
 

 

 

 
District 22 Goals 
 

Priority 1 

All students learn to read well. 
  
Smart Goal: By June 2024, all schools will implement the HMH curricula with integrity and by highly trained 
teachers, focusing on the 6 instructional shifts, providing appropriate scaffolds for MLL/ELL and SWD. 
 

Priority 2 

All students are physically and emotionally safe. 

Smart Goal: By June 2024, all schools will combat student chronic absenteeism rate by increasing their 
outreach to families.  
 

Priority 3 

 
All students have a high-quality academic experience. 
 
Smart Goal: By June 2024, all schools will ensure that all students, including students with disabilities, 
Multilingual language learners, and English language learners are served and progressing in appropriate 
settings and are provided access to enrichment programs to enhance their academic experience.  
 
Priority 4 

 
All students graduate college and career ready and have a strong plan and pathway to economic 
security. 
 
Smart Goal: By June 2024, all schools will enhance math instruction by implementing the Multi-Tiered System 
of Supports (MTSS) framework, emphasizing the fundamental aspects of Tier 1 instruction, and regularly 
tracking students' progress. Our objective is to equip our learners with the essential competencies to succeed 
in college and their chosen careers.  
 

Priority 5 

 
All districts and schools are more responsive and inclusive for parents and families, including having 
more families choose NYC public schools. 
 
Smart Goal: By June 2024, all schools will include parent coordinators in their instructional cabinet meetings, 
develop a plan to share and inform families about their child's literacy progress and empower families to 
support their child's literacy learning needs at home, resulting in improved engagement, as measured by a 
district-created survey. 


