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Increasing Measure Project Consulting LLC is a Veteran-Owned Small Business (VOSB) specializing in
program and project management, governance, risk management, and process improvement. With 16+ years of
experience across government and industry, we help organizations deliver complex initiatives, strengthen

oversight, and align execution with strategic priorities.

We partner with clients to support enterprise IT and business transformation efforts by providing PMO
leadership, governance frameworks, and risk-informed delivery support.

CORE COMPETENCIES

Program & Project Management (Enterprise / IT

Initiatives)

PMO Design, Implementation & Governance
Governance, Risk & Compliance (GRC) Support
Portfolio Management & Strategic Alignment
Business Process Improvement & Operational
Efficiency

Business Continuity & Resilience Planning
Earned Value Management (EVM)

Implementation & Oversight

Relevant Experience:

Enterprise PMO & IT Transformation Leadership

DIFFERENTIATORS

VOSB-certified small business aligned with
federal and SLED contracting goals

Executive team has 16+ years leading
enterprise programs across IT, healthcare,
aerospace, and government environments
Proven PMO leadership experience, including
stand-up and transformation of enterprise
PMOs

Risk-informed delivery approach, integrating
governance, compliance, and performance
management

Executive-level training and coaching
experience, including graduate-level instruction
in project management and business disciplines

Led the design and implementation of Project Management Offices (PMOs) supporting enterprise IT initiatives,
establishing governance frameworks, reporting structures, and compliance alignment (including SOX). Improved
portfolio alignment and reduced non-strategic initiatives by 80%. Managed portfolios exceeding S100M.

(Rentokil Terminix, Lockheed-Martin, Kindred)

Large-Scale Program Governance (Aerospace & Defense)

Delivered governance, prioritization, and performance management frameworks supporting programs ranging
from $20M annually to $8B IDIQ environments, including earned value management (EVM) implementation.

Healthcare Systems Transformation

Supported nationwide rollout of enterprise healthcare systems across 72 hospitals, delivering end-to-end

project coordination, stakeholder alignment, and operational readiness within a 12-month timeline. (Kindred)

TEAMING RELEVANCE FOR IT CONSULTING RFPs

Experience supporting enterprise IT transformation initiatives

Strong alignment with program governance, risk management, and compliance requirements

Proven ability to support multi-stakeholder environments across public and private sectors


http://www.increasingmeasure.com/
https://www.linkedin.com/company/increasing-measure-project-consulting-llc

e Capable of augmenting prime contractors with PMO leadership, governance oversight, and delivery assurance
support

COMPANY DATA
UEI: M3P6F7NSTMR3
CAGE Code: 13EKO

e Project Management Professional (PMP)

e  PMI-Project Management Office Certified
Professional (PMI-PMOCP)

e Six Sigma Green Belt

e FAA A&P License

CERTIFICATIONS: VOSB
NAICS CODES:
e 541611-General Management Consulting Services
e 541618-Project Management Consulting Services
e  611430- Professional and Management
Development Training
e  541512-Computer System Integration Services
e  541614-Process Consulting Services
e  541330-Engineering Services
e  541690-Other Scientific & Technical Consulting
Services


https://www.naics.com/naics-code-description/?code=611430&v=2022
https://www.naics.com/naics-code-description/?code=611430&v=2022

