
 

 

Lake Colony Annual Stockholders Meeting 

Sunday, November 1, 2020 

6:00 p.m. 

Bainbridge Town Hall 

 

In Attendance: 

 

Natalie Wardega – President / Treasurer 
Tricia Delzell – Vice President 
Jarrod Mulheman – Pavilion 
Bill Shumaker – Beach 
Leslie Rumbarger – Lake Study 
Mark Lindhurst – Maintenance  
John Deering – Maintenance  
Mark Seifried – Secretary 
Residents – 28 Total in Attendance (See Sign in sheet for detailed listing) 
 
Meeting called to ordered at 6:06pm 
 
 
 
 

Call to Order Introduction: Natalie Wardega 

• Welcome with background of necessity on why legally these amendments are 
important to get discussed and approved in 2020 

• Committee Reports – Due to time/procedure limitations in 2020 due to COVID-
19, the committee reports were not presented at the meeting and instead were 
issued to all residents prior to meeting within mailed proxy distribution.  

- Attached Reference Document: Pilgrim Lake Colony Annual 

Shareholder Meeting (11/1/19) Complete Notice Letter Proxy Document 

• The minutes from the 2019 Annual Meeting were approved 

- Attached Reference Document: 2019-11-10 Lake Colony Annual 

Stockholders Meeting Minutes Document 

• Noted that if amendment vote minimum is note received by today, then this 
meeting will not be adjourned and thus be continued with an additional session on 
11/9/20. 

Presentation of Responses to submitted questions/comments to Board: Natalie 

Wardega 

• We realize that the annual meeting voting process is more difficult and for some 
more controversial than in the past. Please know that the amendments to the 



 

 

declarations and by-laws are either issues that the legal team brought to us and 
were ones that we thought should be brought to you for your consideration or are 
amendments that bring the current operating processes that have been practiced 
by the board in alignment with what is written in the by-laws. Please don't feel 
pressure to approve or not approve based on anything except your own personal 
choice. As part of HOA standard voting process, if the number of residents voting 
or present at the meeting on Sunday does not meet the quorum and/or minimum 
required for votes to pass or fail, the meeting will not adjourn but be continued at 
a later date until the minimum numbers are achieved. To that end, the next 
meeting date is set for Monday November 9, 2020 at 7 pm at the pavilion.  

• Clarification regarding the current by-laws 

- The current by-laws were never voted on or filed in the county officially 
so they need to be approved by the shareholders in order to file them. If 
they do not pass, then we have to use the 1956(I think that was the year) 
by-laws as our governing laws because those are the only ones that are 
filed with the county right now 

• Questions about the voting format 

- One of the amendments being presented to the shareholders for 
consideration concerns the ability to have mail-in ballots, electronic voting 
and meeting virtually. Until that is passed, the only thing HOA’s can 
legally vote on by proxy ballot (meaning line item approval) are 
amendments to the bylaws and declarations and the approval of the by-
laws to be filed with the county. Any other approvals of voting for board 
members can only be done in person or by proxy (meaning someone else 
or the board votes for you as they see fit). 

• Clarification of Amendment 1 to the by-laws 

- If Amendment 1 passes, then we will be able to execute votes for annual 
corporation business and voting for board members in a similar manner 
that we are voting for the Amendments in this election. Without that 
amendment, you would have to attend the meeting in person to cast your 
individual vote for those things. Otherwise the voting is similar to what 
has been done in the past. In addition, this amendment would allow a 
virtual annual meeting in the event of continued or future pandemic type 
restrictions so we can perform business as usual. 

• Clarification of Amendment 2 to the by-laws 

- We do have very good insurance. This is a legal inclusion that is standard 
in HOA by-laws that was never included in our documents and also helps 
to indemnify boards for day to day operation decisions (ie closing the 
pavilion during pandemic and things like that) 

• Clarification of Amendment 3 to the by-laws 



 

 

- It allows the board to take a loan for large ticket items if needed only with 
a majority of the shareholders’ votes each time it is needed. 

• Clarification of Amendment 4 to the by-laws 

- The board has been on a 3 year rotation for at least a decade as far as we 
can tell. We put this amendment in to reflect our actual process 

• Clarification of Amendment 5 to the by-laws 

- Currently there are NO terms for the Secretary or Treasurer if they are 
appointed officers and not board members. Case in point Joe was treasurer 
for 32 years. These are not truly terms but reappointments based on board 
decisions. We just wanted to make sure boards in the future were actively 
reviewing. 

