STRATEO

PROJECT LEADERSHIP | MANAGEMENT | STRATEGY

EXECUTIVES, INVESTORS,
AND PRIVATE & PUBLIC ORGANIZATIONS

YOUR STRATEGIC

PARTNER

To turn your complex projects
into concrete, lasting results

OUR POSITIONING

We help entrepreneurs, executives, investors, and organizations turn complex projects into well-managed, funded, and
executable ventures through operational, results-driven strategies that create lasting competitive advantage and value.

MISSION VISION
/f“ We structure your projects. We shape the future of organizations
\#’ We secure execution. by turning strategic visions into high-
\\J We maximize your performance. performing, innovative projects that

create lasting value.

AN INTEGRATED PERFORMANCE STRATEGY
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STRATEGY & PMO & RISK & TRANSFORMATION &
PROJECT DEFINITION PROJECT MANAGEMENT PERFORMANCE CHANGE MANAGEMENT

¢ Define objectives e Structure the project ¢ Identify risks e Align teams

e Setthe scope e Control costs e Secure decision-making e Support transformation

e Establish governance ¢ Meet deadlines ¢ Implement action plans e Ensure adoption

e Develop the roadmap e Ensure quality

e Optimize performance

OUR EXPERTISE, SERVING KEY INDUSTRIES

e Construction o Real Estate e Industry o Data Centers
e Energy e Healthcare e Infrastructure e Public Sector Organizations

OUR STRATEGY IS BUILT ON 3 KEY PILLARS
FOCUSED ON DRIVING PERFORMANCE, TRANSFORMATION, AND SUSTAINABILITY
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PERFORMANCE TRANSFORMATION e SUSTAINABILITY

e

Control costs, schedules, Turn strategies"inf\co executable Build high-performing,
quality, and risks. programs and projects. sustainable solutions.




EXPERTISE

PROJECT LEADERSHIP | MANAGEMENT | STRATEGY

WHY STRATEO GESTION?
EXPERTISE AT THE INTERSECTION OF STRATEGY, ENGINEERING, AND EXECUTION

20+ YEARS 2019

EXPERIENCE START
IN COMPLEX 22.5M$ OF OPERATIONAL EXPERIENCE
PROJECTS y IN WEST AFRICA

commercial

mixed-use

66,8 M$
institutional
educational

122 M$+

VALUE OF PROJECTS
CONTRIBUTED TO
BY THE FOUNDER

36 PROJECTS

DELIVERED ACROSS
THE MIDDLE EAST
AND WEST AFRICA

TAILORED ENGAGEMENT MODELS

TEMPORARY ROJECT MANAGEMENT ADVISORY
ASSIGNMENT PMO SERVICES

LONG-TERM STRATEGIC & OPERATIONAL
SUPPORT CONSULTING

DIRECTION

JOSEPH K. KHALIL
Founder & CEO

Over 20 years of experience in energy engineering and
complex project management, delivering major projects
across Europe, the Middle East and Africa.

A graduate in Energy Engineering and holder of an Executive
MBA (ESA Business School & ESCP), he has held positions with
leading groups such as HEUFT, OTIS, CLIMATE TECHNOLOGY
and VCGP, before taking on operational leadership roles at
MMG HOLDINGS.

Since June 2026, he has been working as a strategic consultant for
Lambert Electromec Ltd, having previously served as Regional
Director in Ghana.
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@ J.KHALIL@STRATEOGESTION.FR FRANCE

DISCOVER STRATEO GESTION
HTTPS://STRATEOGESTION.FR
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