
STRATEGIC PLANNING 
Competitive Analysis Worksheet

Copyright © 2023 Brilliance Coaching & Consulting, LLC. All Rights Reserved. For more information visit http://yourbrilliancecoaching.com

This is an example of how to  keyanalyze attributes from your company vs. the 
competition. While you assess your attributes vs. theirs, try to rank each contender to 
understand which organization(s) are best, standard and poor. Make sure to collect 
accurate information about your competition. It is OK to input “unknown” if 
information is not available, and that is preferable to making a guess that is not well 
informed or wrong. 
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