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Purpose & Aims

Dreamland Nurseries safeguarding policy aims to ensure every child is safe, protected from harm and
supported to thrive. This means we will always work to ensure:

Appropriate action is taken in a timely manner to safeguard and promote children’s welfare. 
All staff are aware of their statutory responsibilities in respect of safeguarding. 
All staff are appropriately trained in recognising and reporting safeguarding issues. 
We identify children and young people who may need extra help.

This policy will provide clear direction to staff, volunteers, visitors, parents, and carers about expected
behaviour and our responsibilities to safeguard and promote the welfare of all children.

Our setting fully recognises the contribution it can make to protect children from harm and supporting
and promoting the welfare of those involved with the setting. The elements of our policy are
prevention, protection, and support.
This policy applies to all those receiving services from or providing services on behalf of the setting. 

Legislation & Statutory Guidance 

This policy is based on the Department for Education’s statutory guidance Working Together to
Safeguard Children (2023) and the Early Years Foundation Stage Statutory Framework for group and
school-based providers.
We comply with this guidance and the arrangements agreed and published by Waltham Forest
Safeguarding Children Board. 

This policy is also based on the following legislation/guidance:

The Children Act 1989 (and 2004 amendment), which provides a framework for the care and
protection of children.
The Childcare (Disqualification) and Childcare (Early Years Provision Free of Charge) (Extended
Entitlement) (Amendment) Regulations 2018 (referred to in this policy as the “2018 Childcare
Disqualification Regulations”) and Childcare Act 2006, which set out who is disqualified from
working with children. 
Section 40 of the Childcare Act 2006 which sets out that early years providers registered on the Early
Years Register and schools providing early years childcare, must comply with the welfare
requirements of the Early Years Foundation Stage.
Section 5B(11) of the Female Genital Mutilation Act 2003
Statutory guidance on FGM, which sets out responsibilities with regards to safeguarding and
supporting girls affected by FGM. 
The Rehabilitation of Offenders Act 1974, which outlines when people with criminal convictions can
work with children.

·
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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
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https://assets.publishing.service.gov.uk/media/65aa5e42ed27ca001327b2c7/EYFS_statutory_framework_for_group_and_school_based_providers.pdf
http://www.legislation.gov.uk/ukpga/1989/41
http://www.legislation.gov.uk/ukpga/2004/31/contents
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https://www.legislation.gov.uk/uksi/2018/794/contents
https://www.legislation.gov.uk/ukpga/2006/21
https://www.legislation.gov.uk/ukpga/2006/21
https://www.legislation.gov.uk/ukpga/2003/31/contents
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
http://www.legislation.gov.uk/ukpga/1974/53


Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what ‘regulated activity’
is in relation to children.
Statutory guidance on the Prevent duty, which explains settings’ duties under the Counter-Terrorism
and Security Act 2015 with respect to protecting people from the risk of radicalisation and
extremism.
The Human Rights Act 1998, which explains that being subjected to harassment, violence and/or
abuse, including that of a sexual nature, may breach any or all of the rights which apply to
individuals under the European Convention on Human Rights (ECHR) 
The Equality Act 2010, which makes it unlawful to discriminate against people regarding particular
protected characteristics (including disability, sex, sexual orientation, gender reassignment and
race). This means our Board of Directors and Setting Manager should carefully consider how they
are supporting their children regarding these characteristics. The Act allows our setting to take
positive action to deal with particular disadvantages affecting children (where we can show it’s
proportionate). This includes making reasonable adjustments for disabled children. 
The Public Sector Equality Duty (PSED), which explains that we must have due regard to eliminating
unlawful discrimination, harassment, and victimisation. The PSED helps us to focus on key issues of
concern and how to improve child outcomes. Some children may be more at risk of harm from
issues such as sexual violence; homophobic, biphobic or transphobic bullying; or racial
discrimination.
What to do if you're worried a child is being abused’, DfE (March 2015)
Information sharing: advice for practitioners providing safeguarding services (May 2024)
Child Sexual Exploitation: A definition and guide for practitioners, local leaders and decision makers
DfE (2017)
The Education Inspection Framework (EIF) 2023  
Early Years Inspection Handbook for Ofsted Registered Provision 2023
Safeguarding Children and Protecting Professionals in Early Years Settings: Online Safety
Considerations for Managers 2019
SEND code of practice: 0 to 25 years statutory guidance
The London Safeguarding Children Procedures

We also have regard to the Department for Education’s statutory guidance Keeping Children Safe in
Education (2024)

Definitions

"Children" includes everyone under the age of 18.

Safeguarding and promoting the welfare of children means: 

Providing help and support to meet the needs of children as soon as problems emerge.

Protecting children from maltreatment, whether that is within or outside the home, including online.
 

Preventing the impairment of children’s mental and physical health or development.

Ensuring that children grow up in circumstances consistent with the provision of safe and effective
care.

Taking action to enable all children to have the best outcomes.

http://www.legislation.gov.uk/ukpga/2006/47/schedule/4
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.echr.coe.int/Pages/home.aspx?p=basictexts&c
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-duty
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework
https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework
https://www.gov.uk/government/publications/early-years-inspection-handbook-eif
https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations-for-managers
https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations-for-managers
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.londonsafeguardingchildrenprocedures.co.uk/
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2


Child protection is part of this definition and refers to the activity that is undertaken to protect specific
children who are suffering, or are likely to suffer significant harm. 

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm,
or by failing to act to prevent harm. Harm can include ill treatment that is not physical as well as the
impact of witnessing ill treatment of others. This can be particularly relevant, for example, in relation to
the impact on children of all forms of domestic abuse, including where they see, hear or experience its
effects Children may be abused in a family or in an institutional or community setting by those known
to them or, more rarely, by others (e.g., via the internet). They may be abused by an adult or adults, or
another child or children.

Abuse is often categorised in to four types of harm; neglect, physical, sexual, or emotional. For
definitions of these individual categories of harm, see Working Together to Safeguard Children. 

Neglect is a form of abuse and is the persistent failure to meet a child’s basic physical and/or
psychological needs, likely to result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy because of maternal substance abuse. Once a child is born,
neglect may involve a parent or carer failing to:

Provide adequate food, clothing, and shelter (including exclusion from home or abandonment).

Protect a child from physical and emotional harm or danger.

Ensure adequate supervision (including the use of inadequate caregivers).

Ensure access to appropriate medical care or treatment.

It may also include neglect of, or unresponsiveness to, a child's basic emotional needs.

Victim is a widely understood and recognised term, but we understand that not everyone who has
been subjected to abuse considers themselves a victim or would want to be described that way.
When managing an incident, we will be prepared to use any term that the child involved feels most
comfortable with.

Alleged perpetrator(s) and perpetrator(s) are widely used and recognised terms. However, we will
think carefully about what terminology we use (especially in front of children) as, in some cases,
abusive behaviour can be harmful to the perpetrator too. We will decide what’s appropriate and
which terms to use on a case-by-case basis. 

Equality Statement 

Some children are at increased risk of abuse, and additional barriers can exist for some children with
respect to recognising or disclosing it. Dreamland Nurseries are committed to anti-discriminatory
practice and recognise children’s diverse circumstances. We ensure that all children have the same
protection, regardless of any barriers they may face.

We recognise those to be children who:

Are disabled or have certain health conditions and have specific additional needs.

Have Special Educational Needs (whether or not they have a statutory Education, Health and
Care plan).



Have a mental health need.

Are young carers.

Are showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups or county lines.

Are frequently missing/going missing from education, home or care.

Have experienced multiple suspensions, are at risk of being permanently excluded from schools,
colleges and in Alternative Provision or a Pupil Referral Unit. 

Are at risk of modern slavery, trafficking, sexual and/or criminal exploitation.

Are at risk of being radicalised or exploited.

Have a parent or carer in custody, or are affected by parental offending.

Are in a family circumstance presenting challenges for the child, such as drug and alcohol misuse,
adult mental health issues and domestic abuse.

Are misusing alcohol and other drugs themselves.

Are at risk of so-called ‘honour’-based abuse such as Female Genital Mutilation or Forced
Marriage.

Are privately fostered.

Our Ethos 

The child’s welfare is of paramount importance, Dreamland Nurseries will establish and maintain an
ethos where children feel secure, are encouraged to talk, are listened to, and are safe. Children will
be able to talk openly to any member of staff if they are worried or concerned about something.

Everyone who comes into contact with children and their families has a role to play in safeguarding
children. We recognise that our staff play a particularly important role as they can identify concerns
early and provide help for children to prevent concerns from escalating. All staff are advised to
maintain an attitude of ‘it could happen here’ where safeguarding is concerned. When concerned
about the welfare of a child, staff members must always act in the best interests of the child.

