Review of Annual Goals and Objective for ELPSDD for FY 2026:

1. Administration Goal: ELPSDD will meet monthly with a quorum of 5 Trustees attending 90% a year (11/12 months).
a. Objective: Each Trustee to attend each monthly ELPSDD meeting 90% a year
b. Review Results: 4 of 12 ELPSDD meetings were held in FY 2026 so far due to lack of quorum with 4 pending meetings for FY2026. Recommend continuing this objective.
2. Administrative Goal: ELPSDD board will constitute 7 Trustees maximum by end of FY2025
a. Objective: The ELPSDD board to identify and nominate capable ELP residents as ELPSDD Trustees for a total of 7 Trustees.
b. Review Results: The ELPSDD board nominated and voted in the 7th ELPSDD Trustee. Objective met in FY2026. Recommend continuing this objective.
3. Maintenance Goal: ELPSDD will monitor costs for maintaining the Civic Club property monthly 100% each year (insurance, electric, water & landscaping).
a. Objective: ELPSDD Treasurer will provide a report on expenses including insurance, electric, water & landscaping 100% monthly
b. Review Results: The ELPSDD Treasurer provided monthly treasurers report even if meetings were not held due to lack of quorum. Objective met in FY2026. Recommend continuing this objective.
4. Maintenance Goal: ELPSDD will identify and explore options to reduce maintenance costs when practical 100% each year.
a. Objective: ELPSDD board to review monthly expenses, identify causes for any higher expenses and explore options to reduce cost if practical.
b. Review Results: ELPSDD board reviewed monthly expenses, identified causes for any higher expenses and explored options to reduce cost including lowering cost for dumpster service, obtaining refunds for bank fees and discontinuing electric service at the Walton Way island. Recommend continuing this objective.
5. Development Goal: ELPSDD will prioritize property improvements 100% each year.
a. Objective: ELPSDD will include property improvements in the annual budget.
b. Review Results: ELPSDD included funds for property improvements in the annual budget for FY2026. Recommend continuing this objective.
c. Objective: ELPSDD to identify priority for property improvements during monthly meetings.
d. Review Results: ELPSDD prioritized property improvements during monthly meetings for 2026. Some improvements have remained pending for FY2026. Recommend continuing this objective.
6. Development Goal: ELPSDD will undertake at least one property improvement 100% each year.
a. Objective: ELPSDD to arrange for vendor quotes and/or volunteers as needed for prioritized property improvements, select best option and arrange for completion of at least one property improvement each year.
b. Review Results: Of these identified improvements for FY2026. LED lights were installed and top spikes of fence are being addressed:
i. Re-align Parking Bumpers and Paint 
ii. Mulching Garden Beds
iii. Harney Pillars: Seal, Paint and fix Border. LED lights 
iv. Top Spikes of Security Fence
v. Lawn Fertilizer and Bug Control for Playground
vi. Planting bougainvillea by I-4 fence
Recommend continuing this objective & prioritize these improvements further
7. Development Goal: ELPSDD will demonstrate annual progress on development 100% each year (some progress will be measurable each year). 
a. Objective: ELPSDD will document progress in prioritized property improvements in monthly meeting minutes and assure next steps are being addressed monthly as practical.
b. Review Results: ELPSDD meeting minutes reflect progress in prioritized property improvements. Some next steps are being addressed and others remain pending. Recommend continuing this objective & planning for volunteers to assist with the coordination and labor needed with these improvements.
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