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Army sop examples

Army maintenance sop examples. Military sop examples.

HED LAB
S0P H-DA
HEADGUARTERS
THEAD UNITED STATES ARMY MEDICAL LABORATCRY
Xt ; o orgl:
Fort McPheraon, Georgla 17 October 1966

ETANDING OFERATING PROCEIURES

Rediclogleal Safety Program of the Third U8 Arsy Medical
Leboratery and US Army Hospital, Fert MePhereen

1. OCERERAL COMSIDERATIONS:
&, Badiaticn Hazard Control

{1} AlL fsotopes for humen use and pon-Fumen use will be restricted
to the fmcilities of the Third US Army Medical [aboratory. US Army Hospital,
Port McPheraon, presently is not equipped to handle isoctopes.

(2) The officer-in-charge of the human use Redisdsotope Clinie
will be responsible for the cbservance of radiclogical safety precauticna by
all personnel working in the ¢linic, regardless of their individual duty
aseignmants,

{3) Permission to handle, administer and/or assist in the admin-
istration of radiclisotopes in the human uas izotope clinic or mny other branch
af the Third U Army Medical Laboratory using isctopes may be denied or vith-
dravy fres ary perhon who, In the oplnion of the officersinecharge, is ine
adequately tralned in the handling end use of rediocactive material or in
eullty of ey breach of Alscipline aa comcerns the bandling and use of material
20 a5 to lntir real or possible hazard to himeelf or others, pending review
of the circumetances by the Radiocisotops Committee .

(5} The safety rulse linted herein are to be cbaerved. However,
1t 13 esphasized that mere follewing of the stated rules will pot eliminate all
poasible hagards ssscoisted with the handling of radiomctive materials,

{5) The Radiclogical Protection Officer will be responeible for
overall radiastion protection within the Third US Army Msdical Laboratory. He
will coungel the Aadicinotops Committes and lactope users o this regard and
has finel sethority in radiaticn safety measures.

(6) Putients from UB Army Hospital, Fort McPherscm, O#orgia, who
are to recelve ralioactive materials for dlagnostic Durpoces may be treated oo an
inpatlent basis with cicreta from these individuals being exespt from all ddsposal
regulations (10 CFR 20).

(7) Patients from US Army Hospital, Fort McPhersom, will not
recelve therspeutic doses from this lsborstery. f

(B) Procuremert and Sterage of Radicactive Materinls:

According to Joint Publication (JP) 3-31, Joint Land Operations, “a standard operating procedure is a set of instructions applicable to those features of operations that lend themselves to a definite or standardized
procedure without the loss of effectiveness.” Therefore, the purpose of an SOP is to standardize how a unit operates through the use of organizational best practices to preserve the efficacy of the organization.
Through the use of an SOP, each individual Soldier has a ready reference to understand how a unit operates and how specific tasks are to be accomplished at a specific unit. The SOP itself clarifies the nuances of
operating within the limitations and challenges specific to each individual unit’s circumstances to preserve and often improve efficacy.

What is sop in the army. Army training room sop examples.

(Photo Credit: U.S. Army) VIEW ORIGINAL As we near the end of the 4th Quarter of Fiscal Year 2020, the year has been fraught with numerous challenges requiring individual units, Army aviation, and the Army as a whole to review how it operates. Whether this is due to changes in the unit mission, in airframes, progress in future vertical lift, or the

results of COVID, everyone must review how to execute training and operations within the new environment.
Additionally, over the past 6 months, FlightFax focused primarily on the 4th Quarter Spike looking at how we assess, train, and transition our units deliberately.

Enclosure (2)

DEBARTMENT OF THE ARMY STARDARD O PERATING PROCEDURE ON
STANDARGIANG OF HOIAL LS AAMY EXTERNAL OFFIIAL PRESENCES (SOCIAL MEDIA)




What is the purpose of an SOP? According to Joint Publication (JP) 3-31, Joint Land Operations, “a standard operating procedure is a set of instructions applicable to those features of operations that lend themselves to a definite or standardized procedure without the loss of effectiveness.” Therefore, the purpose of an SOP is to standardize how a unit
operates through the use of organizational best practices to preserve the efficacy of the organization. Through the use of an SOP, each individual Soldier has a ready reference to understand how a unit operates and how specific tasks are to be accomplished at a specific unit.
The SOP itself clarifies the nuances of operating within the limitations and challenges specific to each individual unit’s circumstances to preserve and often improve efficacy. How does the SOP reduce workload and improve safety?
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Additionally, over the past 6 months, FlightFax focused primarily on the 4th Quarter Spike looking at how we assess, train, and transition our units deliberately.
To be most effective, we must ensure that we codify these changes and best practices in standard operating procedures (SOP) to maintain standardization and continuity across our organizations as well as reduce overall workload. What is the purpose of an SOP?