All staff and regular visitors will, through induction and training, know how to recognise emerging
needs and indicators of concern, how to respond to a disclosure from a child and how to record and
report this information. They will not make promises to any child and will not keep secrets. Every child
will know what the adult will have to do with any information they have chosen to disclose should it
outline a safeguarding concern.

At all times we will work in partnership and endeavour to establish effective working relationships with
parents, carers, and colleagues from other agencies in line with Working Together to Safeguard
Children and Dreamland procedures.

Throughout our curriculum we will provide activities and opportunities for children to develop skills to
identify risks and stay safe. This will also be extended to include material that will encourage our
children to develop essential life skills.

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2


Roles And Responsibilities

Safeguarding and child protection is everyone’s responsibility. This policy applies to all staff, volunteers
and visitors of the setting and is consistent with the procedures outlined by Waltham Forest
Safeguarding Children Board. Our policy and procedures also apply to extended setting and off-site
activities and include the responsibility to provide a safe environment. 

Dreamland plays a crucial role in preventative education. This is in the context of a whole-setting
approach to preparing children for life in modern Britain, and a culture of zero tolerance of sexism,
misogyny/misandry, homophobia, biphobia, and sexual violence/harassment. 

As part of our ongoing commitment to safeguarding children in our care, we will ensure that this policy
is readily available for professionals, parents and partners to access via our website. We will ensure
that parents are also given access to the policy prior to children attending the setting and following
each update to it. 

Where English is not the parents first language, support and consideration will be given on how they
are able to access this information.

We will ensure all staff are supported to read, understand, and put this policy into practice. This will
include our responsibilities in relation to the EYFS Safeguarding and Welfare Requirements. For staff
where English is not their first language, our policies will be made available in additional formats to
ensure all staff are fully aware of their safeguarding responsibilities. 

We will ensure staff access safeguarding and child protection training at a minimum annually and
receive support and supervision. In addition to this Safeguarding Policy, we also have other supporting
policies and procedures in place to enable us to ensure that all children in our care are supported and
feel safe. 

Governing Board/Board of Directors/Board of Trustees/Management Committee 

Our Governing Board/Board of Directors/Board of Trustees/Management Committee is accountable
for ensuring the effectiveness of this policy and the setting’s compliance with it. Although the board
takes collective responsibility for safeguarding and promoting the welfare of our children. We also
have a named safeguarding Directors who oversees safeguarding across the setting (see previous
table). 

The Board of Directors & Management Committee will ensure that:

The safeguarding policy is in place and is reviewed annually (as a minimum), is available publicly
via our website and has been written in line with Waltham Forest expectations and the
requirements of Dreamland Nurseries policies and procedures.

Role Name Contact Details

Designated Safeguarding Lead Zeliha Bozkina 07795995953

Deputy Designated Safeguarding
Lead 

Rachel Powel 07367582726

Setting Manager Zeliha Bozkina 07795995953



Dreamland contributes to inter-agency working in line with Working Together to Safeguard
Children.

A senior member of staff from our leadership team is designated to take the lead responsibility for
safeguarding and child protection (including online safety and understanding the filtering and
monitoring systems and processes in place).

All staff receive a safeguarding induction and are provided with a copy of this policy and the staff
code of conduct.

All staff undertake appropriate child protection training that is updated at least annually.

The setting has procedures to manage any safeguarding concerns (no matter how small) or
allegations about staff members (including supply staff, volunteers, and contractors).

Safer recruitment practices are followed to ensure the suitability of anyone who comes in to
contact with children at our setting.

Board of Directors & Committee remedy without delay any weakness regarding our safeguarding
arrangements that are brought to their attention. 

That this policy reflects children with Special Educational Needs and Disabilities (SEND), or certain
medical or physical health conditions, can face additional barriers to abuse or neglect being
recognised.     

Where another body is providing services or activities (regardless of whether the children who attend
these services/activities are children on the setting roll) we will: 

Seek assurance that the other body has appropriate safeguarding and child protection
policies/procedures in place and inspect them if needed. 

The Managing Directors will act as the ‘case manager’ if an allegation of abuse is made against the
Setting Manager, where appropriate. 

At agreed intervals, the named safeguarding lead Director will receive a safeguarding report that will
record the training that has taken place, the number of staff attending and any outstanding training
requirements for the setting. It will also record all safeguarding activity that has taken place, for
example, meetings attended, reports written, training or induction given. It will not identify individual
children.

The Setting Manager

At Dreamland Nurseries the Setting Manager is responsible for the implementation of this policy,
including ensuring that staff (including temporary staff) and volunteers:

Are informed of our systems which support safeguarding practice, including this policy, as part of
their induction.

Understand and follow the procedures included in this policy, particularly those concerning
referrals of cases of suspected abuse, neglect and exploitation.

Additionally, the Setting Manager is responsible for: 

Identifying a member of staff to be the Designated Safeguarding Lead (DSL).

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2


Identifying additional members of staff to act as Deputy Designated Safeguarding Lead (DDSL) in
their absence to ensure there is always cover for the role.

Ensuring that the DSL has appropriate time, funding, training, and resources, and that there is
always adequate cover if the DSL is absent.

Ensuring that all staff undertake appropriate safeguarding and child protection training and
update this regularly. 

Ensuring that all staff and volunteers feel able to raise concerns about poor or unsafe practice, and
such concerns are addressed sensitively in accordance with agreed whistle-blowing procedures.

Ensure that staff are confident to raise concerns regarding other staff members in relation to poor
practice or breaches of the staff code of conduct.

Ensuring that staff (including temporary staff) understand and follow the procedures included in
this policy, particularly those concerning referrals of cases of suspected abuse, neglect and
exploitation.

Communicating this policy to parents when their child joins the setting and via the setting website.

Ensure harmful and inappropriate online content is blocked through suitable.

online filtering and monitoring strategies to meet the setting’s safeguarding needs. 

Ensuring a positive culture of safeguarding permeates throughout the setting.

Liaise with Waltham Forest Local Authority Designated Officer (LADO) in the event of an allegation
of abuse being made against a member of staff or volunteer.

Act as the “case manager” in the event of an allegation of abuse is made against another
member of staff or volunteer, where appropriate. 

Ensuring that the procedures for the management of low-level concerns in respect of staff and
volunteers is adhered to, with LADO consultation as appropriate. 

Ensuring the relevant staffing ratios are met.

Ensuring each child is assigned a key person. 

The Setting Manager will also make available information to parents and carers regarding:

How the letting supports children with special educational needs and disabilities.
Food and drinks provided for children.
Details of all our safeguarding policies and procedures.

making copies available on request of relevant procedures to be followed in the event of a parent
and/or carer failing to collect a child at the appointed time, or in the event of a child going
missing at, or away from, the setting.

Staffing in the setting; the name of their child’s key person and their role; and a telephone number
for parents and/or carers to contact in an emergency



The Designated Safeguarding Lead (DSL)

The DSL is a senior member of staff from the leadership team who takes lead responsibility for
safeguarding and child protection in our setting. 

The role of the DSL will be made explicit in the postholder’s job description. The DSL (and any deputies)
will undertake formal DSL training at a minimum of every two years to support them to discharge their
safeguarding responsibilities.

The name of the DSL (and any deputies) will be clearly advertised on the settings notice board along
with a statement explaining the settings role in referring and monitoring welfare and safeguarding
concerns.

During opening times, the DSL and/or a deputy will always be available for staff to discuss any
safeguarding concerns. If in exceptional circumstances, a DSL is not available on the setting site in
person, we will ensure that they are available via telephone and any other relevant media.

The DSL is responsible for ensuring that all staff members and volunteers are aware of our policy and
the procedure they need to follow. They will ensure that all staff, volunteers, and regular visitors have
received appropriate child protection information during induction and that appropriate training
needs are identified. 

The DSL will maintain written records and child protection files ensuring that they are kept confidential
and stored securely.

The DSL at Dreamland will be given the required time, funding, training, resources, and support to:

Provide advice and support to other staff on child welfare and child protection matters.

Take lead responsibility for our setting’s approach towards online safety, including the
management of appropriate filtering and monitoring on setting devices and setting networks. 

Take part in strategy discussions and multi-agency meetings.

Contribute to the assessment of children.

Refer suspected cases, as appropriate, (to Waltham Forest Children’s Social Care (or the relevant
Local Authority where the child resides), Channel programme, Disclosure and Barring Service,
and/or police).

Have a good understanding of harmful sexual behaviour.

Be confident that they know what local specialist support is available to support children and be
confident as to how to access this support.

