CAPABILITIES STATEMENT

Increasing Measure Project Consulting LLC
Driving Excellence Through Project Leadership and Strategic Execution

Core Competencies
e Project & Program Management
o End-to-end project lifecycle execution
o PMBOK-based methodologies
o Agile, Waterfall, and Hybrid framework implementation

e PMO Setup & Optimization
o PMO assessment, design, and implementation
o Portfolio governance and performance reporting

e Process Improvement & Standardization
o Lean methodologies
o Business process mapping and optimization

e Strategic Planning & Execution
o Alignment of project initiatives with organizational goals
o Risk management and stakeholder / executive engagement

e Training & Coaching
o Instructor-led and virtual training for project managers
o  Custom curriculum development for process and project management

Differentiators
Veteran-Owned: Leadership with military discipline and mission focus

Certified Expertise: PMP®, PMI-PMO CP™, Six Sigma Green Belt, Scrum Master Certified (SMC)

Proven Track Record: Experience in federal, state, healthcare, IT, engineering, aerospace, and
manufacturing sectors

Academic Rigor: Experience as a university, graduate-level instructor for project and process
management

Client-Centric: Customized, scalable solutions tailored to client needs

Company Data
D-U-N-S Number: 13-946-8451




CAGE Code: 13EKO

UEI (Unique Entity ID): M3P6F7N9TMR3

NAICS Codes: 541611, 541618, 611430, 541512
Business Type: LLC, Veteran-Owned Small Business (VOSB)

Past Performance

Federal and State Government Engagements — Led multi-million-dollar program
implementations with measurable outcomes.

Healthcare & IT Transformation Projects — Supported PMO governance and Agile adoption for
clinical and software development portfolios.

PMO Stand-up for Engineering & Aerospace Firms — Delivered frameworks for project tracking,
prioritization, and resource management.

Contact Information
Timothy Amyx, PMP, PMI-PMOCP

Founder & Principal Consultant

? Fisherville, KY
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