• Clarification of Amendment 6 to the by-laws 

- The current practice is and has been for the board members' annual dues to 
be waived. This amendment was put in place to reflect the current board 
practices. No additional compensation. Any shareholder special 
assessment fees (meaning additional money voted on by the shareholders 
to be collected for specific projects or large expenses) would still have to 
be paid by the board members. 

• Clarification of Amendment A to the declarations 

- This applies to only Tier III sexual offenders, only 

- Tier III sexual offenders are required by law to register their address of 
residence to the sheriff every 3 months for life. If such a person resides in 
our neighborhood, the sheriff will send a letter to the residents of the 
neighborhood. Without the by-law amendment there is nothing anyone can 
do about that. With the amendment in place,  there is potential for legal 
action to have the person move out of the neighborhood given their breach 
of the by-laws. The amendment does nothing else but give the option of 
action. 

- The amendment does not prevent Tier III RSO from purchasing the 
property ( although the by-laws are given to all potential property owners 
and they sign them to state they will abide by them) 

- The homeowner who did not follow the by-laws and declaration is 
responsible for all legal fees. This is no different than any other legal 
action brought on a homeowner for failing to follow the by-laws. 

- If a complaint is brought to the board or the board files the complaint 
(assuming the amendment passes), the board would work with our legal 
team to enforce the bylaws and amendments 



 

 

- This amendment does not assume responsibility by the seller or realtor to 
ensure the buyer is not a Tier III sexual offender. 

• Clarifications to Amendment B to the declarations 

- The leasing contract between owner and lessee must be 1 year minimum. 
This is standard in many HOAs to prevent Air B&B options and other 
short term rentals in neighborhoods.  

• Clarifications to passing votes for each type of Amendment: 

- Amendments to the declarations require a 75% vote to pass. If it does not 
pass then it will not be adopted. If it does pass, then it can still be 
contested within one year of adoption to be removed. 

- Amendment to the by-laws require a ⅔ vote to pass. If it does not pass 
then it will not be adopted. If it does pass, then it can still be contested 
within one year of adoption to be removed. 

-  If there are not enough votes given on November 1 to make a 
determination of pass or fail the meeting will not adjourn and we will 
continue taking proxy ballots and set another meeting November 9, 2020 
at 7pm at the pavilion. If still not enough votes, proxies will continue to be 
taken and counted with a subsequent meeting date set, and so on until 
either the items fail or the necessary votes are obtained. 

• General budget questions’ responses: 

- We have migrated all of the finances to an electronic platform, 
Quickbooks. Some of the line item headings on the operating budget may 
look different than in the past based on how things are classified in 
Quickbooks. Ie Payroll staff salaries under tax refers to the taxes removed 
from the employees’(lifeguards) paychecks. 

- The "buckets" of money have been redesignated per advice from legal 
counsel to follow HOA law. Previously there was a general fund, a capital 
improvements fund ( which was defined as both additions to the 
neighborhood as well as repair/replacement of depreciation assets) and a 
lake fund (which had funds for both day-to-day general maintenance as 
well as large ticket items as well as the stock funds) We now have a 
separate money market that holds the REQUIRED $21,000.00+ for our 
50% stock fund reserve. The general fund is for the day to day and 
monthly expenses ( including those that pertain to the lake), the capital 
fund is only for NEW assets added to the neighborhood, the reserve fund 
is for repair or potential replacement of the depreciating assets, including 
lake dredging,etc. For the upcoming year, all planned projects, new and 
repair/replacement will be covered. However, this year we have to 
reassess our ongoing needs as well as the reserve fund as that is supposed 
to be held at a minimum amount for our assets by law in case of 



 

 

emergency repairs/replacements. That will be a focus of the 
board/treasurer for the beginning of the term. We will keep the 
shareholders apprised of the progress via the monthly summaries. Legally 
if the shareholders cannot or do not want to fund the reserve fund in the 
future each year, we have to have a waiver on the ballot to document that.  

• Clarifications on the 2019-2020 budget (actual to budget): 

- When Natalie was trying to tease out what the exact expenses were on the 
2019 budget it was difficult to know in some cases so she just did the best 
she could. The 2020 budget and those going forward will have line items 
that are as detailed as possible. Hopefully decreasing ambiguity. 

