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Because lasting chan
begins with meaningful
conversations

Our Skillfully Led Meetings Drive Action, Results & Change
For more than 25 years, The Chambers Consulting Group has facilitated

conversations and developed measurable action plans to support inspiring
leaders working to make their communities and the world a better place

FIND OUT HOW

Transforming Ideas into Positive Social Change

Your success is our mission! The
Chambers Consulting Group helps
visionary philanthropic. nonprofit, and
civic leaders transform their ideas into
positive social change
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We help our clients trust the
turbulence that often precedes
progress by designing and leading
focused, productive meetings where
skillfully led conversations drive
action, results, and change.

Trust, buy-in, and collective action
require time and focused attention
\We listen, plan, troubleshoot, prepare
{and prepare some more) to ensure
your project’s forward momentum.

ul \! \ \&‘ -
Becau ollaboration and collective
“*action ot

(= THE .
=) ‘Qf) RALPH M.PARSONS ~ CVAD)
Sonues hrone FOUNDATION !,lt*.a}lll.h
Cantwde Ecucaten Furder Gros TR HT T}

EJétn Rovy + PATRICIA DISNEY },:f_‘; Q@ALUANCE

FAMILY FOLMDATION

:.I!"J

VC Iﬂi.ﬁ;’: _“'



MISSION PAGE

HOME OUR MISSION

Our Mission

Over 25 years ago, Mary Chambers walked out of
yet another long and raucous community
meeting. looked skyward. shook her fists over her
head and shouted to the universe, "With God as
my witness, | am never attending another poorly
led, unfocused, no-results, and no follow-up
meefing again!”

Cn that day. she knew three things for sure:

1. Solving the complex, intractable challenges
and divisions faced by our community depends
on our ability to come together in shared purpose
and engage in courageous, meaningful
conversations;

2. We are more effective. powerful, and creative
collectively than we are individually, and;

3. To matter,. meetings must be well planned
thoughtfully focused. and skillfully led.

And, there yelling on the sidewalk, she vowed to
make helping visionary leaders transform their
ideas into positive social change through brave
and meaningful conversation her life's work.
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ABOUT MARY CHAMBERS

CONTACT US

WE FACILITATE AND NURTURE COLLABORATION THAT

DRIVES MEANINGFUL RESULTS

With our programmatic. governance, and operational experience. we help you
identify shared goals. build lasting buy-in, and create clear. actionable roadmaps

to propel your work forward.

LET'S DISCUSS HOW WE CAM HELP YOU!

Our Services

MEETING & RETREAT
PLANNING

We plan, and facilitate turnkey
meetings and retreats designed to
meet your specific needs and deliver
measurable outcomes. Our meetings
are meticulously detail-oriented.
engaging, and outcomes-focused to
ensure everyone leaves owning the
plan and knowing what comes next.

COMMUNITY MEETINGS

With a deep passion for invigorating
civic discourse and a long track
record of bringing diverse interests
together, we design and lead
productive, brave, results-driven
collaborative conversations. Our
community meetings result in buy-in
and a clear way forward
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STRATEGIC PLANNING

We design and lead inclusive,
engaging planning processes
resulting in clear, actionable
rcadmaps that drive measurable
results. Qur strategic planning
engagements include pre-planning
interviews with board and staff
members, stakeholder surveys,
current landscape analysis, and
expert learning presentations. Our
purposeful and productive

+ Show More
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FUNDER
COLLABORATIVES

As the landscape of philanthropy
continues to expand and evolve, it is
maore and more clear that systemic
change -- using giving to find
solutions that address the underlying
causas of social. economic,
education, health, and environmental
challenges -- requires not only larger
pools of funding, but more collective
willpower and shared exp

+ Show More

STAKEHOLDER SURVEYS
& DATA GATHERING

We conduct engaging focus groups.
current landscape assessments,
market and field research. community
leader and stakeholder surveys.
impact assessments, change
readiness assessments, and board
surveys that collect clear, valuable
data and information to shape and
quide your decision making.

INTERIM EXECUTIVE
LEADERSHIP

We provide strong. visionary
leadership to organizations in
strategic transition. Qur interim
assignments help define the new
leader's position and guide the
search process to find the best
candidates. We bring skills to lead
organizational culture change and to
provide clarity on changes needed to
be successiul going forward. We
provide

+ Show More

PROJECT
IMPLEMENTATION
SUPPORT

We create visual roadmaps and data
dashboards to inspire and gauge the
progress and success of your work.
\We lead, convene, and motivate
diverse (virtual and in-person) teams
to get projects done on task and on
time. When you work with The
Chambers Consulting group. your
project gets done!

TRAINING WORKSHOPS

We present and lead engaging
training workshops on such topics as:
Board Roles and Responsibilities,
Board and Staff Evaluations, Planning
and Leading Effective Meetings.
Creating Compelling Visual
Roadmaps and Action Plans,
Measuring Impact, Meeting
Facilitation, and Purposeful,
Productive Strategic Planning
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Altention to Detail Sets Us Apart
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What to Do

When Your
Executive Director
Leaves
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