Official Board Meeting
Diamond Brook Townhomes
Monthly Board Meeting

October 21, 2025
The meeting was called to order by President Ron Brimeyer at 6:00 p.m.

Board Members Present: Ron Brimeyer, Denny Bewyer, Mary Jo Madvig, Connie Nutt, Gary Bedard ,
Jim Raftis, Steve Schuchmann, Jeff Horner Property Manager.

FINANCIALS:

Operating Account: $4,586.01
Reserve Account:  $124,601.42

I. Building Maintenance Requests:

Unit 16: Window replacement request due to leakage. Cause of leakage is unknown. Ron to
discuss with owner to investigate if owner intends to replace window which would assist in
determining if HOA has any exterior repair responsibility. Replacement of window by owner may be
the solution as the contractor will more than likely reseal window.

Unit 42: Board is not able to determine if crushed drain tile is the caused of water in basement since
photos show drain tile is partially open. Solution per the owner’s contractor is to install a second sump
pump. HOA records show 2 other owners in recent years have installed sump pumps in order to
correct basement water issues and did so at their own are their expense per the Declaration of
Covenants.

The owner will be informed of the Boards decision.

Unit 57: Owner reported 2 damaged windows as a result of the lawn mowers. Jeff to contact
Timberpine and have them inspect the windows in question and repair if they agree damage was done
by them.

Update following the Board Meeting: Timberpine and a glass vendor inspected the window
damage and determined the window damage was not caused by the mowers. The homeowner will be
notified that windows are the responsibility of the homeowner.

IT Irrigation:

Meston has shut down the irrigation system. Meston has advised they will likely not renew their
contact with Diamond Brook. Jeff has other vendors that are interested and will contact them.

II1. 2026 Budget:

The 2026 budget was reviewed by the Board via a zoom call on October 14, 2025. Operating
expenses are projected at $167,228. Minor adjustments were made to allow more funds for building
maintenance, i.e, siding, lawn treatments and irrigation repairs. The budget also projects reserve
account funding of $5,500 per month for phase 4 of the painting. Excess reserves will be held as such



to increase the reserve account. A motion was made to approve the budget. The motion was seconded
and the budget was approved.

IV. Garage Gable and Special Assessment:

The Board revisited the decision to replace the garage gables as needed. The special assessment of
$3,000 commencing January 1, 2026 ( $1,000 per year for 3 years) will be used for the replacement of
the garage gables or deteriorating siding.

V. Snow Removal:

The Board agreed additional snow removal may be needed from time to time that is not covered by
our contract. Gary Bedard, Mary Jo Madvig and Steve Schuchmann will determine if additional
service is needed and if so let Jeff know.

VI. Capital Reserve Study:

Jeff informed the Board that given the age of the Diamond Brook properties it would be prudent to
have a third party review our budget with emphasis on looking at the capital reserve accounts. Jeff
stated that more banks/lenders as well as insurers are interested in the financial stability of HOAs to
maintain the value of the properties. Maintaining the value of the properties (assets) requires careful
planning and adequate funding through reserves. The Board recognized the importance of evaluating
the reserves to ensure the association remains financially healthy. To address this, the Board has
elected to proceed with a professional Reserve Study conducted by an independent company. A
Capital Reserve Committee (outside of the Board) will be formed to facilitate the study. The results of
the study will be presented to the Board and homeowners at the Annual Meeting.

VII. New Business/Legal:
Jeff is to discuss the possibility of foreclosure proceedings on unit 20 with a different law firm that
DB is currently using. It was previously thought this was already addressed but there seems to be a

new avenue to recover money owed to HOA by the owner in question.

Update after the Board meeting, Bricks Gentry Lawn Firm was retained and directed to
proceed with foreclosure on unit 20.

Respectfully submitted

Steven K Schuchmann
Board Secretary