The DSL will also keep the Setting Manager informed of any issues and liaise with Waltham Forest case
managers for child protection concerns as appropriate.

The full responsibilities of the DSL and deputies are set out in their job description



Confidentiality

The Data Protection Act 2018 controls how personal information is used by organisations, businesses or
the government and is the UK's implementation of the General Data Protection Regulation (GDPR). 
For a guide to GDPR see General Data Protection Regulations (GDPR)

The DPA (2018) does NOT prevent the sharing of information for the purposes of keeping children safe.
Fears about sharing information must not be allowed to stand in the way of the need to promote the
welfare and protect the safety of children. 

When deciding whether information needs to be shared with practitioners within the setting or with
other agencies, practitioners should take account of the following principles, bearing in mind that the
most important consideration is whether sharing information is likely to support the safeguarding and
protection of a child:

Necessary & Proportionate
Relevant
Adequate
Accurate
Timely 
Secure
Recorded

Practitioners should consider when they share information, who they share it with, how much they
share, and where possible they should be transparent about the fact that they’re sharing. It is
important to acknowledge that sharing of information could be essential for the protection of the
child. 

Although the process for deciding whether to share information is the same within and outside a
setting, in terms of proportionality and the need to know, sharing information (and the decisions
around it) with practitioners from other agencies needs to be documented. It is reasonable for staff to
discuss day-to-day concerns about children with colleagues in order to ensure that children’s general
needs are met.However, staff should report all child protection and safeguarding concerns to the DSL
or, in the case of concerns about the DSL to the Registered Manager. The person receiving the referral
will then decide who else needs to have the information and they will disseminate it on a ‘need-to- 
know’ basis. 

The DSL will normally obtain consent from parents/carers to share sensitive information with outside
agencies. Where there is good reason to do so, the DSL may share information without consent, and
will record the reason for not obtaining consent. If any member of staff receives a request from a
parent/carer to see child protection records, they will refer the request to the data protection officer. 

Every effort will be made to prevent unauthorised access to sensitive information. Portable devices
such as mobile phones, laptop computers, tablets or on portable media will be kept confidential
through encryption / using cloud storage / with two-stage authentication. Devices will be kept in
locked storage when not in use. 

If a victim asks the setting not to tell anyone about sexual violence or sexual harassment: 

Staff may still lawfully share it if there’s another legal basis under the UK GDPR that applies.

The DSL will have to balance the victim’s wishes against their duty to protect the victim and other
children. 

https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/


The DSL should consider that: 
Parents or carers should normally be informed (unless this would put the victim at greater risk).

The basic safeguarding principle is: if a child is at risk of harm, is in immediate danger, or has been
harmed, a referral should be made to Waltham Forest Children’s Social Care department (or the
relevant Local Authority where the child resides).

Rape, assault by penetration and sexual assault are crimes. Where a report of rape, assault by
penetration or sexual assault is made, this should be referred to the police. While the age of
criminal responsibility is 10, if the alleged perpetrator is under 10, the starting principle of referring
to the police remains.

Regarding anonymity, all staff will: 
Do all they reasonably can to protect the anonymity of any children involved in any report of
abuse or neglect, for example, carefully considering which staff should know about the report, and
any support for children involved. 

Consider the potential impact of social media in facilitating the spreading of rumors and exposing
victims’ identities. 

The government’s Information sharing: advice for practitioners providing safeguarding services (May
2024) includes 7 ‘golden rules’ for sharing information, and will support staff who have to make
decisions about sharing information.
If staff are in any doubt about sharing information, they should speak to the DSL (or deputy). 

Training & Induction

When new staff join our setting, they will be informed of the safeguarding arrangements in place. They
will be given a copy of Dreamland Nurseries Safeguarding Policy along with the staff code of conduct
and told who our Designated Safeguarding Lead (DSL) and any deputies are. All staff are expected to
read these key documents. 

Every new member of staff or volunteer will also receive safeguarding training during their induction
period. This programme will include information relating to signs and symptoms of abuse, how to
manage a disclosure from a child, how to record concerns and the remit of the role of the DSL. The
training will also include information about how to respond to concerns about another adult’s
behaviour and suitability to work with children, including the whistleblowing procedures.

In addition to the safeguarding induction, we will ensure that mechanisms are in place to support staff
to understand and discharge their safeguarding responsibilities. To achieve this, we will ensure that
training will be updated at least annually and will:

Be integrated, aligned, and considered as part of the whole-setting safeguarding approach and
wider staff training, and curriculum planning.

Be in line with advice from Waltham Forest Safeguarding Children Board.

Support staff with how to manage behaviour to ensure a positive, safe environment.

Provide a clear understanding of the needs of all children.

Outline the government’s anti-radicalisation strategy, Prevent, to enable them to identify children
at risk of being drawn into terrorism and to challenge extremist ideas.

Outline thematic safeguarding e.g. FGM, CCE, CSE, Online Safety.

https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice
https://www.gov.uk/government/publications/safeguarding-practitioners-information-sharing-advice


All staff members receive regular safeguarding and child protection updates (for example, via email,
e-bulletins, staff meetings), as required to provide them with the relevant skills and knowledge to
safeguard children effectively.

Volunteers will receive appropriate training, if applicable.

In addition to formal training, DSL's will ensure that they update their knowledge and skills at regular
intervals, but at least annually, to keep up with any developments relevant to their role.

We actively encourage all of our staff to keep updated with the most recent local and national
safeguarding advice and guidance, links that are recommended include Annex A of Working
Together to Safeguard Children (2023) on specific safeguarding issues such as Child Sexual and
Criminal Exploitation, Child-on-Child Abuse, and Female Genital Mutilation as well as guidance
accessible from Waltham Forest Safeguarding Children Board.

All Governors/Trustees/Committee Members/Directors receive training about safeguarding and child
protection (including online safety) at induction, which is regularly updated. This is to make sure that
they:

Have the knowledge and information needed to perform their functions and understand their
responsibilities, such as providing strategic challenge.
Can be assured that safeguarding policies and procedures are effective and support the setting to
deliver a robust whole-setting approach to safeguarding. 

As the Managing Director may be required to act as the ‘case manager’ if an allegation of abuse is
made against the Setting Manager, they will receive training in managing allegations for this purpose.

 Recognising Abuse & Taking Action

Dreamland Nurseries staff, volunteers, and Directors must follow the procedures set out below in the
event of a safeguarding issues (references to the DSL include the DSL or deputy DSL). 
All staff are encouraged to report and record any worries and concerns that they have and not see
these as insignificant. Staff should report concerns Written as soon as possible. 

On occasions, a referral to Children Social Care is justified by a single incident such as an injury or
disclosure of abuse. More often however, worries and concerns accumulate over a period and are
evidenced by building up a picture of harm over time; this is particularly true in cases of emotional
abuse and neglect. In these circumstances, it is crucial that staff record and pass on worries and
concerns in accordance with this policy to allow the DSL to build up a picture and access support for
the child and family at the earliest opportunity. A reliance on memory without accurate and
contemporaneous records of concern could lead to a failure to protect.

At times, a child’s needs may not be able to be met by universal interventions alone and will best be
met through a more targeted response. At this point the child’s needs will still be considered as
‘emerging’ and will therefore be below the threshold for specialist or statutory interventions.

When indicators of needs that fall under this category are identified, the DSL will take responsibility for
exploring issues with the child and family, with guidance and support as necessary from Waltham
Forest Children’s Social Care (or the relevant Local Authority where the child resides).

If a child is suffering or likely to suffer harm, or in immediate danger, make a referral to Children’s
Social Care and/or the police immediately if the DSL or a deputy is unavailable. Anyone can make a
referral. Inform the DSL as soon as possible if you make a referral directly, referrals will be made in line
with the London Safeguarding Children Procedures and Waltham Forest Safeguarding Procedures.

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.londonsafeguardingchildrenprocedures.co.uk/
https://www.walthamforest.gov.uk/media/4020


If a child makes a disclosure to you, you should:

· Listen carefully to what they are saying. Be patient and focus on what you are being told. Try not to
express your own views and feelings. Allow them time to talk freely and do not ask leading questions. 

· Stay calm and do not show that you are shocked or upset. If you appear shocked or as you do not
believe them, it could make them stop talking and take back what they have said. 

· Let them know they have done the right thing in telling you. Reassurance can be a big impact. If they
have kept the abuse a secret, it can have a big impact knowing they have shared what has
happened. 

· Tell them it is not their fault, and they have done the right thing telling you. Abuse is never a child’s
fault. It is important they hear and know this. 

· Explain what will happen next and that you will have to pass this information on. Do not promise to
keep it a secret. 

