
Accomplished tech & product leader with expertise in scaling startups, IPO readiness, and
compliance. Skilled in team building, engineering strategy, product roadmaps, and aligning
tech with business goals. Experienced from Seed Stage to IPO.

EXPERIENCE

Strategic Spokes, Remote — Owner
MARCH 2024 - PRESENT | Fractional Leadership & Consulting

● Founded Strategic Spokes to provide fractional leadership consulting, leveraging over 15
years of engineering and executive experience to drive technological and organizational
transformations for emerging tech companies.

Links & Companies: Services, Talent Llama (Advisor), YearOne (fCTO)

Carrot Fertility, San Francisco / Remote — SVP of Engineering
APRIL 2018 - MARCH 2024 | Fertility healthcare benefits platform

● Drove the growth of Carrot Engineering from 3 employees to over 60 while supporting
company growth to over 400 employees, spearheading Engineering, Information Security,
Data Privacy, Product, Program Management, and Data functions

● Launched several new product lines including the Carrot Card via modular, extensible
benefit design available in over 100 countries generating millions in new revenue.

● Fostered a culture of career growth and feedback leading to several internal promotions
to key leadership roles

● Successfully moved the company through spotless audit and compliance frameworks including
HITRUST, PCI, AML, and SOC2

Links: Series C Press, Intl. Carrot Card Expansion, Carrot Card DEI Award

CommerceHub, Albany NY — Senior Manager, Engineering
APRIL 2014 - APRIL 2018 | E-commerce drop-ship program management

● Led a 40+ engineering team, leading over 80% of the business's revenue
● Played a vital role in the business transition to a microservice-oriented architecture by

moving from on-prem to cloud
● Led SOX audit effort to enable CommerceHub IPO spinoff

Links: IPO News, Performance Management (our first cloud-hosted offering)

Hoopdog, Albany NY — Head of Engineering
FEBRUARY 2012 - APRIL 2014 | Club Basketball Team & Tournament Management

● Co-founded Hoopdog, taking it from concept to revenue generation
● Designed the initial prototype and evolved it into a working system
● Hired and mentored interns, who have since grown into staff-level engineers

>> Software Engineer from 2009-2012. Please see patcullen.me for full work history

PERSONAL PRESS
2022 Reinventing Nerds Podcast, 2022 CareMinds Podcast, 2022 CTO Studio Podcast on Redefining
QA, 2021 Alma Mater Interview

Pat Cullen Lakewood Ranch, FL
(845) 235-9071

pat.s.cullen@gmail.com

https://patcullen.me/services
https://talentllama.ai/
https://www.joinyearone.io/
https://www.forbes.com/sites/rebeccaszkutak/2021/08/17/fertility-startup-carrot-raises-75-million-in-a-series-c-round-led-by-tiger-global/?sh=3f567b974218
https://www.get-carrot.com/blog/introducing-new-dynamic-carrot-card
https://www.get-carrot.com/blog/carrot-honored-for-best-diversity-equity-and-inclusion-product-in-the-inaugural-anthem-awards
https://www.pymnts.com/news/retail/2016/commercehub-spinoff-liberty-interactive/
https://training.commercehub.com/pages/performance-measurement-with-insights?wtime=%7Bseek_to_second_number%7D
https://patcullen.me
https://reinventingnerds.blubrry.net/2022/06/29/pat-cullen-leading-through-growth/
https://theappsolutions.com/blog/entrepreneurship/boost-business-with-iteration/
https://open.spotify.com/episode/44B0l5BGdudnLcuNk8oLLi?si=94aca77408db4ee2
https://open.spotify.com/episode/44B0l5BGdudnLcuNk8oLLi?si=94aca77408db4ee2
https://www.strose.edu/2021/03/17/catching-up-with-patrick-cullen-08-g09-bringing-business-and-tech-skills-together-with-servant-leadership/

