
Workshop's details & Objective

Learn & practice the basic tools needed for every production 

supervisor/manager in a Lebanese industry. This program is specially 

developed to cater for the needs of the manufacturing teams in Lebanon -

especially those who want to learn the basic competencies for their day-to-

day production tasks.

Main topics:

- Production Traceability

- Coding & Batching

- Production reporting

- Bill of materials (BOM)

- Excel selected functions

- Production planning

- Layout optimization

- OEE dashboard

- ABC classification of stock items

- Safety stock

- Re-order point

- Forecasting

- Pallet pattern

- Statistical process control (SPC) chart

- Production & supply chain strategy

- Introduction to Material requirements planning (MRP)

Time: 9:00 till 16:00 – done over 2 days

Location: The KEY hotel – Palais de Justice District – Beirut 

Price: 220$/person - Special discount applies for groups

N.B: Participants should bring their laptops to the workshop

For more details, operations@sparkerssolutions.com

"We don't sell services, we satisfy needs"

Sparkers Business Solutions M: +961 3 198 954, T: +961 1 957 643, operations@sparkerssolutions.com, 
Louis Vuitton Building, Suite 2029, Level 2, Allenby street, Beirut, Lebanon
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