· Document your conversation as soon as possible using the child’s own words. Stick to the facts, and
do not put your own judgement on it. 

· If you consider the child to be at risk of harm, tell the DSL or deputy DSL straight away. 

· If they are not available, make a referral to Children’s Social Care and/or the Police directly and
inform the DSL as soon as possible that you have done so.

If you discover that FGM has taken place, or a child is at risk of FGM:

FGM comprises “all procedures involving partial or total removal of the external female genitalia, or
other injury to the female genital organs”. FGM is illegal in the UK and a form of child abuse with long-
lasting, harmful consequences. It is also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’.
Any other member of staff who discovers that an act of FGM appears to have been carried out on a
child under 18 must speak to the DSL and follow Waltham Forest’s FGM guidance.  

Any member of staff who suspects a child is at risk of FGM or suspects that FGM has been carried out
must speak to the DSL and record their concerns. 

Early Help 

An Early Help assessment is undertaken when it appears a child and family would benefit from
coordinated support from more than one agency. 

Early Help is support for children of all ages that improves a family’s resilience and outcomes or
reduces the chance of a problem getting worse. The assessment should identify what help the child
and family need to prevent needs escalating to a point where intervention would be needed via a
statutory assessment under the Children Act 1989. The Early Help assessment with consent from the
family should be undertaken by a lead professional who could be a teacher, SENCO, GP, family
support worker and/or health visitor. 

An Early Help Assessment is not necessarily a referral. The DSL should discuss with Children’s Services
whether it would be more appropriate to undertake an Early Help Assessment or to make a referral.
Further information surrounding the Early Help offer is available from Waltham Forest’s Early Help
Service.

https://thehub-beta.walthamforest.gov.uk/female_genital_mutilation
https://thehub-beta.walthamforest.gov.uk/earlyhelp
https://thehub-beta.walthamforest.gov.uk/earlyhelp


Making a Referral 

Where the DSL deems it appropriate to refer the case to Waltham Forest Children’s Social Care (or the
relevant Local Authority where the child resides) or the police, they will make the referral. Generally,
the consent of parents or carers should be obtained before making a formal referral, unless to do so
would place the child at additional risk of harm. 

Staff are advised to refer to the Seven Golden Rules of Information Sharing for advice. Where a
decision cannot be made in relation to whether to seek consent or not, the DSL should seek advice on
the scenario from Waltham Forest’s MASH team (or the relevant Local Authority where the child
resides) without disclosing the identity of the child/family and record the decisions reached.

If staff members make a referral directly to Waltham Forest Children’s Social Care (or the relevant
Local Authority where the child resides), they must tell the DSL as soon as possible.

The Local Authority will decide within 1 working day of a referral about what course of action to take
and will let the person who made the referral know the outcome. The DSL or person who made the
referral must follow up with the Local Authority if this information is not made available, and ensure
outcomes are properly recorded. 

If the child’s situation does not seem to be improving after the referral or there is a disagreement
about the threshold outcome from a referral that has been made, the DSL must follow Waltham Forest
Escalation Procedures (or the relevant Local Authority where the child resides) to ensure their concerns
have been addressed and that the child’s situation improves. 

Radicalisation / Extremism 

We recognise that safeguarding against radicalisation and extremism is no different to safeguarding
against any other form of vulnerability. At Dreamland Nurseries we will ensure that:

Through training, staff, volunteers and our Board of Directors & Management Committee
understand what radicalisation and extremism is, why we need to be vigilant and how to respond
when concerns arise.
There are systems in place for keeping children safe from extremist material when accessing the
internet in our setting by using effective filtering and usage policies.
The DSL has received Prevent training and will act as the point of contact for any concerns relating
to radicalisation and extremism.
The DSL will make referrals to Children’s Services and will represent our setting at Channel meetings
as required. 
Through our curriculum, we will promote the spiritual, moral, social, and cultural development of
children.

If a child is not in immediate danger, staff should speak to the DSL in the first instance to agree a
course of action.

If, in exceptional circumstances, the DSL and any deputies are not available, this should not delay
appropriate action being taken. Speak to a member of the senior leadership team and/or seek
advice from Children’s Social Care. Make a referral to Children’s Social Care directly if appropriate.
Inform the DSL as soon as practically possible after the referral.

Where there is a concern, the DSL will consider the level of risk and decide what next steps to take. This
could include seeking consent to complete a referral to Channel, the government’s programme for
identifying and supporting individuals at risk of being drawn into terrorism, and Waltham Forest
Children’s Social Care team (or the relevant Local Authority where the child resides). 

https://www.walthamforest.gov.uk/families-young-people-and-children/child-protection/strategic-partnership-boards/escalationhow-resolve-professional-disagreements
https://www.walthamforest.gov.uk/families-young-people-and-children/child-protection/strategic-partnership-boards/escalationhow-resolve-professional-disagreements
https://www.gov.uk/government/publications/channel-guidance


London Borough of Waltham Forest are available for consultation by emailing
Prevent@walthamforest.gov.uk

The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which setting
staff can call to raise concerns about extremism with respect to a child. You can also email
counter.extremism@education.gov.uk. Note that this is not for use in emergency situations.

In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you: 

Think someone is in immediate danger.
Think someone may be planning to travel to join an extremist group.
See or hear something that may be terrorist related.

Harmful Sexual Behaviour (HSB) and Child-on-Child Abuse

We are aware that child on child abuse does take place amongst young children. This may take the
form of bullying, physically hurting another child, emotional abuse and or sexual abuse. Problematic,
abusive and violent sexual behaviour is developmentally inappropriate and may cause
developmental damage.Where the abuse is of a sexual nature, we will report this form of abuse in the
same way as we do for adults abusing children and will take advice from Waltham Forest Children’s
Social Care (or the relevant Local Authority where the child resides) to access support for both the
victim and the perpetrator, as they too could also be a victim of abuse. 

We know that children who develop harmful sexual behaviour have often experienced abuse and
neglect themselves. Should the abuse be other than sexual we will use the setting’s policy on
managing behaviour.

As part of safeguarding children in our setting we will ensure that our designated safeguarding lead
and deputy safeguarding lead are trained in recognising HSB. 

Risk assessment 

When there has been a report of HSB, the designated safeguarding lead (or a deputy) will make an
immediate risk and needs assessment. 

The risk and needs assessment for a report of HSB will consider:

The victim, especially their protection and support
Whether there may have been other victims
The alleged perpetrator(s)
Any/all the other children, especially any actions that are appropriate to protect them from the
alleged perpetrator(s), or from future harms, and the time and location of the incident and any
action required to make the location safer. 

Bruising in babies

Bruising in a baby who is not independently mobility, is unusual. Should we observe bruising in a baby
who is not crawling, cruising or independently mobile depending on the timing and the nature of the
concern we will raise the concern with the child’s parent in the first instance (unless we believe this
would put the baby at risk) however, bruising in pre-mobile children always requires a referral in line
with Waltham Forest guidance.

mailto:Prevent@walthamforest.gov.uk
mailto:counter.extremism@education.gov.uk


Mental Health

We recognise that mental health problems can, in some cases, be an indicator that a child has
suffered or is at risk of suffering abuse, neglect or exploitation.

Only appropriately trained professionals should attempt to make a diagnosis of a mental health
problem. Our staff, however, are well placed to observe children day-to-day and identify those whose
behaviour suggests that they may be experiencing a mental health problem or be at risk of
developing one. 

Our setting can access a range of advice to help them identify children in need of extra mental health
support, this includes working with external agencies. If staff have a mental health concern about a
child that is also a safeguarding concern, immediate action will be taken to follow the settings child
protection policy and by speaking to the designated safeguarding lead or a deputy. 

Supporting children with online safety

As a setting, we recognise information technology provides endless learning opportunities for children.
We also acknowledge that not all encounters with information technology are positive and as such
can be harmful to the safety and the wellbeing of the children. For this reason, when using information
technology programmes and equipment we will:

Check all apps, websites, and search results before using them with children.
Always ensure children are supervised when accessing the internet.
Ensure safety modes and filters are applied to computers / tablets.
Role model safe behaviour and privacy awareness.
Talk to children about internet safety.
Ask permission before taking a child’s picture even if parental consent has been given.
Check privacy settings to make sure personal data is not being shared inadvertently or
inappropriately.
Offer parents and carer’s advice and guidance and support in identifying risks that may be
present to children on-line.

To ensure that the children in our care are always protected we will complete an annual review of our
online safety policy which will be supported by an annual risk assessment. This will be to consider and
evaluate the risks posed to the children whilst participating in online activities. 

