
Contact:  

Timothy Amyx, Managing Owner 
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Increasing Measure Project Consulting LLC brings over 16 years of experience leading complex project 

management initiatives across aviation and aerospace, engineering and manufacturing, IT, and healthcare.

CORE COMPETENCIES 

• Program and Project Management 

• Program Support Services 

• Project Management Development, Training, 

and Coaching 

• Earned Value Management Development, 

Training, Coaching 

• Business Process Management and 

Improvement 

DIFFERENTIATORS 

• Executive team has 16 years of project 

management experience 

• Executive team has extensive training and 

coaching experience as a graduate school 

professor of business and project management 

• EVM, PM and Risk Management expertise: 

Earned Value Management and project 

management tools and methods expertise

Previous Experience: 

• IT Transformation Projects—Directed the establishment of Project Management Offices, delivering structure, 

training, and related governance processes, ensuring adherence to federal regulations including the Sarbanes-

Oxley Act.  Managed enterprise portfolios worth $100M+ (Rentokil Terminix, Lockheed-Martin, Kindred) 

• Portfolio evaluation and revitalization—Collaborated with executive leadership within service industry 

corporation to evaluate and streamline their project portfolio, successfully aligning initiatives with strategic 

priorities—resulting in an 80% reduction in portfolio size and a renewed focus on high-impact, value-generating 

efforts. 

• Aviation & Aerospace Projects—Delivered governance and frameworks for project tracking, prioritization, 

resource management, and earned value management for operations ranging from $20M annually to $8B IDIQ 

contracts (Lockheed-Martin). 

• Healthcare Transformation Project—Delivered finished product and enhancements for new end to end patient 

intake, management, and billing software to 72 hospitals across the continental United States within a 12-month 

period (Kindred Healthcare) 

 

 

 

 

 

 

 

 

 

  

COMPANY DATA

UEI:  M3P6F7N9TMR3

CAGE Code:  13EK0

-Project Management Professional (PMP)

-PMI-Project Management Office Certified Professional

(PMI-PMOCP)

-Six Sigma Green Belt

-FAA A&P License

CERTIFICATIONS:  VOSB  

 

NAICS CODES: 

• 541611-General Management Consulting 

Services 

• 541618-Project Management Consulting 

Services 

• 611430- Professional and Management 

Development Training 

• 541512-Computer System Integration Services 

• 541614-Process Consulting Services 

• 541330-Engineering Services 

• 541690-Other Scientific & Technical Consulting 

Services 

http://www.increasingmeasure.com/
https://www.linkedin.com/company/increasing-measure-project-consulting-llc
https://www.naics.com/naics-code-description/?code=611430&v=2022
https://www.naics.com/naics-code-description/?code=611430&v=2022
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