
Ironwood Village
Board of Directors Meeting Minutes

March 17, 2025

I. Call to order

Board President, Shannon Robinson called to order a meeting of the Ironwood Village Board of
Directors at 6:10 p.m. on 03/17/2025 at the residence of Shannon Robinson.

II. Attendance

In attendance were: Shannon Robinson, President; Shelley Oren, Treasurer; Lorenzo Cachia, Director;
Kate Sadana, Director; Christy Wood, Director; and Marie Pipes, Secretary.

III. Business

a) Lawyer Discussion for Roof Issues

(i) Report from Kate:

1. Billy Mallory – recommended by Steve Gulling.

a. In good standing with the bar and HOA is primary area of focus.

2. LaMarca – recommended by Kate

a. Handle HOA’s and insurance property claims

3. Schultheis White, PLC

a. Some HOA litigation but not a lot. Handle Insurance claims.

4. Hope Law Firm

a. Property insurance claims but haven’t done HOA

(ii) Kate to set up consultation with both LaMarca & Schultheis White and then the
board will meet to vote.

b) Drainage Issue at Annie’s needs to be addressed.

(i) Kate to get quote from Signature (current lawn care contracted company)

(ii) Other 2 quotes from prior need to be updated.



c) Miscellaneous items:

(i) Missing tree to be addressed by going to City Hall to order a free tree. Christy
volunteered to do this.

(ii) Board protocol review for communications for new members.

1. Send emails on Fridays and respond by Monday.

2. Use Board text group for urgent items.

(iii) Board treasurer, Shelley Oren, mentioned that she felt the community should be
invited to board meetings.

1. All members that were at the Annual meeting were told they are welcome to
attend board meetings.

2. Look at posting a schedule of board meetings possibly in a monthly newsletter.

(iv) Budget Discussions:

1. How much increase should be made to the budget, possibly 20%.

2. Potential move to Money market monthly or quarterly

d) Next Board Meeting: The next board meeting will be held April 15, 2025, at 6 p.m. at the home
of Shannon Robinson, President.

IV. Adjournment

A motion was made by Lorenza Cachia to adjourn the meeting and Kate Sadana seconded the motion.
Meeting adjourned at 7:10 p.m.

Minutes submitted by: Marie Pipes, Secretary
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