Diamond Brook Townhome Association Annual Meeting
West Des Moines Community Center
September 21, 2006

The meeting was called to order by President Ron Brimeyer at 6:00 p.m.
Board member present were: Ron Brimeyer, Mary Jo Madvig, Denny Bewyer, Jim Raftis, Steve
Schuchmann and Jeff Horner-Property Manager-PM by Design.

Reserve Study ad hoc committee members present were Karl Olsen, Carol Fisher, Leslie Brimeyer and
Art Holcomb.

Quorum: A total of 41 homeowners including proxies were present which constituted a quorum.

Approval of 2025 Annual Meeting Minutes: The minutes were sent out in advance. A motion was
made to approve minutes by #17, seconded by 62 and approved.

Presidents report:

The President acknowledge and thanked the social committee for their work to host two community
events which were well received. He also acknowledged and thanked the landscaping committee for
their work to beautify the entrances and common areas. A special request was made for volunteers to
assist in helping with the landscaping.

The President acknowledged the presiding Board members and noted their term expiration dates. He
solicited names for new members to join the Board. Janet Adams and Wyatt Earp names were
submitted.

The President deferred his comments to Jeff Horner to review financials, work accomplishments and
planned projects for the balance of the year.

Financials:

Reserves total $201,028 in CDs earning at a rate of 4% and 3.9%, plus an additional $25,985. Reserves
increased substantially due to the special assessment of $1,000 per year per unit for three years
commencing January 1, 2026.

Operating Income: $21,378

Major expense to come is fall clean up scheduled around Thanksgiving time dependent on weather
conditions.

Jeff reviewed and showed a pie chart showing the major expenses in the operating budget and percent
of the operating budget.. His power point presentation is attached to these minutes. The major
expenses were grounds 40.9 %, property management 18%, utilities 12.6% and siding 7.6%.



Special attention was given to the insurance premium which decreased in exchange for a higher
deductible. Jeff advised owners to get Loss Assessment Coverage of at least $15,000.

Landscaping:

Ground maintenance is a significant portion of the HOA budget. Issues in 2025 included grubs and
some tree trimming., Minor issues in 2026 included a hot/wet summer causing grass burn out and
some fungus issues. These issues are to be cured with aeration and over seeding plus a favorable fall
growing season.

Jeffs’ presentation included a request for owners to maintaining their edging around garden areas which
includes those that had edging/block walls encircling trees in the front yard. The slide showed
acceptable edging. Owners that have not maintained edging will be notified.

Concrete repair and mud jacking bids have been requested and it is likely that at least mud jacking will
be done this fall. 9 areas needing concrete replacement have been identified and will be considered
depending on budget.

Jeff demonstrated how to use the Residence Center and the various functions and information available
to owners. A Utube instruction video is being developed to further assist owners. Jeff stressed the
importance of using the Residence Center as it provides efficiencies in managing work orders and a
tracking system. In lieu of using the Residence Center and email will be acceptable but in no case is a
phone call acceptable.

Jeff encouraged the use of Residence Center auto pay and advised that auto pay can be used on an
automatic monthly basis or used once per month.

Jeff stated that the special assessment for replacement of the gable areas above the garage doors was in
need of clarification to include siding other than gable areas. A letter was sent to all owners on August
24t 2026 advising a ratification was needed. A motion to Amend the purpose of the special
assessment was made by Karl Olsen and seconded by Paul DAnna. The motion was approved.

Reserve Study:

Karl Olsen addressed the owners and advised them that the Board had elected to have an independent
reseve study done to address the long term capital funding needs of the association. The committee

was to review the study and make recommendations to the Board. The major capital needs are for
streets, retaining walls in the moat areas, roof and siding. The committee targeted siding as the priority
for funds as current siding is expected to last an estimate 15 to 20 years. The cost to reside using a
quality product is $2 million. The committee proposed a funding schedule over the next 20 years to
fund the anticipated expense. The schedule would increase dues from $300 to $325 effective January 1,
2027 and increase dues $25 every other year until dues reached $475 in 2039. This funding option was
preferred verses a level annual assessment or higher monthly dues.

The stepped up $25 increase would be set aside each month and designated for new siding.



A copy of the committees power point is attached.

New Business:

Ron stated that Wyatt Earp and Janet Adams expressed an interest in serving on the Board and invited
others to come forth at this time if anyone else was interested.. No other names were submitted. Wyatt
and Janet were automatically accepted to serve on the Board and no vote was necessary.

Adjournment:

A motion was made by Carol Fisher to adjorn the meeting. It was seconded by
Art Holcomb. The motion was approved and the meeting was adjorned.

Respectfully submitted

Steven K Schuchmann
Board Secretary
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