Formation Flying Checklist

Briefing

Where are we going?§

Mission

How can we support

Debriefing

éWhat e wel 1.2

How will we get | €ach other to fly our { What didn’t work
there? own alrcraft 7 | so well?

Aligned and clear Empower people to do Increase trust and

priorities to allow teams their best work by not accelerate growth by

BONAl v in f@fmation being a “bubble but” “learning out loud.”

“"Fly the aircrafty”

w “Let’s talk about this on the ground”
E Don’t wait to feel ready - Practise Scared



https://youtube.com/playlist?list=PLFg0xLfZNd9j6DALkOuBVg8J-pZMohyWx&si=cfjFj5ETobK3guCb
https://www.linkedin.com/pulse/teamwork-explained-helicopter-view-sarah-furness-kerve
https://youtu.be/JVCY7dc9gbE?si=F9x3ea0tQQVPWSvK