DEPARTMENT OF THE ARMY
e o e

A ot ey, Ko 682

AFZN-BCH 4 January 2018

MEMORANDUM FOR RECORD: All Noncommissione d Officers a nd Soldiers assigned
or attachad K

SUBJECT: Enlistad Sokdser developmental counsaiing Standard Oparating Procedures.
Proper procedures, guidelines, implementation and monitoring of HHC, 4% IBCT
Developmental Counseling Program,

1. RESPONSIBILITIES:
Commany der

&, Ensure all assigned soidiers and Non-Commissioned Officers afe counseied as
per AR 6233

b. Delegate authority 1o the First Sergeant to monitor and aversee the
developmental counseling program.

c. Counsel soldiers when separation action;

initiated as por AR 635-200.
First Sergeant

a. Enforce the Amy Developmental Counseling Program as per AR 623-3 and FiM
622

b. Ensure all soldiers are provided Integration and Reception, Performance and
Professional Growth, Crisis, Referral, and Prom saling as nesded o
required by Ammy Regulations.

n to Platoon Sergeants and Section Chiefs lo
@ proper counseling ta make them productive and
Unit and the United States Ammy,

Army training room sop examples.

(Photo Credit: U.S. Army) VIEW ORIGINAL As we near the end of the 4th Quarter of Fiscal Year 2020, the year has been fraught with numerous challenges requiring individual units, Army aviation, and the Army as a whole to review how it operates.

Whether this is due to changes in the unit mission, in airframes, progress in future vertical lift, or the results of COVID, everyone must review how to execute training and operations within the new environment. Additionally, over the past 6 months, FlightFax focused primarily on the 4th Quarter Spike looking at how we assess, train, and transition
our units deliberately. To be most effective, we must ensure that we codify these changes and best practices in standard operating procedures (SOP) to maintain standardization and continuity across our organizations as well as reduce overall workload. What is the purpose of an SOP? According to Joint Publication (JP) 3-31, Joint Land Operations, “a
standard operating procedure is a set of instructions applicable to those features of operations that lend themselves to a definite or standardized procedure without the loss of effectiveness.” Therefore, the purpose of an SOP is to standardize how a unit operates through the use of organizational best practices to preserve the efficacy of the
organization. Through the use of an SOP, each individual Soldier has a ready reference to understand how a unit operates and how specific tasks are to be accomplished at a specific unit. The SOP itself clarifies the nuances of operating within the limitations and challenges specific to each individual unit’s circumstances to preserve and often improve
efficacy.

How does the SOP reduce workload and improve safety? Standard operating procedures can vastly reduce workload by garnering efficiency in operations. When developing an SOP, standardization provides common, tested procedures for executing specific tasks whether maintenance, administrative, operational or many others in accordance with the
best practices of the specific unit and mission. Additionally, since the procedure is established in writing and derived from appropriate regulations, it provides a single point of reference for all Soldiers conducting the task.

This process eliminates wasted effort from each Soldier trying to determine his/her own version of the best way to execute a task. Furthermore, as part of the assessment process, SOPs address associated safety challenges to prevent accidental loss, preserve Army assets, and maintain unit effectiveness. Finally, it eliminates the loss of best practices
due to Soldier turnover in the unit. The standardized procedure is codified for continuity, safety, and efficiency in the SOP. Is this really how we do it? When someone asks the question of “Why are you doing it this way?” during a task, many hear the response of, “Well, that’s the way we’ve always done it.” However, this statement alone doesn’t give a
sufficient answer as unit operational environments change. If an action is in fact the way it has always been done and is the best way to preserve effectiveness, then, it should be reflected in the unit SOP for standardization across the organization. If the action is not the most effective or codified in an SOP, then, the organization must conduct a
reevaluation of the task to determine the best way to execute and then standardize the process. Following this evaluation, the determined best practice should then be incorporated into the unit SOP. The answer should never be “That’s the way we’ve always done it.” The answer should be “Because it’s in accordance with our SOP.” Over time, the
environment of the organization will continue to evolve with some changes more drastic than others. fiwoki At a minimum, all SOPs should be reviewed and verified with the change of every program manager, coordinator, and/or commander to ensure the SOP remains valid. Essentially, whenever the signature block of the SOP changes, the SOP must
be updated. In order to do this, the reviewer and signer must assess how the unit operates given the most current situation or forecasted unit environment and update the SOP. This ensures that the unit remains effective and efficient. How has this changed recently? Over the past 6 months, the operational environment has changed drastically due to
the introduction of COVID-19 as part of our everyday lives.