- Since the “buckets” as have been defined earlier are different from the 
2019-2020 budget to the 2020-2021 budget, there are some items on the 
budget to actual statement that are not accounted for in the general ledger 
which will be for the following years. For instance, the addition of the 
legal team and the bookkeeper were capital improvements this year but are 
line items in the general budget for next and subsequent years.  

- Miscellaneous item referred to A boy in the neighborhood cut himself 
while swimming under the dock.  This was his medical co-pay.  The injury 
prompted us to have divers check the dock and look for items in the 
swimming area of the lake they might have caused the accident. 

- The payroll staff salary taxes value is incorrect..should have been 408.41 
not 4008.41. 

- The lease was not paid since 2017 so the amount actually paid was much 
higher than budgeted because we had back taxes and fees to pay. 

- In the 2019 budget the tax budget for the line item property taxes was 
misentered on the budget column. 

•   Clarifications on the 2020-21 proposed budget: 

- The annual lease fee has increased to $200 and was inadvertently left out 
of the line items. 

•   Clarifications of the Maintenance Director’s report and reserve fund items: 

-  The wet and dry holding ponds will be excavated in the near future at an 
estimated cost of $15,000.  Money has already been earmarked for that. 
Yes, there will be routine excavating of the holding ponds.  Generally, the 
wet pond will need to be excavated every 5-7 years and the dry pond, 
every 25 years or as needed. It will be paid out of the reserve fund. 

- All future items slated to be addressed on the reserve fund side or the 
capital improvement side(including pavilion roof, pavilion kitchen, 
circulator for the lake, pavilion structure and potential walls) will be 



 

 

assessed for need and budgetary considerations prior to repair, 
replacement or purchase. The board is looking to enhance the pavilion 
structure and extend the rental period, through adding folding/removable 
walls. 

- The future possibility of a large recreational overhaul including the 
possibility of a swimming pool is being explored. There was enough 
interest in the community based on the initial survey, that the board will be 
exploring this further. More surveys will be coming next year.  

- We have set aside a budget of $37,000 for future spot dredging.  We need 
to get cost estimates to determine the cost and best timing, since it can be 
done in phases.  We determined 4 areas in the lake that are high in 
sediment and legacy phosphorus that should be considered for spot 
dredging.  (More information on the specific areas we recommend 
dredging is outlined in the 2020 PV Lake Health Report that can be found 
on our web page, log-in section. See page 8 of the report).  The finances 
will be re-evaluated once we learn the costs and phased timing. 

- - The swings are removed in the winter months to preserve and maintain 
the quality of the swing for future use.  This item has been added as an 
action item for further discussion at the next monthly board meeting.   

- Maintenance budgets have been established by previous boards based on 
the amount of the dues that can be used for specific items such as beach 
sand, landscaping, etc. Increasing frequency of such things may not be 
within the allowable budget but is part of the ongoing reassessment of the 
funds that is a focus of the treasurer during the first half of the year. 

• Clarifications on Insurance questions 

- The liability insurance policy was deficient in limitations as well as in 
coverage which has been rectified this year accounting for the increased 
cost. 

• Clarification about monies collected each year.(budget) 

- Yes the total income at the top included the monies going into the capital 
fund and the reserve fund. The total at the bottom is only what is used for 
the general operating budget. 

• Question about Lord Of Life. Who has not paid dues for many years. 

- Yes the legal team is apprised of the Lord of Life situation. 

• Why are you deleting the existing by-laws in their entirety? 

- We are not deleting the 2010 bylaws. That is referring to the 1956 bylaws 
that are currently filed at the county. The 2010 revised bylaws need to be 



 

 

ratified by the vote and filed with the county. That was never done in 
2010. 

• Page 2 of 14 references "Exhibit A".  I did not receive Exhibit A 

- Due to the size of printing we did not include the current 2010 revised 
bylaws (Exhibit A). They are on the website under HOA tab "useful 
documents" 

• Amendment 3 - Please define "majority"  Is this a simple majority? 

- Yes for Amendment 3 that would be a simple majority. 

• Why are no architectural guidelines included in the revisions to the by-laws? 

- The architectural guidelines are already included in the 2010 revised by-
laws. 

• If you have not gotten all of your questions answered regarding the amendments, 
please do not feel pressured to vote until you are ready. We will keep the voting 
open for the amendments for as long as it takes for each amendment to pass or fail 
based on its required allotment of votes by the shareholders. 

 

Voting  

 
Board expresses thanks to the community for another strong year of high returns of the 
Proxy Ballots with more than 88 received. 
 

