NORTHPORT CONDOMINIUM MARIINA ASSQCIATION BOARD OF DIRECTORS MEETING
Tuesday, July 15% 10am Location: Red Barn

Roll Call: Board members present: Bob Neymeiver (President), Mark Woltanski (Treasurer), Rod Grusecki
(Vice President), Mike Mathie (Trustee), and April Valley (Secretary)

Neymeiyer- We have a special request from a DV member, to install an end floating finger at the end of E-
161. Can’t give him a finger dock, but we could loan him one with the understanding that when he sells,
the finger will be ours still and removed. Mathie-Can we swap him for another slip for the summer? One
of the Marina owned slips? Neymeiyer-He’s from the Campground and needs to be on that side. | don’t
think anything is available that is in good condition. We’ll have to get a price to build it. Grusecki-I’lt check
on available floats.

Neymeiyer-(See Handouts) We had a request for Dock Boxes. | found Trionic that carries a dock box
(model 8000) that hangs over the water. Heavy duty and easy to maintain. They are $370 after a quantity
discount. Members would have to buy them from us. | would like to order one and see how it works out.

Motion to buy one Trionic Dock Box-Grusecki makes a motion, Mathie seconds. All agree, motion passes.

Neymeiyer- Jack said we’ve sold 1,000 gallons over last year. Oscar W Larson Co is overseeing as Class B
certified to make sure everything is correct at the Gas Dock. Fish Cleaning Station and Bathrooms are
being fixed. Plumber has finished and we are getting drywall repaired now.

Bob North has been handling the website. Neymeiyer makes motion to pay Bob $400/season website
maintenance, Mathie and Valley second. All agree, motion passes. Grusecki- Was told by people the
updated website looks great.

Neymeiyer- We were asked about donating to Au Gres Boosters, maybe a rental slip. Woltanski-We have
all of slips rented this year that are rentable. Valley- Once you start, you will get a lot more. Mathie- We
are an association, should we be donating members money?

Neymeiyer-We have legal issues coming up we need to secure counsel. | make a motion to hire Greg Mair
as Marina legal counsel. Mathie- | vote no. He led you wrong with voting me off the Board. Woltanski- |
would like more information about him. Neymeiyer makes motion to make Greg Mair our legal counsel,
Grusecki and Valley second. Mathie votes no. Woltanski abstains. Motion carries.

Neymeiyer-The Campground got an estimate to replace the pavement for the driveway off Michigan. They
want us to pay 50%. We talked about getting a survey when this was talked about this spring. Mathie- |
will get prices on a survey.

Neymeiyer-Treatment Facility gave me an agreement to sign that we agree to pay $1,157 for each quarter.
Wolanski-That’s what we’ve been paying. All agree we should sign.

Grusecki- Ben Priem gave an estimate of $25,000 for 3 days work (plus 2 travel days for the barge) to do
dock repairs (no poles). Would do it in the Fall or Spring

Neymeiyer- Ely in J Channel wants to lower his dock. Mathie-Mark Foster can raise and lower the docks.
Neymeiyer-l think we need one person to do that.




Woltanski-We have $295,000 in the main account. | would like to put $100,000 into a new CD. We are
getting 3.8% on a rollover CD now. Neymeiyer-maybe check around on rates. Woltanski-Do we want to
keep Quickbooks? It will go to $1,000/yr. We could take the Gas Dock off and just use the Square there.

Neymeiyer-We need a credit card for the marina, not linked to the Gas Dock. I'm having to pay for things
from the Gas Dock and transfer funds. Woltanski- ’'m checking on online banking.

Mathie-Lakefront Solutions will do a treatment for the weeds tomorrow. The 2™ application.

Grusecki-MI Laser wants $6.49 each for slip placards. $%10.45 from another company. We need @20 to
start to replace missing or broken ones. All agree with replacing from Ml Laser.

Meeting adjourned 11.10am

Submitted by April Valley, Secretary




