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Research shows that prompt
reporting of occupational
injuries saves thousands

of dollars in Workers'
Compensation costs and
unnecessary litigation.
Calling the Employer Hot-
Line at 800/440-5020 immedi-
ately starts the claims man-
agement process.

In addition to the cost sav-
ings, the study found other
benefits when claims adjusters
can quickly contact the
injured worker, witnesses to
the injury, and preferred med-
ical providers.

By intervening before care
begins, TheZenith is able to

coordinate appropriate and
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TheZenith's Customer Service Representatives assist you with immediate claims reporting.

efficient health-care services.
Early contact with the med-
ical-care provider may deter
unnecessary charges and med-
ical procedures.

We may suggest a more
costly form of treatment in the
short-run that will produce a
lower overall cost by reducing
disability payments.

As the insurer, our ability to
contact the injured employee
immediately after receiving the
injury report will make the
worker less likely to turn to a
lawyer.

The earlier the contact with
an injured employee the quick-
er the investigation can get
under way. This will enable
witnesses to clearly recall the
circumstances surrounding the
injury and for you to take the
necessary steps to prevent any

recurrence.

We strongly encourage the
use of the Employer Hot-Line
to speed up the claims process.
You may also fax a claim after
filling out the Employers'
Report of Occupational Injury
or Illness (Form 5020). Our
Jax number is 800/440-5022.
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ronments, accidents can occur.
When an injury happens, use
TheZenith’s Employer Hot-
Line for immediate claims
processing. But is that all you
can do to minimize the cost of
an injury? If you answered
ves, you could be making a
costly mistake. By developing
a Return to Work Program you
can:
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THAN ANTICIPATED RETURN
REDUCED.

n Shorten the injured

worker’s recovery time.

E Enhance employee morale.

B Reduce employee turnover.

ﬂ Retain trained and loyal

employees. )

E Improve company image.
Here are a few steps you

can take now to delvelop a

Return to Work Program:

m Report all injuries promptly

and correctly by calling

800/440-5020.

E Let your employees know

that if they get injured, you

will do everything you can to

bring them back to work as

quickly as possible.

E Choose an industrial med-

ical provider that understands

Here's an example of a temporary job re-
assignment during recovery.

your work environment and is
willing to support your Return
to Work Program. If you do
not have a clinic, or have
questions about the one you
use, we can help. Just call our
800 Hot-Line.

Maintaining frequent con-
tact with injured employees is
extremely important through
all stages of their recovery
time. Being positive and show-
ing concern for their well
being lets them know they are
a valuable part of your team.
Sending a card signed by co-
workers and buying flowers or
a small gift is appropriate.

Be sure to explain the Workers’
Compensation benefits your
employee may be entitled to
such as medical and disability
payments.

One of the most important
aspects of this program is

transitional work or temporary

re-assignment. It can bring an
employee back months ahead of
schedule reducing medical

costs and temporary disability

payments. Most employees

" appreciate the opportunity to

work in a transitional position.
By returning to work, the
injured employees’ psychologi-
cal and physical recovery time
is enhanced.

Approval of the attending
physician is required before an
injured employee can return to
work. TheZenith’s Return to
Work Consultants coordinate
with doctors to determine the
employees’ temporary physical
limitations. With the employer’s
help, methods are developed to
accommodate any physical
restrictions the employee may
have.

Modifications may include;
sitting instead of standing,
altering a work station, assign-
ment to a job less physically
demanding or reassigning the
employee to a ground floor if
negotiating stairs are impossible.

Once an employee returns to
work, make them feel welcome;
allow for a gradual but steady
return to full speed. Maybe a
midweek return with expanded
hours in the following weeks
will make the transition a
smooth one. You may also con-
sider reducing production quo-

tas for a few weeks, as well.
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With the holiday season
rapidly approaching, we
| be vigilant in our efforts to

must

al
curb w

we stop t :
and companionship of family,

friends, and co-workers,
safety should be of primary

importance.

orkplace accidents. As
o enjoy the warmth

Mg. Smith’s
POSTCARD
From Hawan

We rejoin the Smiths, (perhaps
you'll remember them from pre-
vious Newsletters) as they plan
their next escapade. This time,
the brother of our favorite
Sfraud villain is diligently pursu-
ing an unscheduled vacation at
his employer's expense.

While working at a car deal-
ership in Southern California,
Mr. Smith allegedly tripped on
a hose. As luck would have it,
there were no witnesses to this
accident.