Approval of 2021 operating budget: Enough “For” votes were received on the 
submitted Proxy Ballots to approve the Operating Budget. 
 
Election of new board members:  Leslie Rumbarger, and Jarrod Mulheman will 
be stepping down as planned after serving the board for 3 years.  Julie Schriekel, 
and Pat Pharo will be the new members joining the Board in 2021 since enough 
“For” votes were received to approve their addition as new members to the board.  
 

 

General board discussion with attendees: 

 

• Question: A motion was made to table the amendment by Bill Fanos during 

question period for consideration. Board announced that this motion will be 

recorded but stated that it is not permitted in terms of process or timing as the 

voting has already begun. Board verified this position and dismissal of motion 

with legal counsel. 



 

 

• Question by Frank Hertz: Do we have a CPA on staff; Answer provided by board 

was no, but consult with resident Bruce Downey for guidance routinely. 

• Question: noted that Article 5a page 5 of 14 – stating that Proxy can be given by 

non-resident gives Bruce pause. 

• Question: Was proposed by Will O’Brien his idea that the behaviors of the board 

should be considered instead of preceding with board amendment process. This 

opinion was noted for record. 

• Question: Is there a person to follow the rules of all meetings and handbook? 

Board noted that development of a new handbook was recommended by legal 

counsel for future Boards to consider. 

• Question: Is there a community outreach meeting regarding Lake? These 

meetings were cancelled due to COVID limitation, but strategy was modified in 

accordance with all new robust guidelines that are now posted within new plan on 

PV website. 

• Announcement: Multiple residents expressed gratitude to board for special 

attention to beach area and their commitment to betterment of the community. 

 

Meeting Transition: 

 

• The annual meeting was not adjourned per planned with continuation of 

amendment/by-laws collection process. Thus, a continuum meeting on November 

9, 2020 at 7 pm is now scheduled. 

• After this session, the board will move to an executive session at 7:35pm 

 
_______________________________________________________________________ 
 

Meeting Continuation: 

 
Lake Colony Board Annual Meeting Continuum Session  2020-11-09 
Location:  Pilgrim Village Pavilion 

 
Attendance: Board: Natalie Wardega; Tricia Delzell; Leslie Rumbarger; Bill 
Shumaker; Jarrod Mulheman; Mark Seifried; John Deering; Mark Lindhurst;  
Shareholders: See Sign in sheet 
 
Meeting called to ordered at 7:05pm 
 
Opening – Natalie overview of tonight’s plan to allow further time to ensure the 
Board has fully answered all remaining shareholder questions: 
 
Shareholder Questions: 

1) What issue arose that created a need for Addendum A? 



 

 

a. Answer: No current issue in the neighborhood, this was a 

recommended by the legal representatives. 

2) Question: What is current status of the amendment ballots? 

a. Answer: Tricia provided an overview of status and remaining votes 

required to pass 

3) Question: Amendments A & B are concerning 

a. Answer: We are presenting the recommended amendments per 

legal counsel that align with similar HOAs throughout the State of 

Ohio 

 

 

 

Adjournment: 

 

• The annual meeting was adjourned on 1/19/2021 at 8:33p with receipt of the final 

shareholder ballots.  

• Results: Election of the 2020 BY-LAWS AND AMENDMENTS (166 

shareholders in good standing;164 ballots were returned) 

 

1. FORMAL ADOPTION OF THE BY-LAWS REVISED IN 2010 (114 in favor votes required 

to pass) APPROVED 

 

In favor: 153 

Against:5 

Abstain:6 

 

AMENDMENTS TO THE DECLARATIONS (128 in favor votes required to pass): 

 

1. AMENDMENT A FAILED 

In favor:123 

Against: 32 

Abstain:9 

 

2. AMENDMENT B PASSED 

In favor:129 

Against:28 

Abstain:7 

 

AMENDMENTS TO THE BYLAWS (114 in favor votes required to pass): 

 

1. AMENDMENT 1 PASSED 

In favor:152 

Against:6 

Abstain:6 

 



 

 

2. AMENDMENT 2 PASSED 

In favor: 146 
Against:11 
Abstain:7 

 

3. AMENDMENT 3 PASSED 

In favor:121 
Against:36 
Abstain:7 
 

4. AMENDMENT 4 PASSED 

In favor:154 
Against:3 
Abstain:7 
 

5. AMENDMENT 5 PASSED 

In favor:148 
Against:9 
Abstain:7 
 

6. AMENDMENT 6 PASSED 

In favor:124 
Against:33 
Abstain:7 
 

7. AMENDMENT 7 PASSED 

In favor:155 
Against:2 
Abstain:7 
 

8. AMENDMENT 8 PASSED 

In favor:155 
Against:2 
Abstain:7 
 

9. AMENDMENT 9 PASSED 

In favor:150 
Against:7 
Abstain:7 

 
Respectfully submitted, 
 
Mark Seifried 
Lake Colony Secretary    
 







































































 

 

Lake Colony Annual Stockholders Meeting 

Sunday, November 10, 2019 

6:00 p.m. 