We follow the Safeguarding children and protecting professionals in early years settings: online safety
considerations guidance issued by the UK Council for Internet Safety and our practice is informed by
the Department for Education’s Internet Safety guidance.

Concerns about a staff member, temporary staff, volunteer or contractor 

If anyone has concerns about a member of staff (including temporary staff, volunteer, or contractor),
or an allegation is made about a member of staff (including a temporary staff member, volunteer, or
contractor) staff are expected to report this to the Setting Manager. 

If you have concerns or become aware of concerns related to the Setting Manager, staff should
speak to the Managing Director.  

The Setting Manager & Managing Director will then follow the procedures set out in our ‘Managing
Allegations against Staff’ policy and/or our ‘Low Level Concerns’ procedures. 

https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations
https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations
https://help-for-early-years-providers.education.gov.uk/safeguarding-and-welfare/internet-safety


Supervision of Staff, Key Person, and Ratios
Supervision of staff

To ensure staff are supported and developed to effectively carry out their role in protecting and
safeguarding children in their care the settings practice is led by the Setting Manager who has an
approved qualification of level 3 or above. This practitioner has the responsibility for ensuring that
procedures are in place for all staff to receive regular formal supervision that will provide staff with an
opportunity to review their performance, practice and development in working with the children and
their families. 

The supervision staff access will provide opportunities to:

Discuss any issues – particularly concerning children’s development or wellbeing, including child
protection concerns. 
Identify solutions to address issues as they arise. 
Receive coaching to improve their personal effectiveness.

Regular support, advice, training and supervision for the Setting Manager will be provided by the
Committee Members & Directors.

Key Person

Each child at Dreamland will be assigned a key person. Their role is to help ensure that every child’s
care is tailored to meet their individual needs, to help the child become familiar with the setting, offer
a settled relationship for the child and build a relationship with their parents and/or carers. They should
also help families engage with more specialist support if appropriate. Where this support may relate to
a safeguarding concern, this will be in consultation with the DSL.

Ratios 

To ensure the safety and the wellbeing of the children in our setting we will ensure we follow the
current recommended ratios and qualifications for the safe care of children as set out in the statutory
framework for the Early Years Foundation Stage. As of September 2024, these are as follows:

For children aged 2 and under:

There must be at least one member of staff for every three children.
At least one member of staff must hold an approved level 3 qualification, and be suitably
experienced in working with children under two.
At least half of all other staff must hold an approved level 2 qualification.
At least half of all staff must have received training that specifically addresses the care of babies.
Where there is a room for under two-year-olds, the member of staff in charge of that room must, in
the judgement of the provider, have suitable experience of working with under twos.

For children aged two: 

There must be at least one member of staff for every five children.
At least one member of staff must hold an approved level 3 qualification. 
At least half of all other staff must hold an approved level 2 qualification.

For children aged three and over in registered early years provision at any time where a person with
an approved level 6 qualification is working directly with children: 

There must be at least one member of staff for every 13 children. 
At least one other member of staff must hold an approved level 3 qualification.



For children aged three and over in registered early years provision where a person with approved
level 6 qualification is not working directly with children: 

There must be at least one member of staff for every eight children. 
At least one other member of staff must hold an approved level 3 qualification. 
At least half of all other staff must hold an approved level 2 qualification.

Suitable students on long term placements and volunteers (aged 17 or over) and staff working as
apprentices in early education (aged 16 or over) may be included in the ratios at the level below their
level of study, provided they are deemed competent and responsible.

There is a named deputy who, in our judgement, is capable and qualified to take charge in the
manager’s absence.

Safer Sleep

Where children sleep at our setting, we will ensure that cots and bedding are in good condition and
suited to the age of the child. 

Sleeping children will be frequently checked to ensure that they are safe and placed down to sleep
safely in line with the government safety guidance: Reduce the risk of sudden infant death syndrome
(SIDS).

We also share and follow Safer Sleep for Babies – A guide for professionals published by the Lullaby
Trust.

Mobile Phones, Smart Watches, Photography And Technology In The Nursery

To ensure the safety of the children in the setting we operate a no mobile phone usage in the setting
for parents, visitors and staff. 

To enforce this policy staff phones and smart watches are kept in the office and are signed in and out
of the office. In terms of visitors to the setting they will be asked to leave their mobile phone/ smart
watches in the office whilst on the premises. 

Should anyone need to make a phone call they can do this either in the office or another area where
there are no children as directed by the manager or DSL. 

The use of apple watches/smart watches etc, are also not permitted. Parents, visitors and staff wearing
smart watches will be asked to remove them where they are entering an area with children. It is the
responsibility of all members of staff to be vigilant and to report any concerns to the Setting Manager.

Images of Children

Photographs taken for the purpose of recording a child or group of children participating in activities
or celebrating their achievements is an effective form or recording their progression in the Early Years
Foundation Stage. However, it is essential that photographs are taken and stored appropriately to
safeguard children.

Only the designated setting devices are to be used to take any photo within the setting or on
outings.

Images taken on setting devices must be deemed suitable without putting the child/children in any
compromising positions that could cause embarrassment or distress.

https://www.nhs.uk/conditions/baby/caring-for-a-newborn/reduce-the-risk-of-sudden-infant-death-syndrome/
https://www.nhs.uk/conditions/baby/caring-for-a-newborn/reduce-the-risk-of-sudden-infant-death-syndrome/
https://www.lullabytrust.org.uk/wp-content/uploads/Safer-sleep-saving-lives-a-guide-for-professionals-web.pdf
https://www.lullabytrust.org.uk/wp-content/uploads/Safer-sleep-saving-lives-a-guide-for-professionals-web.pdf


Setting devices should be placed within a secure location when not in use.

Images taken and stored on setting devices must be downloaded as soon as possible, ideally once
a week.

Parental permission is obtained from the parent/carer on joining the setting to the use of
photographs in the setting or on wider platforms which will be adhered to.

Children With Special Educational Needs, Disabilities or Health Issues

We recognise that children with special educational needs (SEN) or disabilities or certain health
conditions can face additional safeguarding challenges and are three times more likely to be abused
than their peers. Additional barriers can exist when recognising abuse and neglect in this group,
including: 

Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the
child’s disability without further exploration.
Children being more prone to peer group isolation than other children.
The potential for children with SEN and disabilities being disproportionally impacted by behaviours
such as bullying, without outwardly showing any signs.
Communication barriers and difficulties in overcoming these barriers.

We will identify a member of staff to act as a SENCO who will familiarise themselves with the early
years section of the SEND Code of Practice.

Children With A Social Worker

Children may need a social worker due to safeguarding or welfare needs. We recognise that a child’s
experiences of adversity and trauma can leave them vulnerable to further harm as well as potentially
creating barriers to attendance, learning, behaviour, and mental health. The DSL and all members of
staff will work with and support social workers to help protect vulnerable children.

Where we are aware that a child has a social worker, the DSL will always consider this fact to ensure
any decisions are made in the best interests of the child’s safety, welfare, and educational outcomes.
For example, it will inform decisions about: 

Responding to absence where there are known safeguarding risks.
The provision of pastoral and/or additional support.

Records And Information Sharing

If staff are concerned about the welfare or safety of any child at our setting, they will record their
concern Written Any worries or concerns should be passed to the DSL without delay.
We will hold records in line with our records retention schedule. 

All safeguarding concerns, discussions, decisions made and the reasons for those decisions must be
recorded in writing. If you are in any doubt about whether to record something, discuss it with the DSL.
 
Records will include:

A clear and comprehensive summary of the concern.
Details of how the concern was followed up and resolved.
A note of any action taken, decisions reached and the outcome. This will include instances where
referrals were or were not made to another agency such as Local Authority Children’s Social Care
or the Prevent program etc.

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25


Concerns and referrals will be kept in a separate child protection file for each child.

Any non-confidential records will be readily accessible and available. Confidential information and
records will be held securely and only available to those who have a right or professional need to see
them. 

When a child leaves our setting to move to another setting or a school, the DSL will contact the DSL at
the new setting/school and will ensure that the child protection file is forwarded to the receiving
setting within the first 5 days of the start of a new term and within 5 days for an in-year transfer. 

We will retain evidence to demonstrate how the file has been transferred; this may be in the form of a
written confirmation of receipt from the receiving setting and/or evidence of recorded delivery.
Where a parent elects to remove their child from the setting roll to home educate, we will arrange to
transfer any safeguarding concerns to the relevant department within Waltham Forest. 

Working With Children, Parents & Carers

Dreamland is committed to working in partnership with parents/carers to safeguard and promote the
welfare of children and to support them to understand our statutory responsibilities in this area. 