It has impacted daily routines, training, and operations due to social distancing requirements, changing schedules at work, additional personal protective equipment (PPE), changes in a permanent change of station (PCS)/deployment timelines, and other aspects peculiar to each unit. Over time, units continue to develop new ways to mitigate these
challenges and change operations for safety, effectiveness and efficiency. These hard lessons learned have provided numerous modified and standardized procedures that should be codified in an SOP for all members of the unit to understand. As the environment and COVID-19 restrictions change, new challenges will arise necessitating a review of
the SOPs to adapt to the next environment. Conclusion When was the last time your unit reviewed its SOPs? nepeniyese SOPs are there to support unit effectiveness, reduce workload, and improve safety through standardization of processes. SOPs must be validated often and updated as the environment, personnel, and standards evolve over time.
They are designed to alleviate the need to tell each individual Soldier how to do a particular task instead of having them know, understand, and internalize a proven, standardized process. Standard operating procedures are there to improve overall unit performance.

According to the U.S. Army, a Standard Operating Procedure, or SOP, is “a clearly written set of instructions for methods detailing the procedures for carrying out a routine or recurring task or study.” Army SOPs are templates used to define tasks ranging from inspections to cleaning duties.

There are two types of SOPs: technical (to explain ways to perform duties in research labs and other such areas) and administrative. Each SOP requires information so that new users can be properly trained and regular users can be reminded, and provide continuity among military members. Print your organization’s name (military branch, division,
office, etc) at the top center of the page. Place the office file symbol below and to the left of the title and the SOP number, disk file name, effective date and date removed from service (if any) below at the right of the title. Center the title of the SOP on the line below the information already printed. kupuzemodetoja Follow the title with section one:
purpose. This section should concentrate the reason, function and applicability of the SOP. List the regulations that require the action outlined in the SOP in section two. If necessary, follow this with a glossary of terms or abbreviations used in the SOP; only include this third section if there are more than five terms or more than 15 abbreviations
needed to understand the SOP. Include in section four the list of personnel who have the authority to update the SOP, and when it should be updated. List in section five the area in which the SOP must be followed; this generally indicates a specific field location or lab area. Write in section six the scope of the technical project: samples collected,
ideas supported and methods, as well as any bias inherent in the methods. Section seven should list the responsibilities of those who handle the samples for the project. List the apparatus and materials used for the project in section eight. Use section nine to list any interferences, preparation and analysis for the project. Section 10 should list the
quality control steps that have been taken to ensure that the project is accurate. Include recorded data, processed calculations and eventual results in section 11. Section 12 should highlights the information that supports the data as valid, and section 13 details what information will be included in the final report. kezixavofoxeyo List the safety
considerations for the project in section 14. If there were no extra safety precautions taken, state that safety was taken into consideration before conducting the experiment. Finish the SOP with section 15, which lists any other resources mentioned in the SOP. These resources must be available to the user of the SOP. Print your organization’s name
(military branch, division, office, etc) at the top center of the page. Place the office file symbol below and to the left of the title and the SOP number, disk file name, effective date and date removed from service (if any) below at the right of the title. Center the title of the SOP on the line below the information already printed. Follow the title with
section one: purpose. This section should concentrate the reason, function and applicability of the SOP. Reference the regulations that call for the SOP to be given in section two. If necessary, follow this with a glossary of terms or abbreviations used in the SOP; only include this third section if there are more than five terms or more than 15
abbreviations needed to understand the SOP. Compose the main body of the SOP in section four: procedure. This contains a list of specific actions to be carried out to fulfill the SOP. Use letters a through z to break the actions into sub-procedures, if necessary, for easier understanding. List the safety considerations for the project in section five. If
there were no extra safety precautions taken, state that safety was taken into consideration before conducting the experiment. Finish the SOP with section six, which lists any other resources mentioned in the SOP. These resources must be available to the user of the SOP.
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