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We Understand Systems Change
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LET'S CONNECT:

mboney@achievemorellc.com
(703) 987-0092
www.calendly.com/mariamab

Transform

Get Results

Aligning human dynamics with
organizational development
through solution-focused
coaching, consulting, planning, and
training,

* Expand business and program plans.
Address systemic culture issues. Align
values, policies, processes, and
procedures. Engage in dialogue to shift.

e Build trust and competence to enhance
partnership.

« Transform with assessment, surveys, and
evaluation to align with effective
practices.

« We integrate coachingin all that we do!

Personal

OUR C.A.R.E. + B Framework

¢ Culture: Cultural fluency is essential to
understanding human dynamics-our values,
who we are, and where we come from.
Fostering healthy relationships, and creating
successful, engaging business environments
is essential.

€ Access: We must open doors, elevate
untapped talent, and create opportunities for
representation. Applying change leadership
and systems change is still necessary -
ensuring no one is ignored, pushed to the
side, or left behind.

4 Reconciliation: This means telling the truth
and building intergenerational trust through
dialogue. Taking accountability for historical
and systemic inequities of caste - And finally
getting serious about correcting them.

# Ethics: A commitment to moral standards,
reversing injustices, and valuing the dignity
and humanity of all people. Ensuring we do
the right thing through our behavior and
actions.

¢ Belonging: Cultivating an atmosphere of
togetherness, where people are truly valued
for their authenticity, transparency, and
courage helps us be better. Advancing
collaboration, cooperation, and coordination
with understanding new perspectives is key
for unity and solidarity.



