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AREAS OF EXPERTISE &
PRESENTATION TOPICS

ORGANIZATIONAL CHANGE

e Organizational Change in Policing

e Strategies for Measuring Organization Change

e Interagency Networks as Conduits for Social and
Organizational Change

e Innovating to Reform

| INNOVATION AND CHANGE

e Exploring the Relational Model of Change
e The Art of Making Change Initiatives Stick
/ N\ e Using Innovation to Reform Police
Organizations: Building Adaptive and
Responsive Institutions

POLICE ANALYSIS + PERFORMANCE

e Police Performance & Accountability: Insights and
Future Directions in Research and Practice O
e Building and Enhancing Police Agency Capacity for
Research and Analysis: Prospects and Approaches
e Compstat as a Organizational Performance Tool

LEADERSHIP & CULTURE

Organizational Culture & Change
Organizational Social Status & Change
Frontline Supervisor Leadership

Leadership Forum: Leading Through Change
Adaptive Leadership

COLLABORATION

e Collaborating For Success: Inter-agency
Collaboration
e Relational Coordination

STRAGTEGIC PLANNING

e 12 Strategic Planning Exercises to Help You Get
Amazing Results
e Strategic Planning in Nonprofit Organizations

EMERGING PUBLIC SAFETY TOPICS

e Collaborating with Communities to adress Social Problems

e Utilizing Relational Coordination Tools to Improve
Comprehensive Collaboratives

e The Case of Place Approach: A Promising Problem Solving
Tool for Police



