
Risk Assessments

1. Identify Hazards
In risk assessment, hazard identification is the process of pinpointing potential sources of harmor adverse health effects on people. It considers physical hazards like machinery, chemicalhazards like toxic substances, and biological hazards such as pathogens.
Beyond immediate dangers, it also assesses ergonomic, psychosocial, and environmental risksthat could contribute to long-term health issues or work-related stress. Routine and non-routineactivities, including maintenance, emergencies, and human factors, are analyzed.
It involves examining past incident records, conducting inspections, consulting product datasheets, and staying informed of regulatory changes to maintain a comprehensive understandingof all possible risks in a workplace or activity.

2. Evaluate Risk
Evaluating risks involves determining the likelihood and consequence of potential events.Analysts assess how threats could impact objectives, factoring in both the severity andprobability of occurrences.
Through evaluation, risks are prioritized by their potential to cause harm. This enablesorganizations to focus resources on areas where they can have the greatest impact onmitigating risk.
Effective risk evaluation is dynamic, using both quantitative and qualitative data. Regularreviews ensure that changes in external and internal environments are accounted for in riskmanagement.

3. Determine Controls
Controls in risk assessment mitigate identified risks to acceptable levels. They includepreventative measures like access restrictions to safeguard assets and ensure data integrity.Training employees on security protocols is vital to strengthen system defenses.
Detection controls are designed to identify the occurrence of a risk event promptly. Examplesinclude surveillance cameras and anomaly detection software. These mechanisms serve to alertorganizations to incidents, facilitating swift response and remediation actions.
Corrective controls are implemented to restore systems and processes to normal after a riskevent. This includes disaster recovery plans and backup systems. They help in reducing thedisruption caused by incidents and ensure continuity of operations.



4.Implement Measures
Risk assessment measures help identify potential hazards, evaluating the risk associated withthem. This process involves determining the likelihood of occurrence and the potential impacton project objectives. It is essential for developing strategies to mitigate or eliminate risks,ensuring project sustainability and success.
Implementing these measures includes regular monitoring and review of the identified risks.This dynamic approach allows for timely updates and adjustments in strategies as projectcircumstances change. Effective communication among team members about current risks andmanagement plans is crucial.
Training and awareness programs are key components of risk management. They equip teammembers with the knowledge to identify new risks and understand their roles in mitigatingexisting ones. A culture of safety and risk awareness is fostered, enhancing overall projectresilience.

5.Monitor Outcomes
Monitoring outcomes is vital in risk management to ensure controls are effective. Continuousoversight pinpoints where adjustments are needed and helps in identifying new risks that mayarise over time.
Regular analysis of data related to risks enables organizations to evaluate the success of theirmitigation strategies. This informs decision-making, allowing for proactive rather than reactivemeasures.
Feedback loops are crucial as they help refine risk assessment processes. Learning from theoutcomes promotes a culture of improvement and resilience within the organization,safeguarding its interests.

6. Record Findings
Record findings methodically, summarizing identified risks, their severity, and likelihood.Document potential impacts, control measures, and responsible parties for mitigation steps.
Use clear, concise language to ensure understanding across all stakeholders. Include evidencebacking the assessment such as data, interviews, and inspection results. Regular updates arevital as new risks emerge.
Ensure records are accessible for review and audit. They should outline the decision-makingprocess for risk prioritization, demonstrating compliance with legal and regulatory requirements.

7. Intelligent Design
Regular review of risk assessment ensures current threats and vulnerabilities are addressed.Changes in technology, processes, or environment may introduce new risks, necessitatingupdates to mitigation strategies.



Engagement of stakeholders during the review process is critical for comprehensive riskunderstanding. Feedback from different levels within an organization can reveal overlooked riskareas and enhance protective measures.
Reviewing incident reports and near-misses provides valuable insights for improving riskassessments. Historical data helps refine risk predictions and tailor the controls to prevent futureoccurrences effectively.