When children join Dreamland and carers will be informed that we have a safeguarding policy. A
copy will be provided to parents/carers on request and is available on our website. Parents and carers
will be informed of our legal duty to assist our colleagues in other agencies with child protection
enquiries and what happens should we have cause to make a referral to Children’s Services. 

We are committed to working with parents positively, openly, and honestly. We ensure that all
parents/carers are treated with respect, dignity, and courtesy. We respect parents’/carer’s rights to
privacy and confidentiality and will not share sensitive information unless we have permission, or it is
necessary to do so to safeguard a child from harm.

We will seek to work together with parents to support any worries or concerns we may have about
their child unless to do so may place a child at increased risk of harm.

To keep children safe and provide appropriate care for them, Dreamland requires parents/carers to
provide accurate and up to date information regarding:

Name and address of every parent and/or carer who is known to the provider.
Information about any other person who has parental responsibility for the
child.
Which parent(s) and/or carer(s) the child normally lives with.
Emergency contact details for parents and/or carers 

Dreamland will retain this information on file. Information about children will only be shared with adults
who have parental responsibility for that child or with those for whom an individual with parental
responsibility has given permission, and we have been supplied with the adult’s full details in writing.

Child Protection Conferences

In some circumstances, all professionals involved with a child will be expected to support statutory
agencies and provide information relating to the welfare of a child and how to support a
child/children and their parent/s or carer/s. One such example is at a child protection conference.
There may be circumstances where Dreamland be asked to participate in Child Protection processes
pursuant to the Children Act 1989.



Children’s Services will convene an Initial Child Protection Conference once a child protection enquiry
under Section 47 of the Children Act 1989 has been undertaken and the child is judged to be at
continuing risk of significant harm. A review conference will take place once a child has been made
the subject of a Child Protection Plan to monitor the safety of the child and the required reduction in
risk.

Staff members may be asked to attend a Child Protection Conference or Core Group meeting on
behalf of Dreamland Usually, the person representing the setting at these meetings will be the DSL. In
any event, the person attending will need to have as much relevant up to date information about the
child as possible; any member of staff may be required to contribute to this process.  

All reports for Child Protection Conferences will be prepared in advance using the guidance and
template report provided by Children Social Care.  The information contained in the report will be
shared with parents before the conference as appropriate and will include information relating to the
child’s physical, emotional, and personal development, and the child’s presentation at setting. To
complete such reports, all relevant information will be sought from staff working with the child.

Clearly Child Protection Conferences can be upsetting for parents. We recognise that we may have
more contact with parents than other professionals involved. We will work in an open and honest way
with any parent whose child has been referred to Children’s Services or whose child is subject to a
Child Protection plan. Our responsibility is to promote the protection and welfare of all children, and
our aim is to achieve this in partnership with our parents.

Professional Disagreement And Escalation Of Concerns 

When Dealing with Disagreement and Escalation of Concerns, the DSL or other appropriate member
of staff will:

Contact the line manager in Children’s Social Care if they consider that the social care response to
a referral has not led to the child being adequately safeguarded and follow this up in writing.
Contact the line manager in Children’s Social Care if they consider that the child is not being
adequately safeguarded by the child protection plan and follow this up in writing.
Use the relevant Local Authority Safeguarding Children Partnership Escalation Procedures if this
does not resolve the concern. Waltham Forest’s escalation procedures can be found here.

Checking The Identity And Sustainability Of Visitors 

All visitors will be required to verify their identity to the satisfaction of staff and to leave their
belongings, including their mobile phone(s) / smart watch, in a safe place during their visit.

If the visitor is unknown to the setting, we will check their credentials and reason for visiting before
allowing them to enter the setting. Visitors should be ready to produce identification.

Visitors are expected to sign in and wear a visitor’s badge.

Visitors to the setting who are visiting for a professional purpose, such as educational psychologists and
setting improvement officers, will be asked to show photo ID and:

Will be asked to show their DBS certificate, which will be checked alongside their photo ID; or 
The organisation sending the professional, such as the Local Authority or educational psychology
service, will provide prior written confirmation that an appropriate level of DBS check has been
carried out.

All other visitors will always be accompanied by a member of staff. 

https://www.walthamforest.gov.uk/sites/default/files/2023-01/CHILDRENS%20Escalation_Letter%202022%20AA.pdf


Use Of Setting Site By External Organisations

Dreamland recognises our wider responsibilities should we receive an allegation relating to an
incident that happens when an individual or organisation which uses our setting premises for the
purposes of running activities for children. 

We will also undertake appropriate measures to ensure that any organisation using our premises has
appropriate safeguarding arrangements in place where they are delivering services to children.

Where we become aware of any allegations related to staff using our premises, we will refer to the
Waltham Forest LADO in line with our Managing Allegations Against Staff or Volunteers procedures.

Safer Recruitment

Dreamland will ensure that a Safer Recruitment policy is in place and updated annually, and that it is
followed for the recruitment of all permanent and temporary staff, and volunteers.

Safer recruitment means that we will ensure the following:

Planning and Advertising
Every job description and person specification include responsibility for safeguarding

Interviewing
The interview process will include a question/questions regarding a candidate’s understanding of
safeguarding and their motivation to be working with children
Verify the preferred candidate’s mental and physical fitness to carry out their work responsibilities
At least one member of each recruitment panel will have attended safer recruitment training

Vetting
Obtain references for all shortlisted candidates via reference proforma, including internal
candidates, and follow-up with the referee by phone
Carry out additional or alternative checks for applicants who have lived or worked outside the UK
Undertake an online search for all shortlisted candidates to identify any incidents or issues that are
publicly available online which might require further exploration with the applicant during
interview.
Ensure that applicants for teaching posts (where applicable) are not subject to a prohibition order 
For staff including volunteers who work in our childcare provision or who are directly concerned
with the management of such provision (e.g. Trustees, Management Committee Members), we will
ensure that appropriate checks are carried out to ensure that individuals are not disqualified under
the Childcare (Disqualification) Regulations 2009. 
Applicants will only begin work after providing DBS certificates. Exceptionally, if an individual starts
work in regulated activity before the DBS certificate is available, the individual must be
appropriately supervised with a risk assessment in place, and the employment remains conditional
on suitably clear checks. 
Barred List checks will always be taken prior to the individual starting to work in the setting.

Appointment
Offers of employment are fully conditional on the obtaining of a DBS certificate and complete
references using a references proforma (that requests whether candidates would be re-employed
for the same post and whether there have ever been any safeguarding concerns), followed up by
verification via telephone. 
Where a candidate has an entry/entries on their DBS, a risk assessment will be carried out pursuant
to the Rehabilitation of Offenders Act to ensure suitability.



Induction
Once appointed, a full safeguarding induction process must be put in place for all new staff, that
includes rigorous monitoring in order to pick up any concerns early. 
All staff are required to sign to confirm they have received a copy of the safeguarding policy and
Staff Behaviour Policy (code of conduct), and that they have read relevant sections of the Early
Years Foundation Stage statutory framework their role.

Third Party Organisations
Dreamland obtains written confirmation from supply agencies and third-party organisations that
they have satisfactorily undertaken all appropriate checks in respect of individuals they provide to
work in the setting and that the setting would have undertaken if they were employing the
individual directly; and that those individuals are suitable to work with children.
We will ensure that any staff from third party organisations have suitable and up-to-date training in
safeguarding. 
Trainees and students on placements should be subject to the same checks as other members of
staff. However, fee-funded trainee teachers’ checks should be carried out by the training provider
and should be judged by the provider to be suitable to work with children. However, the setting
requires written confirmation from the provider that these checks have been carried out and are
satisfactory.
Where a risk assessment has been carried out pursuant to the Rehabilitation of Offenders Act, the
setting will request sight of the risk assessment to ensure it is in agreement.

Recording
The setting maintains a record about staff qualifications and the identity checks and vetting
processes that have been completed (including the criminal records check reference number, the
date a check was obtained and details of who obtained it).

Our Safer Recruitment procedures include that all job applicants will: 

Complete an application form which includes their employment history and explains any gaps
Provide two referees, including the current employer, and at least one who can comment on the
applicant’s suitability to work with children. References should be requested by using a proforma
that asks directly about whether there have ever been any safeguarding concerns raised and
whether the applicant would be hired again for the same position; references should be followed
up by phone. 
Provide evidence of identity and qualifications 
Be checked in accordance with the Disclosure and Barring Service (DBS) regulations as
appropriate to their role if offered employment. This will include:
Enhanced criminal records check for every person aged 16 and over (including for unsupervised
volunteers, and supervised volunteers who provide personal care) who:
Works directly with children. 
Lives on the premises on which the childcare is provided (unless there is no access to the part of
the premises when and where children are cared for) and/or
Works on the premises on which the childcare is provided (unless they do not work on the part of
the premises where the childcare takes place, or do not work there at times when children are
present).