Bainbridge Town Hall 

 

In Attendance: 

 

Jeff Cyncynatus – President 
Natalie Wardega – Vice President 
Brian DiRocco – Pavilion 
Leslie Rumbarger – Beach 
Lee Schloss – Lake Study 
Jarrod Mulheman – Maintenance  
John Deering – Maintenance  
Joe Kolenic – Treasurer 
Mark Seifried - Secretary 
 
The minutes from the 2018 Annual Meeting were reviewed.   
 
 
 

Committee Reports – 

 
 

Beach Committee Report -- Leslie Rumbarger 

Our plan for the Beach this year was to continue the effort started last year in regard to 
bringing our lifeguard program up to date. 

Here is what we did in 2019… 

• Continued to make improvements to the Lifeguard Policy and Procedures Manual 

- Wrote Emergency Action Plans (EAPs) for Tornados and deep water 
rescues with the rescue board. 

- Created a new Beach algae procedures policy and signage. 

• Acquired a cell phone docking station to ensure lifeguard phones are charged and 
not taken out on duty. 

• Purchased new clock for patrons and lifeguards to use for rest periods. 

• Restored policy to have lifeguards monitor and do light cleaning of bathrooms. 

• Implemented a new lifeguard compensation program to attract and retain the very 
best lifeguards. 



 

 

• Developed a new “Group” time sheet system that ensures time sheets are accurate 
and completed on time. It worked perfectly; no more time sheet issues! 

• Installed a 9-1-1 Emergency Phone System -- This is an AC charged cellular 
system that only makes 9-1-1 calls so there are no monthly fees. This phone will 
be available 24/7. 

• Replaced missing step on our swim ladder. 

• Continued a voluntary lifeguard community service program: Lifeguards painted 
lifeguard chair in 2018 and in 2019 they spray painted “No Diving” on docks. 

• Thanks to resident donations the lifeguard station is now fitted with a fan, 
microwave, and refrigerator. 

The Lifeguard Policy and Procedures Manual and a Beach Director Checklist will be 
posted to our shared Google Drive for Board members so that future Beach Directors 
have access to these important documents. 

One of our most valuable changes to the lifeguard program was the addition of practice 
drills. Learning to save a life in a pool, where most our lifeguards are trained, is very 
different than in a lake. We learned this all too well over the past two summers when we 
conducted safety drills. We were surprised to realize that “we didn’t know what we didn’t 
know”. Practicing Emergency Action Plan (EAP) drills was very valuable and it 
dramatically improved the speed and efficiency of our rescues. 

Our Beach program goal is to be prepared for every type of emergency. In general, a 
lifeguard has less than 3 minutes to rescue a victim and begin resuscitation. This is why a 
lifeguard’s most important responsibility is surveillance. They must quickly identify and 
respond to every dangerous situation. Our lifeguards may look like they are “just sitting 
around” but actually, they are very prepared to take on the very serious responsibility of 
saving someone’s life. 

 

 

 

Pavilion – Brian DiRocco 
 
2019 what is another successful year at the pavilion. The pavilion was rented nearly 
every weekend between Memorial Day and Labor Day. This year we utilized an online 
reservation system along with a shared online calendar. 
 
The reservation system helped timestamp the reservation request to ensure the first come 
first serve rule was easily followed. The online calendar helped residents see real time 
availability all season long. 
In 2019 the rates for the pavilion also increased for prime dates, prime dates are 
Saturdays and Sundays between Memorial Day and Labor Day, to $50. All other dates 
are still $20. Total money collected from reservations for the 2019 season was $1150. 
 



 

 

Reservations for the 2020 season will open again at midnight on January 1, 2020 by 
sending your email request to pvpavilionrental@gmail.com 
 
 
 

Community – Natalie Wardega 

 
This position is responsible for keeping up on community matters, neighborhood 
hospitality, and real estate turnovers. 
 