Smith immediately went to a
physician where he was diag-
nosed as having hurt his knee.
Arthroscopic surgery was im-
mediately performed to repair
the damage.

Weeks passed before Mr.

Smith informed his doctor that

The holiday season is often
celebrated with alcohol. More
than half of all traffic acci-
dents during December
involve drinking and driving.

If your company is planning a
lcohol is served,
ns to

party where a ;
here are some suggestio
minimize the risk of alcohol
related accidents:
n Make driving arrange-
ments before you drink.

Designate non-drinking dri-

he could not bend the knee or
put any pressure on it. The
doctor was puzzled; surely he
had not made a mistake. He'd
performed this surgery numer-
ous times and never had a
recovery linger for more than
a few days. After re-examining
the knee, the doctor was con-
vinced his work was done
correctly.

Within hours of what turned
out to be Smith’s last doctor’s
visit, surveillance was set up
as part of our investigation
into this claim. The investiga-
tor’s camera caught Smith
performing yard work and
painting a fence, moving about
with ease.

True fo his art, the fraud
practitioner took full advan-
tage of his situation. With the
indemnity money received from
his Workers™ Compensation
claim, Smith headed for

Hawaii. He then sent his

vers to help others get home.
E Serve plenty of non-alco-
holic beverages. Don’t depend
on food to keep drinking
goers sober. Remember,

party-
ier to get drunk than to

it’s eas
get sober.

When decorating YOur
home or workplace take care
with the location of holiday
trees. Place them away from

chemicals, electrical hazards

or flami

employer not one, but two,
postcards boasting of his
deceit and thanking the boss
for sending him on such a
nice trip.

This may not be the only
trip Smith takes as his case is
being referred to the local
District Attorney for possible
prosecution of suspected
insurance fraud. Several
steps can be taken to make the
Smiths of the world think
twice before they act:

n Report all claims
promptly using TheZenith
toll-free 800 line.

nable materials. Keep

all trees watered daily s0 they

do not dry out and become d

fire hazard. When the holi-

days are over, discard the
tree prompily.
At TheZenith your health
and safety are important 10
us. Through our combined
efforts, holiday related acci-

" dents can be drastically
reduced. From all of us, our
sincere wishes for @ safe and
accident-free Holiday Season.

B Use a quality medical
provider; preferably one who
practices industrial medicine.
TheZenith can help you select
an appropriate provider.

E Maintain frequent contact
with an injured employee.
Showing your concern could
alleviate fear and reduce the
temptation for fraud.

u Encourage anyone who
suspects a false claim to

report it to you promptly.

TheZenith Special Investigation Unit uses
vans equipped with sophisticated photo-
graphic equipment to investigate potentially
fraudulent claims.




T"’S nN SAFETY_ ];ze purpose of a safety

Checklists are available to Safety
Association members. Order yours today

inspection is to correct any
unsafe condition or practice
before an accident occurs.
Think of it as a form of pre-
ventive maintenance.
Inspections reduce accidents
and disruptions in daily busi-
ness operations, thereby
increasing efficiency and pro-
ductivity.

When developing an
inspection program you must
first identify your needs. Start
by analyzing all previous
accidents. Next, list all haz-
ards associated with your
business and divide them into
two separate categories. One
list for unsafe work practices
and the other for unsafe con-
ditions.

There are many types of

unsafe work practices which

may cause injury and should
be corrected immediately.
Improper material handling,
horseplay, drug and alcohol
abuse, removing machine
guards, and not using eye
protection are a few.

Unsafe conditions can be

anything from defective hand

tools and slippery walking

surfaces, to faulty electrical

wiring or improper storage of

flammable materials. Again,

immediate correction is

recommended. If this is not

possible, extremely dangerous

material or equipment should
be shut down and locked until
it can be repaired. If the haz-
ard is of a less serious nature,

it should be documented and

fixed as soon as possible.

Inspection freauencv can

vary from daily to quarterly
depending on the potential for
injury, past accident experi-
ence, how quickly a safe item

can become hazardous, and

The enclosed poster is from the Policyholder
Poster Series and is designed to assist you in
promoting safety, accident prevention and
good business practices. The teamwork
approach to safety emphasizes a shared
commitment between employer and employee.
Employee input and commitment can make a
difference to your bottom line.

the experience of those operat-
ing equipment.