- An enhanced DBS check and a barred list check for those including unsupervised volunteers
engaged in Regulated Activity.
- An enhanced DBS check without a barred list check for all volunteers not involved in Regulated
Activity but who have the opportunity of regular contact with children. 
- An enhanced DBS check for all Trustees (not including associate members), which will only include a
barred list check for Trustees involved in Regulated Activity.
- An additional criminal records check (or checks if more than one country) should also be made for
anyone who has lived or worked abroad.



Provide evidence of their right to work in the UK, if offered employment
Be interviewed by a panel of at least two leaders/ Trustees with at least one member of the panel
trained in Safer Recruitment in the past three years.

Volunteers
Volunteers will undergo checks commensurate with their work in the setting and contact with
children. Under no circumstances will a volunteer who has not been appropriately checked be left
unsupervised or be allowed to engage in regulated activity.
Volunteers who work only in a supervised capacity and are not in regulated activity will undergo
the safer recruitment checks appropriate to their role.

Contractors
The setting checks the identity of all contractors and their staff on arrival at the setting and requests
verification of DBS checks where appropriate. As required by statutory guidance, where
contractors and/or their staff are engaged in regulated activity, barred list checks are also
requested. 

Contractors who have not undergone checks will not be allowed to work unsupervised or in regulated
activity. 

Staff are expected to disclose any convictions, cautions, court orders, reprimands and warnings that
may affect their suitability to work with children (whether received before or during their employment
at the setting).

Disqualification by Association

Disqualification ‘by association’ means that individuals could be disqualified from providing childcare
in a childminding setting because an offence or offences have been committed by someone who
lives in the individual’s household.

From 31st August 2018, changes were made to the childcare disqualification arrangement. These
changes reflected in removing the ‘disqualification by association’ element from non-domestic
settings. 

However, disqualification by association is still relevant where childcare is provided in domestic
settings (for example where childminding is provided in the home) or under registration on domestic
premises, including where an assistant works on non-domestic premises up to 50% of the time under a
domestic registration. 

Safer Working Practice

All staff or volunteers at Dreamland who come into contact with our children have a duty of care to
safeguard and promote their welfare. There is a legal duty placed upon us to ensure that all adults
who work with or on behalf of our children are competent, confident, and safe to do so.

All staff will be provided with a copy of our policy relating to conduct during induction. They will be
expected to know and adhere to our policy on conduct and carry out their duties in accordance with
this advice. 

If staff, visitors, volunteers, or parent helpers are working with children alone they will, wherever
possible, be visible to other members of staff. They will be expected to inform another member of staff
of their whereabouts in setting, who they are with and for how long. Doors, ideally, should have a clear
glass panel in them and be left open. 



Guidance about acceptable conduct and safe practice will be given to all staff and volunteers during
induction. These are sensible steps that every adult should take in their daily professional conduct with
children. Advice can also be found in Guidance for Safer Working Practices for Adults who work with
Children and Young People in Education Settings’ which includes relevant information for EYFS settings
to consider. All staff and volunteers are expected to carry out their work in accordance with code of
conduct and will be made aware that failure to do so could lead to disciplinary action.

Managing Allegations Against Staff & Volunteers

Our aim is to provide a safe and supportive environment which secures the wellbeing and very best
outcomes for the children. We do, however, recognise that sometimes allegations of abuse are made.

We recognise that allegations, when they occur, are distressing and difficult for all concerned. We also
recognise that some allegations are genuine and that there are adults who deliberately seek to harm
or abuse children.

We will take all possible steps to safeguard our children and to ensure that the adults in our setting are
safe to work with children. We will always ensure that the procedures outlined by Working Together to
Safeguard Children  and Chapter 7 of the London Safeguarding Children Procedures are adhered to,
and will seek appropriate advice from the Designated Officer for the Local Authority (LADO). The
LADO can be contacted to request a consultation or to make a referral via e-mail:
lado@walthamforest.gov.uk or by phone on 020 8496 3646.

If an allegation is made or information is received about any member of staff (or volunteer) who works
in our setting who has:

Behaved in a way that has harmed a child or may have harmed a child.
Possibly committed a criminal offence against or related to a child. 
Behaved towards a child or children in a way that indicates they may pose a risk of harm to
children.
Behaved or may have behaved in a way that indicates they may not be suitable to work with
children. 

The member of staff receiving the information should inform the Setting Manager immediately. This
includes concerns relating to agency and supply staff and volunteers.

We may also seek consultation with the LADO where we believe that an individual has behaved in a
way in their personal life that raises safeguarding concerns. These concerns do not need to directly
relate to a child.

Initial Action by person receiving or identifying an allegation or concern:

•Whilst allegations may be false, malicious or misplaced, they may also be founded in truth; all staff
must report allegations even if they reasonably believe them to be false. 

•All allegations must be investigated properly, in line with agreed procedures and outcomes
recorded.

•Staff must treat all allegations seriously and keep an open mind.

•The evaluation of Low-Level Concerns should be agreed in consultation with the LADO in line with
Chapter 7 of the London Safeguarding Children Procedures (see 2.13).

•Make a written record of the information, including the time, date and place of incident/s, persons
present and what was said and sign and date this.

https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968b768a4~110/original?tenant=vbu-digital
https://c-cluster-110.uploads.documents.cimpress.io/v1/uploads/d71d6fd8-b99e-4327-b8fd-1ac968b768a4~110/original?tenant=vbu-digital
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.londonsafeguardingchildrenprocedures.co.uk/alleg_staff.html
https://www.londonsafeguardingchildrenprocedures.co.uk/alleg_staff.html


Immediately report the matter to the Setting Manager.

Do not share allegations with any other member of staff, including the subject of the allegation. 

If the allegation is against the Setting Manager, staff must report to the Managing Director. 

if there is a lack of faith in the safeguarding governance, all staff can contact the local authority’s
Designated Officers (also known as LADOs) directly, without delay: 020 8496 3646 /
LADO@walthamforest.gov.uk. 

The member of staff receiving the information should inform the Setting Manager immediately. This
includes concerns relating to agency and supply staff and volunteers.

A ‘case manager’ will lead any investigation. This will be the Setting Manager, or the Managing
Director. where the Setting Manager is the subject of the allegation. The case manager will be
identified at the earliest opportunity.

In the event that the Managing Director the is uncontactable on that day, the information must be
passed to and dealt with the Vice Managing Director.

The Setting Manager or the Managing Director will seek advice from the LADO within one working
day. No member of staff will undertake further investigations before receiving advice from the LADO.

The NSPCC whistleblowing helpline is also available for staff who do not feel able to raise concerns
regarding child protection failures internally. Staff can call: 0800 028 0285 – this line is available from
8:00am to 8:00pm, Monday to Friday or via e-mail: help@nspcc.org.uk.

Dreamland has a legal duty to refer to the Disclosure and Barring Service (DBS) anyone who has
harmed, or poses a risk of harm, to a child, or if there is reason to believe the member of staff has
committed one of a number of listed offences, and who has been removed from working (paid or
unpaid) in regulated activity, or would have been removed had they not left. The DBS will consider
whether to bar the person. If these circumstances arise in relation to a member of staff at our setting, a
referral will be made as soon as possible after the resignation or removal of the individual in
accordance with advice from the LADO and/or HR. 

For concerns that are not deemed to meet the ‘harm’ threshold, we will follow our Low-Level Concerns
Procedure below.

Low-Level Concerns

This section applies to all concerns (including allegations) about members of staff, including supply
teachers, volunteers and contractors, which do not meet the threshold for ‘harm’ or ‘risk of harm’. 

The evaluation of Low-Level Concerns should be agreed in consultation with the LADO in line with
Chapter 7 of the London Safeguarding Children Procedures (see 2.13).

Concerns may arise through, for example: 

Suspicion
Complaint
Safeguarding concern or allegation from another member of staff 
Disclosure made by a child, parent or other adult within or outside the setting
Pre-employment vetting checks 

mailto:LADO@walthamforest.gov.uk
https://www.londonsafeguardingchildrenprocedures.co.uk/alleg_staff.html


We recognise the importance of responding to and dealing with any concerns in a timely manner to
safeguard the welfare of children.