Houses sold in 2019 
1) 17930 Elliott $259,800 4/19/19   

• Seller- Ellinger > Buyer- Schrickel 
2) 18028 Elliott $265,000  4/26/19   

• Seller- Lyon > Buyer- Vasil 
3) 8678 Apple Hill $230,000 1/8/19   

• Seller- Nothnagel > Buyer- Colicchio 
 
Median House pricing in 44023- $336,000 

 

As Vice President, Natalie successfully led the development and launch of Pilgrim 
Village’s new website in 2019. The website address is https://pilgrimvillage.co/. 

Announcement to neighborhood underway, including the onboarding of all residents to 
the fully secure “Neighbor Login” section. 

 

Lake Study – Lee Schloss 

 
Aqua Doc was contracted again this year to manage the lake.  Aqua Doc checks, test 
and/or treats the lake every 7-14 days May through Labor Day.  The seasonal cost for this 
service is $5685.00.  Significant issue experienced this summer with algae blooms led to 
ongoing beach closure throughout the summer. The entire Board focused efforts on 
analyzing the issue and working with Aqua Doc on various treatment adjustments to 
improve the issues observed. The Board will evaluate several other Pond Management 
companies for the 2020 season with the intention to develop a plan that sets the 
community up for an improved 2020 beach season. 
 

 

Public Water  

 
Pilgrim Village operates a public water source (the pavilion) and is required to 
adhere to the EPA regulations for water Quality and periodic testing.  We use 
Bio-Solutions as our testing agency.  We are required to submit three samples for 
testing each year.  
 
Last year the EPA inspected our site and recommended that we replace the foot 
wash with an EPA approved fixture.  This work was be completed in 2019 with 



 

 

installation of the shower that has been very well received by all residents.   
 
 

Maintenance – Jarrod Mulheman & Mark Kautzman 

 
It was another successful spring cleanup with a tremendous turnout. The neighbors who 
participated were able to prepare the front and back entrance beds, as well as, clear and 
clean the beds surrounding the pavilion and the beach. Additionally, the Maintenance 
team completed the following major efforts:  

• Installation of a new split rail fence at the front entrance of the 
development. 

• Removal of broken beach foot wash and replacement with a dual foot 
wash and shower system.  

• Completion of the Pavilion restroom toilet upgrades  
 
The board members facilitated fall clean up and have secured the beach, pavilion, canoes 
and shed for the winter.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 

Old Business 
 
The $25 charge/reimbursement for those under 60 years of age participating in Spring 
Cleanup continued to work well and will continue next year.   

New Business 



 

 

 
Board expresses thanks to the community for another strong year of high returns of the 
Proxy Ballots with more than 82 received. 
 

Approval of 2020 operating budget: Enough “For” votes were received on the 
submitted Proxy Ballots to approve the Operating Budget. 
 
Election of new board members:  Lee Schloss, Jeff Cyncynatus, and Brian 
DiRocco will be stepping down as planned after serving the board for 3 years.  
Tricia Delzell, Mark Lindhurst, and Bill Shumaker will be the new members 
joining the Board in 2020 since enough “For” votes were received to approve 
their addition as new members to the board.  
 

 
General board discussion with attendees: 
 

• A resident asked for an overview of last year’s approval the automatic 3% annual 
dues increase starting in 2019. The Board explained that this automatic increase 
would be re-evaluated per setup every 5-years for alignment with expected needs. 

• Typical hours and scheduling process of lifeguards was explained by the board: 
Work 7 days/wk during summer with 12p-5p standard shifts that are scheduled 
using Google Calendar system. 

• Resident asked for overview of the Boards position on Website Publicity. The 
Board explained how 2020 will bring new plans on advancing community 
communications, including an improved official PV Board Supported Website 
with resident log-in enhancements. Also, the Board’s position on Facebook was 
discussed to explain that it is currently not in the best interest of the board to 
support an official Facebook site.    

• Residents discussed missing street signs that will be part of an upcoming 
replacement this spring. 

• Questions regarding the updating of the PV By-Laws were discussed as the 
feeling from resident is that they are outdated and have limited enforceability. The 
Board discussed adding the re-draft and approval of updated by-laws to the 5-year 
plan.   

• The current 5-Year capital plan that is printed within the 2019 Proxy was 
displayed to residence in attendance and discussed. 

 
The annual meeting adjourned at 7:35 p.m. 
  
Respectfully submitted, 
 
Mark Seifried 
Lake Colony Secretary    
 
 