Checklists are essential to
the inspection process. They
serve as reminders for items to
be inspected and identify
recurring problems.

As a final note, follow-up

should be the driving force

behind any inspection.

Individuals performing these
inspections should use a
checklist and submit a copy to
you. The completed reports
should be reviewed in a timely
manner to insure completion

()f any corrective measures.

S




As A Memser OF A ZeniTH INSURANCE
Gompany Sarety AssociaTion, You're ENTITLED
To Sarery ProGRAM ASSISTANCE AND ACCIDENT

PREVENTION SERVICES.

Accident prevention is your
first line of defense against

on-the-job injuries and the
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Your copy of the Guide

describes our Management
Safety Program Workbook,

Safety Program Evaluation

and a host of specialized
industry bulletins.
Employees should receive
training about safe work
practices with the use of a
variety of communication
and educational aids found
in your copy of the Guide.
To assist you with these
safety and health issues, call
TheZenith at 800/440-5020

and request a copy of
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Tiz;Zeni:/l provides this special
ia Guide to all Safety Association
members. Order your copy today.

Prompily

TheZenith's Workers’
Compensation Media Guide.
It comes with a convenient

order form for the materials

_ that you will need. You may

also request a meeting with a
Safety and Health Consultant

at your place of business.

Note: This reference material is intended
to provide general information only, and
is not to be interpreted as specific legal
advice. © 1994 Zenith Insurance Co.
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Employee safety concerns
everyone. Hidden costs of
replacing an injured worker
can mount quickly. One
Southern California food man-
ufacturer recently introduced

an employee ownership

approach to safety. As a result,
the company’s accident rate
was reduced to almost zero.
Their success is attributed to
the introduction of a six-point
plan to employee involvement:
n The company's owner
solicited input on safety issues
from every employee.
E Employee feedback was
then consolidated into safety
standards.
H Standards were then
approved by the company's
management.
ﬂ Customized posiers were
developed to call attention to
safety issues.
B Individual departments
received detailed explanations
on all safety standards.
E Information was posted in
every department as company
policy . They are used for new
employee orientation and rein-
forced through periodic audits.
This approach to employee
involvement is being adapted
to improve quality and cus-
tomer service. For more infor-
mation on the employee own-
ership approach, please call
your Safety Association
Consultant at TheZenith.

NEeep AsSISTANCE?

In concert with your Insurance
Agent, your Zenith Insurance
Regional Office is available to
assist you with any Workers'
Compensation problem. If you
believe you cannot resolve your
problem at the local level,
please contact the following

Zenith Insurance executives:

FRESND 209/449-4807

Dave Porter, ;

Vice President

[N 878/594-5236

Edward Krisak,

Senior Vice President

IS 570/416-5200

John Owens,

Senior Vice President

LR 976/567-6911

Gary Cortopassi,
Vice President

SAN DIEGD
Dan Hair,

Senior Vice President

619/686-2900

818/594-5277 |
CORPORATE  peovami ey

Colin Mitchell,
Vice President

];n's Newsletter is published as a service to our
policyholders. It is designed to provide general
informational material. The information provided
is not intended to give specific legal advice.
©1994 Zenith Insurance Company SA-140/64—21M

ZENITH INSURANCE
Gompany OFFICES

GORPORATE HEADQUARTERS/
S LOS ANGELES REGIONAL OFFICE

21255 Califa Street

Woodland Hills, CA 91367-5021
Reply to: P.O. Box 9055

Van Nuys, CA 91409-9055
Telephone: 818/713-1000

FRESNO REGIONAL OFFICE

575 East Locust Ave., Suite 101
Fresno, CA 93720

Reply to: P.O. Box 12546
Fresno, CA 93778-2546
Telephone: 209/432-6660

BAY AREA REGIONAL DFFICE

4309 Hacienda Drive, Suite 200
Pleasanton, CA 94588

Reply to: P.O. Box 8002
Pleasanton, CA 94588-8602
Telephone: 510/460-0600

SACRAMENTO REGIONAL OFFICE

655 University Ave., Suite 226
Sacramento, CA 95825

Reply to: P.O. Box 15320-C
Sacramento, CA 95851-1320
Telephone: 916/920-1104

SAN DIEGO REGIONAL OFFICE

1660 North Hotel Circle Drive
Suite 400

San Diego, CA 92108-2873
Telephone: 619/299-6252
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