 

His mentoring style is empathetic, plus he is certified in emotional and conversational Intelligence, 
including the use of EQ-i 2.0, everything Disk and resilience trainer, not to mention all the 
supplementary courses he´s been part of. 

 

As a college teacher, Felipe has shared the Leadership Boost Methodology throughout prestigious 
Universities in México generating great satisfaction among students and universities.  

 

Check out his Profile https://www.linkedin.com/in/felipemoreiramentoring/ 
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