Definition of low-level concerns

The term ‘low-level’ concern is any concern – no matter how small – that an adult working in or on
behalf of the setting may have acted in a way that:

Is inconsistent with the staff code of conduct, including inappropriate conduct outside of work,
and
Does not meet the harm/risk of harm threshold 

Examples of such behaviour could include, but are not limited to:

Being overly friendly with children
Having favourites
Taking photographs of children on their mobile phone
Engaging with a child on a one-to-one basis in a secluded area or behind a closed door
Humiliating children 

Sharing low-level concerns 

We recognise the importance of creating a culture of openness, trust and transparency to encourage
all staff to confidentially share low-level concerns so that they can be addressed appropriately.

We will create this culture by: 

Ensuring staff are clear about what appropriate behaviour is, and are confident in distinguishing
expected and appropriate behaviour from concerning, problematic or inappropriate behaviour,
in themselves and others
Empowering staff to share any low-level concerns in line with this policy
Empowering staff to self-refer 
Addressing unprofessional behaviour and supporting the individual to correct it at an early stage
Providing a responsive, sensitive and proportionate handling of such concerns when they are
raised
Helping to identify any weakness in the setting’s safeguarding system

Responding to low-level concerns

Where this consultation results in the matter being considered to meet the harm/risk of harm threshold,
this will warrant the Managing Allegations Against Staff and Volunteer procedures above to be
followed.

If the concern is raised via a third party, the Setting Manager will collect evidence where necessary by
speaking:

Directly to the person who raised the concern, unless it has been raised anonymously.

To the individual involved and any witnesses.

The Setting Manager will use the information collected to categorise the type of behaviour and
determine any further action, in line with the setting’s code of conduct. The Setting Manager will be
the ultimate decision-maker in respect of all low-level concerns, though they may wish to collaborate
with the DSL. 



Record keeping

All low-level concerns will be recorded in writing. In addition to details of the concern raised, records
will include the context in which the concern arose, any action taken and the rationale for decisions
and action taken. 

Records will be:
Kept confidentially, held securely and comply with the DPA 2018 and UK GDPR.
Reviewed so that potential patterns of concerning, problematic or inappropriate behaviour can
be identified. Where a pattern of such behaviour is identified, we will decide on a course of action,
either through our disciplinary procedures or, where a pattern of behaviour moves from a concern,
to meeting the harm/risk of harm threshold, we will refer it to the LADO.
Retained at least until the individual leaves employment at the setting.

Where a low-level concern relates to temporary staff or a contractor, we will notify the individual’s
employer, so any potential patterns of inappropriate behaviour can be identified.

References 

We will not include low-level concerns in references unless:

The concern (or group of concerns) has met the threshold for referral to the designated officer at
the local authority and is found to be substantiated; and/or
The concern (or group of concerns) relates to issues which would ordinarily be included in a
reference, such as misconduct or poor performance

Significant Event Notification To Ofsted

As an Ofsted registered setting, we have a responsibility to notify Ofsted of any ‘significant event’.
Within the context of safeguarding, this includes to any event that is likely to affect an individual’s
continued suitability to care for or be in regular contact with children.

Ofsted guidance outlines examples of significant events within their guidance as including:

Involvement with safeguarding partners and statutory agencies about incidents or concerns that
might affect someone’s suitability, for instance child protection, welfare or safety investigations.
These agencies and organisations could include: the police, Local Authority (and services within it),
mental health services, drug/alcohol services, fire services, environmental health, and building
control and planning departments.
A device containing children’s information being stolen
An incident where a child or children may have been at risk of harm, for example:

staff involved in a car accident when transporting children and the police are investigating a
possible offence.
a child being able to leave a setting or was missing for any period .
a child not being adequately supervised (such as being left unattended in a car).
an unauthorised person gaining access to the childcare premises.

A staff member being the victim of a crime that occurred on the childcare premises, such as
assault, harassment or vandalism.
Any incidents of domestic abuse.
Any incidents of self-harm or overdose.
Any one-off or ongoing incidents on or around our premises that may affect children, such as
violence, criminal or sexual exploitation and gangs, county lines activity, grooming and child
trafficking.



Significant changes to the health of staff that may affect their ability to care for children e.g.
alcohol or substance dependency, a long-term condition that affects the physical ability to walk,
balance, bend, kneel or lift a child or any other medical concerns, degenerative conditions or
mental health conditions/disorders that may affect the individual’s suitability to care for, or be in
regular contact with, children.

Notification to Ofsted of significant events should take place as soon as reasonably possible, and no
more than 14 days from when the event happened.

For more information, please refer to the guidance: https://www.gov.uk/guidance/childcare-
significant-events-to-notify-ofsted-about#examples-of-significant-events

Links With Other Policies

To underpin the values and ethos of our setting and the intent to ensure that children are
appropriately safeguarded, this policy links to the following policies and procedures:

Safer Recruitment Policy 
Whistleblowing Policy
Anti-bullying Policy Code of Conduct 
Complaints Policy 
Attendance Policy
Health & Safety Policy 
Online Safety 
Confidentiality Policy

https://www.gov.uk/guidance/childcare-significant-events-to-notify-ofsted-about%23examples-of-significant-events
https://www.gov.uk/guidance/childcare-significant-events-to-notify-ofsted-about%23examples-of-significant-events


  Multi-Agency Safeguarding Hub (MASH)

Single point of referral for Early Help, 
Child Protection and Adults’ Safeguarding
in Waltham Forest
  

Phone: 020 8496 2310
 Mon-Thurs, 9am-5.15pm and Fri, 9am-5pm
Out of Hours: 020 8496 3000
Email: MASHrequests@walthamforest.gov.uk
 
N.B.: If you cannot get through by phone, send an email
with your contact details, and you will get a same-day
phone response during normal business hours

LADO Team
   
Allegations against staff and volunteers
(ASV)

Phone: 020 8496 3646
Email: LADO@walthamforest.gov.uk
 
N.B.: If you cannot get through by phone, send an email
with your contact details, and you will get a same-day
phone response during normal business hours

Safeguarding in Education Team

Consultations/Training /Support (traded
service)
  

Phone: 020 8496 3646
Email: safeguardingineducation@walthamforest.gov.uk

N.B.: If you cannot get through by phone, send an email
with your contact details, and you will get a phone
response within 24 hours during normal business hours

Early Help  
Phone: 020 8496 1517
Email: earlyhelp@walthamforest.gov.uk

Virtual School
Phone: 020 8496 1741
Email: virtual.school@walthamforest.gov.uk
Head of Virtual School: fay.blyth@walthamforest.gov.uk 

Special Educational Needs & Disability
(SEND) Service 
[Formerly known as Disability Enablement
Service (DES)]

Phone: 020 8496 6503
Email: senteam@walthamforest.gov.uk

Special Educational Needs and Disabilities
Information, Advice and Support Service

Phone: 07494 280 073 
Email: sendiasswalthamf@centre404.org.uk

Local Safeguarding Children Board (LSCB)
Local Safeguarding Partners (LSPs)

Email: strategicpartnerships@walthamforest.gov.uk 

Local Authority Details

mailto:MASHrequests@walthamforest.gov.uk
mailto:LADO@walthamforest.gov.uk
mailto:safeguardingineducation@walthamforest.gov.uk


Child Death Overview Panel (CDOP)
notifications

Phone: 020 8496 3691
Email: CDOP@walthamforest.gov.uk

Female Genital Mutilation (FGM)
Community Safety

Refer via MASH
Phone: 020 8496 3281
Email: vawg@walthamforest.gov.uk

Prevent
Community Safety 

Refer via MASH
Phone: 020 8496 3000
Mob: 07816150037
Email: Prevent@walthamforest.gov.uk

Gangs 
Community Safety

Refer via MASH
Email: communitysafety@walthamforest.gov.uk 

Adolescent Safeguarding Lead 
Children’s Social Care

Refer via MASH
Email: Maximillen.Woods@walthamforest.gov.uk 

Harmful Sexual Behaviour Lead 
Children’s Social Care

Refer via MASH
Email: tracey.goddard@walthamforest.gov.uk 
Tel: 020 8496 5027
Mob: 0797 476 8433

MARAC / DRM queries
Refer via MASH
MASHrequests@walthamforest.gov.uk

  Mental Health First Aid / 
  Public Health
  

  catherine.hutchinson@walthamforest.gov.uk 
  

Private Fostering

Refer via MASH
Email: charlotte.andrews@walthamforest.gov.uk 
Phone: 020 8496 1235
Mob: 07730 766 429

Violence against women and girls
(VAWG) & Domestic Abuse one-stop-shop

Refer via MASH
Email: vawg@walthamforest.gov.uk;
domesticabuseadvice@walthamforest.gov.uk
   
  

https://www.walthamforest.gov.uk/families-young-people-and-children/child-protection/multi-agency-safeguarding-hub-mash
mailto:Maximillen.Woods@walthamforest.gov.uk

