Northport Condo Marina Association

November 6, 2025 4pm Bob Neymeiyer’s home

Roll Call-Bob Neymeiyer, President; Rod Grusecki, Vice President; Mark Woltanski, Treasurer; April Valley,
Secretary.

Neymeiyer-Gas Dock wrapped up @ Oct 15", Some ice left. If someone needs some, keep a tab and pay. Ice
sales were pretty good, bait was slow. We were too high at first. Everything is winterized. Grusecki and | did
Fish Cleaning station, Horton did J Channel. Opened an account at Ace for antifreeze and shop vac. Single
water line goes to the store and splits between us and the store in the basement. The store didn’t pay their bill
recently and our water got cut off. Would be good to have a separate line and shut off. Grusecki would get with
Keith @ the Water Dept to run it right. We need to update the bathhouse. If the new owner wants to buy it,
we would get our money back. Can we get pricing to replace the flooring? All agree to get flooring pricing.
Maybe put in a tankless hot water heater and new electrical panel.

Jack put new Bathhouse deck. There is a shadow box there for announcements. We can update that. Grusecki-
The ceiling tiles need replacing. Neymeiyer- We can leave the grids, but replace the tiles with humidity friendly
ones.

Grusecki-So we will keep paying our service charge and work on a separate line? Neymeiyer-Yes.

Neymeiyer- The marina needs a work truck. We are using Jack’s to haul lumber, running for supplies, move fish
guts. Woltanksi- Bernard’s delivers for a fee. Maybe a tractor instead? Valley-If Jack got in an accident with his
truck while working, the marina could be liable. There’s a risk there.

Neymeiyer-We move around the marina a lot and run to town. This would be a beater truck. We would put the
insurance in storage when we close. $5,000-6,000. There’s a lot of traveling around the marina. Grusecki-
Maybe look at the final financials and look where we are at. Maybe in the Spring look at this. Neymeiyer-
Possibly a small workboat also to fix things from the water. ’

Valley- | think we should look at taking credit card payments for dues and slip rentals on a permanent basis.
We would charge the 3% convenience fee to cover our expenses, but it might cut down account delinquencies
and it creates a paper trail when there are problems. | think we need to streamline our slip rental system too.
Set up a system. Wolanski- Do we want to continue putting Boat Ramp money into the Gas Dock? Are we
separating these with different credit card machines? Neymeiyer- Let’s leave the Ramp money in the Gas Dock
for now. See how it looks at tax time for next year.

Woltanksi-We have 37 delinquent members. Neymeiyer- Greg Mair has contacted a few people. Working on it.
A lot of these people inherited these slips. They don’t use them. Grusecki-What do we take in dues? Woltanksi-
@5100,000. We are still owed @5$16,000. Our expenditures are @$100,000 or so.

Neymeiyer-Gas Dock has @5,000 gallons in the tank. We shouldn’t have to borrow marina money to order
more gas next spring. Woltanksi- I'll ask the accountant when our year end is. Grusecki- Our accountant died



earlier this month. A lady is taking over soon. They gave me last year’s tax return to forward to Bob for
signature. $1275 for the 2024 tax return, December 1, 2023 to November 30, 2024. Neymeiyer- The Gas Dock
has the same year end. Mark, can you look at splitting Jack’s pay between the Gas dock and the marina?
Woltanski-We'll have to do that before tax time at the end of the year.

Treasurer’s Report: Woltanksi- $185,138 in main account. September 4" we moved $100,000 into a second CD
earmarked for dredging. CD#1 has $103,396. J Channel-$7,096. There will be more after an upcoming deposit.

Neymeiyer- Channel maintenance dredging fees are coming up for negotiation in December. Larry thought it
should go to a $100, not sure why. If members have to pay @560, why should Horton and Au Gres Marine pay
$1007? April do you have the original agreement? Valley-Yes, I'll find it.

Neymeiyer-The red Buoy took on water. The guy who is doing the sea wall is going to look at it and maybe
redesign it. Grusecki-Do both buoys.

Woltanksi- Do we want to have transient docks? Neymeiyer- To be a Harbor of Refuge, we would have to have
so many docks available and have room for bigger boats too. Maybe by the Gas Dock where slips used to be.
Woltanksi-We need to go over the work comp. They cancelled.

Grusecki- See handout. Here are some things to do:

Hangtags/newsletter for 2026- We need to decide if we are doing the newsletter again and how we
want to do hangtags for 2026. Valley- | think the newsletter information could be accessed on the website.
Neymeieyer- Maybe everyone think about ideas for hangtags for next year.

Green tags for trailer parking- Green tags need to ordered for trailer parking. Neymeiyer- 1 will get
some, just a different color. Grusecki- | will make a box to replace the Tupperware container. - Similar to the
Ramp pass box.

Credit card for supplies- We need a credit card for supply purchases. Woltanski-working on it.
Get 2 more gate bars to be painted in the spring- | will get them.

South parking lot needs a sign that says no trailers allowed. Due to breaking of the gate. Neymeiyer-
the north parking lot needs them too along the piers. Valley will get these.

Need railroad rails for pencil buoys-Grusecki getting.
2 cameras not working- Will be addressed in the spring.
Grass care-Need a scope map with all areas and how often should be cut. Valley getting map for quotes

Dock hoses left for winter. Neymeiyer-at the spring meeting, we need to remind members to pick up
that stuff.

Fish cleaning station door needs painting and new sign installed. Jack can do in the spring.
Gas Dock sign needs updated website overlay. Valley will take care of it.

Finger Dock replacements. Have a guy to replace fingers, etc. for members. Dennis Spears 810-336-
7814. Lutz said he could make some before spring.



Need an inspection of finger dock stabilizers for needed replacement. Maybe different option, designs.
Easterle a source.

Straightening posts and replacing. Need to create a scope for Ben Preim. He can do work in December
or in the spring once we have an inventory ready. I'm working on drawings and will need assistance
walking the docks.

Dock finger tags need to be installed. Jack can do this in the spring.
Dredging- Will wait until spring for update from Horton on water depths.

Weed control- ownership has been updated. Weed control guy getting an Egle permit prepared for
2026. We will have a 3 year contract with him, @$500/spray (probably once a year).

Neymeiyer- Ned@ Campground wants to go 50/50 on their asphalt. We said no. That was put in for them. We
don’t need it.

November 19, 2025 Addendum per message thread:
Re: Mike Walton for Trustee position

Neymeiyer- | propose we vote on Mike Walton to fill the Trustee vacancy left by Mike Mathie whose term ends
at the end of 2026. Grusecki- | second the motion. All agreed. Motion carries. Mike Walton is the new Trustee.



